CONG TY CO PHAN XI MANG CONG HOA XA HOI CHU NGHIiA VIET NAM
VICEM HOANG MAI Poc 1ap — Tu do — Hanh phiic

Nghé An, ngay 12 thang 3 nam 2020

BAO CAO CUA HQOI PONG QUAN TRI KET QUA HOAT PONG
SXKD NAM 2019 VA KE HOACH SXKD NAM 2020

Hoi dong quan tri Cong ty C6 phan Xi miang Vicem Hoang Mai bao céo két
qua hoat dong SXKD cua Cong ty ndm 2019, ké hoach SXKD niam 2020 véi nhirng
ndi dung sau:

I. PAC PIEM TiNH HiNH NAM 2019
1. Thuan lgi:

- Nam 2019 la nam Viét Nam dat dugc nhitng chuyén bién tich cuc, toan dién
trén nhiéu linh vuc, dat tuong ddi déng bd cac muc ti€u téng quat da duoc Quéc ho1
dé ra; 1a nam thr 2 lién tiép dat va vuot toan bd 12/12 chi tiéu Qudc hodi giao. GDP
dat két qua an twong vai toe do ting 7,02%, trong mirc ting chung ciia toan nén kinh
té, khu vuc cong nghiép va xay dung tang 8,9%, dong gop 50,4% vao muc tang
chung. Chinh séach tién té duoc diéu hanh hiéu qua, giit 6n dinh thi trudng ngoai té,
ty gia; duy trit ngoai héi tiép tuc ting manh.

- Vbn dau tu toan xa hoi thyc hién nam 2019 dat 2.047 nghin ty dong, ting
10,2% so vé1 nam 2018 va bang 33,9% GDP.

- Thi trudng xi mang noi dia tiép tuc ting truong, tong san luong xi ming,
clinker tiéu thu ndm 2019 khoang 98 triéu tan, ting 2% so v&i nam 2018. Trong do,
xi mang tiéu thi ndi dia khoang 67 triéu tan, tang 1%, xuat khau san pham xi ming
va clinker khoang 31 - 32 triéu tan, twong dwong nim trudc, gia tri xuat khau udc
dat 1,27 ti USD.

- Cong ty luén nhan dugc sy quan tim, ting ho ciia Tong Cong ty Xi mang Viét
Nam trong cong tac san xuat, kinh doanh va sy quan tam, ung ho cua cac cap chinh
quyeén.

2. Kho khan:

- Gia nguyén, nhién vat liéu nam 2019 c6 xu hudng tang, dac bi€t chi phi nang
luong ting gay ra kho khin cho nganh xi méang, cu thé: Gia dién ting thém 8,36%
ké tir ngay 20/3/2019, theo dé gia dién binh quan da tang tir 1.720 dong 1én 1.850
d6ng/KWh (chua gom VAT). Gia dién ting tac dong manh dén chi phi nang luong
trong gia thanh san pham cua clinker va xi mang.

- B Cong thuong va Thuong mai Philippines (DTI) ap dung bién phap tu vé
trong 3 nam t&i voi xi mang nhap khau tir Viét Nam. Bién phap nay da c6 hi¢u luc
tir ngay 18/9/2019. Diéu nay sé& 1am anh huong giam san luong va giam hiéu qua khi
xuat khau xi mang sang Philippines.



- Thi trudng xi mang trong nudc van trong tinh trang “cung” vuot qua “ciu”
nén canh tranh ngdy cang trd nén gay gat. Nguon cung tai mién Trung gia tang khi
day chuyén 3 xi mang Thanh Thang (Ha Nam) va xi mang Nam Dong (Thtra Thién
Hué) ra mat san pham méi trén thi trudng. Cac Nha may co cong suat 16n nhu: Thanh
Thing, Xuan Thanh, Long Son, Ha Long, SCG da va dang dau tu kho vén, tram
phan phdi dé mo rong thi truong Mién Trung - Ty nguyén.

IL. KET QUA SAN XUAT KINH DOANH NAM 2019
1. Két qua thuc hién cac chi tiéu chinh:

. % TH
. Nghi quyet o % TH
TT Chi tiéu PVT T{‘“czlgf;‘ PHCP nim Th;"gl';“-’““ 2019/ 2%}{9/
nam 2019 KH 2019
' 2018
A | SAN XUAT
1 | Clinker Tan | 1.400.096 1.400.000 | 1.431.803 102% | 102%
o | Ximang (baogom | o | gey39g 1.980.000 | 1.550.200 78% | 82%
gia cong)
B | TIEU THU
1 | Tong SLTT Tin 2.000.955 2.020.000 | 1.905.148 94% | 95%
Clinker T4n 135.484 40.000 | 366.686 917% | 271%
Xi méng Tin | 1.865.471 1.980.000 | 1.538.463 78% | 82%
C CHI TIEU TAI
CHINH
1 | Doanh thu thuin gf,f; 1.734.376 1.877.783 | 1.652.709 88% | 95%
Loi nhuan Trudc Triéu o o
2 | i TNDN dbne 23.192 38.009 24.637 65% | 106%

2. Panh gia chung cic mit hoat dong san xuit kinh doanh ciia Cong ty

2.1. Danh gia cong tac san xudt clinker - xi mdang

San luong Clinker thyc hién nim 2019 1 1.431.803 tin, bang 102% san luong
thuc hién nam 2018 va ting 02% so v&i nghi quyét DPHCD niam 2019. Béi véi san
luong xi ming san xuét trong ndm 2019 dat 1.884.328 tin bang 82% so v&i nam 2018
va giam 22% so voi Nghi quyét PHCD niam 2019. Véi nhitng két qua trén, Cong ty
danh gid nhitng mat da lam dugc va chua lam duogc cu thé nhu sau:

2.1.1. Nhirng ngi dung da lam dwgc:

Trong nim 2019, ddi véi cong tac san xuat, Cong ty da thuc hién tot nhitng noi
dung chinh, co ban nhu sau:

+ Duy tri 10 nung hoat dong dai ngay, ning suat cao (thoi gian chay 16 dat 336
ngay voi ning suat binh quan dat 4251 tin/ ngay, ting 3% so véi nam 2018 (nim 2018
ning suit binh quan dat 4.126 tan/ngay).

+ Chat luong clinker, xi mang san xuét dat yéu cau (hoat tinh clinker >55 N/mm?,
100% san luong xi ming xuat xuong dat chat luong).
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+ Cong ty da chu dong trong cong tac didu hanh san xuét hang ngay, xdy dung
ké hoach stra chita 16n sat thuc té, t6 chirc chi dao, giam sat cong tac sira chira dam
bao an toan, chat lugng va tién do.

+ Trong dot stra chita thang 5/2019, Cong ty da thuc hién dugc nhiéu noi dung
quan trong nhu: stra chita, phuc hdi lai cyclone C1 ding nhu kich thudc nguyén ban
ciia LVT d3 cai tao nam 2016; cai tao dng 16ng cyclone C5,C3 theo dtng kich thudc
yéu cau cua FCB; thay thé 1am méi 6ng trat liéu day cyclone C4,C5 bang vat liéu
chéng bam dinh.

+ Cong ty dd hoan thién bao cdo phuong an stra chira va xir Iy nit thit cong nghé
chuén bi trién khai thuc hién trong nam 2020 nham nang cao nang sut, cai thién hiéu
suat 10 nung.

+ Pau tu ldp dit 2 tram can dién tir tai Mo da voi Hoang Mai B va Mo da sét
Quynh Vinh, viéc xac dinh san lugng déa voi va da sét da dugce thuc hién qua hé théng
can.

+ Hoan thanh xong viéc gia cong lip dat va dua vao stir dung hé thong tiép nhan
xi 10 cao, nha kho chtra xy.

+ Hé théng quan trac khi thai online da duoc trién khai thuc hién lép dat, chay
thir va hoan thién va da duoc két nbi téi S Tai nguyén & Moi truong tinh Nghé An,
cac chi sd quan tric tu dong vé mdi truong ludn duge kiém soat va dat yéu cau.

+ Hoan thién cai tao, chuyén ddi hé théng loc bui tinh dién cong doan nghién X1
mang, chuyén sang hé thong loc bui tai; sau khi cai tao, chuyén doi, bui phat thai tai
cong doan nghién xi ming giam tir 80 mg/m3 khi xudng chi con dudi 30 mg/m3 khi,
dam bao cac yéu cau khat khe vé moi truong.

+ Hoan thién cac hang muc cho cong tic phan loai, xtr ly va dbt rac thai cho
nha may. Nam 2019, thyuc hién chi truong ddy manh xir 1y, str dung tro, xi thach cao
va cac san pham phé thai cong nghiép khac cia cic nha may nhiét dién, hoa chat. ..
vOi myc tiéu bao vé moi truong, giam st dung tai nguyén khoang san, Cong ty da
trién khai thir nghiém va dua vao san xuat xi mang c6 hiéu qua cac loai tro, Xi tir cac
nha may gang thép, nhiét dién va hién nay cong ty dang tién hanh chay thir nghiém
bun thai lay tir Nha may gang thép dé thay thé mot phan d4 sét trong san xuat bot
li¢u.

2.2.2. Nhirng khé khin, ton tai:

Bén canh nhiing ndi dung Cong ty di thyuc hién tét trong linh vuc san xuét
nam 2019 van con nhiing khé khan, ton tai can sy hd trg, gitp dd ciia Tong cong ty
va su nd luc phén d4u cua Cong ty dé thuc hién tot trong nam 2020 cu thé nhu sau:

+ Chua giai quyét triét dé dugc cac nat that cong nghé trong diy chuyén nhu:
kha nang chay cua calciner, hi¢u suét léng cua thap trao ddi nhiét, hiéu suét lam
nguoi cua cooler...



+ Nang suat cia may nghién xi mang va may dong bao mic dau da dugc cai
thién nhung chua dap ting nhu ky vong va c¢6 nhitng thoi di€ém chua dap trng du cho
nhu cau xuat hang tiéu thuy.

+ Ham lugng vat liéu sét cung tai Mo sét Quynh Vinh chiém trén 60% gay
kho khan trong viéc khai thac va anh huéng nhiéu dén chat luong phoi licu.

+ Tiéu hao than cho san xuét clinker thuc hién trong nam 2019 da giam so véi
nhimg nam trudc, tuy nhién chua dat dugc myc ti€u, nguyén nhan chinh la Cong ty
chua giai quyét duoc cac nut thit cong nghé trong diy chuyén san xuat.

2.2. Tinh hinh tiéu thu san phim xi miing — clinker nim 2019

2.2.1. Két qua tiéu thu clinker - xi mang

Nam 2019, tinh hinh thi truong xi mang van trong tinh trang cung vuot cau-
canh tranh khoc liét. Tuy nhién, Cong ty da n6 luc dé thuc day tiéu thy, gia tang san
luqng, tuy nhién tong san lugng ti€u thy chi dat 1.905.148 tan, bang 94% ké hoach
va bang 95% so v&i nam 2018.

2.2.2. Pdnh gid cong tdc tiéu thu san phdm xi méng, clinker

% Nhitng viéc da lam dwoc trong cong tdc tiéu thu:

- Trong cong tac twong tdc giita khéi san xudt — tiéu thu: d co sy phdi hop
t6t trong diéu hanh san xuat, can ddi ton kho nham gia tang san lugng clinker tiéu

thu theo tirng thoi diém, thuc hién gia cong dap ing ngudn hang cho khach hang tai
dia ban xa nha may.

- Trong cong tdc quan ly dia ban tiéu thu:

+ Vicem Hoang Mai da co ban tai co cu thi trudng, quy hoach lai hé thdng
cira hang VLXD tai cac dia ban ti€u thy, dac biét tai dia ban Nghé An va Ha Tinh
(1a dia ban co hé thng cira hang VLXD I6n va co6 sy anh huong 1on boi cac cua
hang VLXD kiém nha xe). Hé théng nha phan phéi duoc phéan chia dia ban, hé thong
ctra hang twong dbi 16 rang, 1am co s& dé kiém soat tiéu thu, chinh sach ban hang,
tirng budc tang hiéu qua cho hé thong.

+ Vicem Hoang Mai thuc hién 6n dinh mat b@fmg g14 ban tai cac dia ban thong
qua viéc ban hanh chinh sach ban hang va quy hoach, co cau lai h¢ thong phan phoi
hi¢éu qua.

- Trong cong tdc phdt trién thi trwong, thwong hiéu va cong tc khdc:

+ Khic phuc va phuc hoi bat cap vé hé théng phan phéi tai thi truong Vinh va
cac huyén phu can.

+ Gifr vitng va gia ting san luong tiéu thy, thi phan tai cac tinh co thi phan
Vicem con thap nhu Pa Nang, Binh Dinh, Phi Yén, Bak Lak, Ninh Thuan, Binh
Thuan.

+ Gia tang san lugng XM bao va ro1 tai Ha Tinh, duy tri dugc gia ban va tang
thi phan; Gia tdng san lugng xi mang bao tai Tinh Gia-Thanh Hoa, gitr vitng thi phan
tiéu thu.

+ Xir Iy kip thoi cac khiéu nai vé chét luong san pham, dich vu sau ban hang.
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+ Trién khai thanh cong chuong trinh dit hang online DMS, tng dung cong
ngh¢ thong tin 4.0 va 4p dung chinh sach ban hang cho céc ctra hang tai Ngh¢ An,
Ha Tinh.

+ Phdi hop cung nha phéan phdi thyc hién dang ky nhin hiéu PS Mark moi
cho chung loai xi mang C150 type 1 va C595 type 1P, m& rong hé thong tai
Philippines (Vicem Hoang Mai Max).

~ + Sdp xép, bd tri lai nhan vién thi trudng tai dia ban Nghé An, buéc dau co
cau lai bo may XNTT.

+ Tham gia cac chuong trinh an sinh xa hoi, vi cong déng tai Nghé An, Ha
Tinh qua do6 phat trién hinh anh thuong hicu.

% Mot $6 yéu t6 lam anh hwong dén san lwong tiéu thu trong ndm 2019:

Nhitng yéu té khdch quan:

+ Ngudn cung tai ché o cdc dia ban chinh dang 6 muc rat cao: hién nay, ngudn
cung tai chd tai cac thi truong cot 161, muc tiéu cua Vicem Hoang Mai nhu Thanh
Hoa, Ngh¢ An dang 0 muc rat cao, cac ddy chuyén moi co cong suit 10n, tong cong
khoang trén 20 triéu tan. Viéc nay di gay ap luc 1én niang luc canh tranh ciia cac san
phém chu luc PCB40, PCB30 tai Nghé¢ An, Thanh Hoéa va Ha Tinh.

+ Poi véi xudt khdu xi mang: mac du nam 2019, Cong ty da lam viéc voi cac
Nha phan ph01 (NPP) dé trién khai ké hoach tiéu thy, tuy nhién san lugng ti€u thu xi
mang xut khau nam 2019 chi dat 265.600 tan, giam gan 90.000 tan so voi ké hoach,
nguyén nhan do:

-Ttr dau nam 2019, Bo Cong nghiép va thuong mai Philippines (DTI) da
quyet dinh 4p thue phong vé tam thoi (khoang 4 USD/tan) dé bao vé cung nhu thuc
day nganh san xuét trong nude. Dén thang 9/2019, DTI chinh thic ap thué phong ve
cho Vicem Hoang Mai nam dau tién voi mire 250 peso/tan (112.500 ddng/tan) khién
cong tac tidu thy xi mang xuat khau ngay cang kho khan.

-Tai Lao, hé thong ctra hang chuyén sang tiéu thy xi mang dugc san xuét tai
chd do Trung Quéc dau tu nhu: XM Na hin (Bolikhdmxay), Ving Viéng, Khim
mudn (Xiéngkhoang) dugc chinh quyén tao diéu kién. Nha phan phdi xi mang Vicem
Hoang Mai dang kho khan thu hdi cong ng véi cac khach hang tai day.

+ Khé khan tai thi truong Mién Trung - Tdy nguyén:

-Cong tac logistic tir Nha may vao khu vuc Mién Trung - Tay Nguyén ddi
mit voi nhiéu thach thic, nguén xe van tai vao Mién Trung it hon nhiéu so véi cac
nam trudc nén cac NPP phai chuyén huéng van tai bang duong bién 1am hao ton
nguon luc, thoi gian diéu hanh, dan dén hiéu qua chung thap va kho chi dong do
yéu t6 thoi tiét.

-Yéu t thoi tiét khong thuan loi da anh hudng rat nhidu dén viéc thuc hién Ké
hoach tiéu thu tai khu vuc Mién Trung Tay nguyén. Pon cu, trong 2 thang cubi ndm
2019, Cong ty va cac Nha phan ph01 thong nhat myc tiéu 12 56.000 tin va co ke
hoach b6 tri tau, kho bai. Thuc té nhu cau ctia khach hang tai Mién Trung cling rat
can nhung cac tau bi cdm bién do anh hudng cua trén 7 dot gid mua, bio s6 5, 6. Vi
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vy san luong tiéu thy trong thang 11, 12/2019 chi dat 43.800 tan, giam 12.200 tan
so vo1 Ké hoach.

Nhitng yéu té noi tai:

+Tai dia ban tai Nghé An:

-Hau hét cac nha phan phdi, cira hang 16n tiéu thu xi ming Vicem Hoang Mai
cling dang 1a nha phan phoi hodc dang ti€u thu xi mang canh tranh nén nguén luc
phan tan.

-Vai tro anh hudng cta NPP tai mot s6 dia ban trong yéu khong nhiéu (Nghi
Loc, Yén Thanh, Hoang Mai, Quynh Luu).

- Su phéi hop thi truong giita cac xi mang nam & phan khuc gia cao nhu Nghi
Son, Bim Son va Hoang Mai trong cac dot tang gia, chinh sach chiét khau, khuyén
mai chua dong nhét, gdy bién dong mit bang gia ban dén ctra hang, dd anh hudng
dén lo1 nhuan cua hé théng tiéu thy xi mang Vicem Hoang Mai.

+ Tai Ha Tinh: Nha phan phéi chua chii dong, khai thac hiéu qua hé théng tong
kho tai cac huyén dé mo rong mang luéi ctra hang tiéu thu XM Vicem Hoang Mai
cho dén hét thang 6/2019.

+ Tai Thanh Hoa: Cong ty chi tham gia thi truong xi mang bao tai cac huyén
Tinh Gia, Nong Cong, Nhu Thanh, Nhu Xuan va tham gia cap xi mang rdi vao du
an Nhlct dién Nghi Son 2. Bén canh do, kha nang mé rdng thi truong cia nha phan
phoi con & murc thap.

+ Tai mién Trung va mién Nam: chuong trinh marketing, phét trién thuong hiéu
con han ché, dic biét tai cac dia ban méi. Quy mo vé logistic chua di manh, cac giai
phap hd tro logistic chua dam bao chi phi phu hop dé gia tang loi nhuan cho nha
phan phbi.

3/. Cong tac dau tu xay dung.

Cong tac dau tu xay dung trong ndm 2019 trién khai cham so véi tién do dat
ra, mQt trong nhitng nguyén nhan chinh 1a do viéc thuc hién cac du an phu thudc
nhiéu dén quyét dinh cia cac co quan quéan 1y nha nudec.

- PBéi v6i Dy an xi ming Hoang Mai 2, Cong ty dang trién khai hoan thién FS
du an xi mang Hoang Mai 2 va hoan thién cac thu tuc dé duoc phé duyét chi truong
dau tu.

- Pi voi dy an tdn dung nhiét thira phat dién: Cong ty da phéi hop v6i nha thau
tu van CCID lap Bao céo dé xuit chii truong dau tu du an va trinh cap c6 thim quyén
thoa thudn va phé duy¢t.

-Dy an tham do b6 sung nang cép trir lwong, xin cip lai gidy phép khai thac mo
sét Quynh Vinh: Cong ty di hoan thanh viéc xin gia han Gidy phép khai thac Mo sét
Quynh Vinh véi thot han 1a 8 ndm. Hién da hoan thanh viéc lya chon nha thau thi
cong tham do va nang cap trit lugng, nha thau chuan bi tién hanh thi cong tham do
theo Pé an da duoc Bo tai nguyén Mbi trudng phé duyét.
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- Dy 4n xin cép lai Gidy phép khai thac Mo d4 voi Hoang Mai B: hién cong ty
dang tiép tuc lam viéc v61 S6 TNMT va UBND tinh Thanh Hoéa dé giai trinh cac van
dé theo quy hoach khoang san va xir 1y cac van dé chong chéo vé quy hoach.

4/. Cong tac to chirc, lao dong va cac cong tac khac

Trong nam 2019, Cong ty da va dang hoan thién Pé 4n tai c6 cdu cong ty giai
doan 2019- 2025; da thuc hién t6 chirc lai san xut theo chu truong chung cua Tong
cong ty, da tién hanh ra soat lai lao dong dé giam s lao dong doi du dong thoi co
chuong trinh hd trg d6i v6i nguoi lao dong chidm dut hop dong lao dong. Tong s6
lao dong ctia Cong ty dén thoi diém 31/12/2019 1a 855 nguoi, giam 13 nguoi so voi
thoi diém 01/01/2019.

- Trén co s6 to chirc lai bo may, sap xep lai lao dong, cOng ty dang tién hanh
ra soat lai dé stra doi, ban hanh moi quy ché tién lwong, quy ché dao tao cho phu hop
v6i diéu kién, tinh hinh san xuat kinh doanh ciia cong ty, dong thoi dam bao tinh
cong bang cho can bd, ngudi lao dong. Trude mit, tir ngay 01/01/2020, Cong ty da
thuc hién phuong 4n giao quy luong dén cac don vi trong cong ty.

-Nim 2019, Cong ty thuc hién ding, day da cac ché do, chinh sach vé tién
luong, tién thuong, an ca, BHXH, BHYT, BHTN, tr¢ cép dm dau, thai san, kham
stc khoe dinh ky, tham quan du lich hoc tap kinh nghiém, giao lvu VHVN, TDTT
cho CBCNYV lao dong cua Cong ty;

- Nam 2019, Cong ty thuc hién nghiém cac quy dinh cua phép luat vé cong
tac an toan lao dong trong san xut; da tién hanh ra soét lai tat ca cac quy trinh, quy
dinh vé cong tac an toan. Tuy nhién, trong nam 2019, Cong ty da dé xdy ra mot vu
tai nan lao dong nghiém trong dang tiéc trong khu vuc san xuat.

- Trong nam 2019, cong tac v€ sinh méi truong cling duge Cong ty dac biét
quan tdm; da thuc hién 1ap dat hé thong quan tric online, thuc hién quan trac dinh
ky theo quy dinh; xay dung quy trinh xtr Iy, phan loai rac thai dé dot thay thé nhién
lidu, ky hop dong thué don vi chuyén mén vé moi truong xir 1y chat thai nguy hai
cho Cong ty.

I11. KE HOACH SAN XUAT KINH DOANH NAM 2020.
Cin cir trén du bao cung cu xi ming, kha nang huy dong thiét bi va cac ngudn

luc ciia Cong ty, Hoi dong quéan tri da thong nhat trinh Pai hoi dong c¢6 dong ké
hoach SXKD nam 2020, cu thé nhu sau:

TT Chi tiéu PVT KH 2020
1 | San lugng san xuat

1.1 | Clinker Tan 1.420.000

1.2 | Xi ming (bao gdm gia cong) Tan 1.650.000
2 | Séan lugng tiéu thy Téan

2.1 | Clinker Tan 250.000

2.2 | Xi ming Tan 1.650.000
3 | Doanh thu thuan Tr. Pong 1.683.536
4 | Loi nhuan




TT Chi tiéu DVT KH 2020
41 | Loinhuan truce thué TNDN va CLTG Tr. Dong 35.018
cudi ky
4.2 | Loi nhuin trude thué Tr. Pong 35.018
4.3 | Loi nhuan sau thué Tr. Déng 24.015
5 T}”/ s?ét lgi nhuan sau thué trén Vén chu o 2.6
sO hiru
6 | Ty 18 tra cd tic % 3%
7 | Quy tién luong Tr. Pong 123.018
8 | Sir dung lao dong trong ndm Nguoi 862
9 | NOp ngan sach Ty dong 49,8

Trén day 13 bao cdo ctua Hoi dong quan tri két qua SXKD nam 2019 va ké
hoach san xuat kinh doanh ndm 2020 ctia Céng ty CP Xi ming Vicem Hoang Mai.

Hoi dong quan tri Cong ty bao cao Quy vi cd dong./.

TM. HOI PONG QUAN TRI
CHU TICH

Dinh Quang Ding



