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BAO CAO THUONG NIEN
CONG TY CO PHAN XI MANG VICEM
HOANG MAI

Nam bao cao: 2014

I. Thong tin chung
1. Thong tin khdi quat

- Tén giao dich: CONG TY CO PHAN XI MANG VICEM HOANG MAI

- Gidy chung nhan ding ky kinh doanh sb: 2900329295 do S& Ké hoach va
Pau tu tinh Nghé An cép, ding ky thay dbi 1an thir nhat ngay 12 thang 10 nim
2010, dang ky thay do6i lan thir hai ngay 24 thang 08 nam 2011, ding ky thay
d6i 1an thir 3 ngay 23 thang 04 nim 2012, dang ky thay doi lan thir 4 ngay 08
thang 07 nam 2013, dang ky thay doi lan thir 5 ngay 15 thang 11 nam 2013,
dang ky thay d6i 1an thir 6 ngay 25 thang 12 nam 2014.

- Vén diéu 18: 720.000.000.000 VND (Bing chir: Bay tram hai muoi ty déng )

- Vén dau tu cta cha sé hitu: 720.000.000.000 VND (Bang chir: Bay tram hai
muoi ty dong)

- bia chi: Khéi 7, Phuong Quynh Thién, Thi xa Hoang Mai, Tinh Ngh¢ An

- S dién thoai: (84-38) 3 866 170

- S6 fax: (84-38) 3 866 648

- Website: www.ximanghoangmai.com.vn

- Ma ¢ phiéu: HOM




Tru sé Cong ty Co phin Xi ming Vicem Hoang Mai

Toan canh nha mdy Xi mang Vicem Hoang Mai




2. Qud trinh hinh thanh va phat trién

Cong ty C6 phanXi ming Vicem Hoang Mai tién than 1a Céng ty Xi
ming Nghé An (truc thuoc UBND tinh Nghé An) duoc thanh 1ap theo Quyét
dinh s6 2629/QP.UB ngay 07/10/1995 ctia UBND tinh Nghé An. Cong ty dugc
hinh thanh dé 1am chu dau tu Dy 4n xi mang Hoang Mai duoc Thii tuéng Chinh
phl phé duyét tai Quyét dinh s6 216/QD-TTg ngay 15/4/1996. Nha may xi
ming cd cong suit 1,4 tridu tn xi ming/ndm voi tong mirc dau tu 238 tridu
USD tir ngudn von vay trong va ngoai nudc.

Ngay 09/06/1999, Dy 4n xi mang Hoang Mai tién hanh khai cong dong
loat cdc hang muc cong trinh chinh thudc day chuyén san xuit va sau 32 thang
khoi cong xay dung, ngay 6/3/2002, Nha may da cho ra nhiing tin clinker dau
tién dat chit luong t6t. Xi mang Hoang Mai 1a mot trong sé it cac nha may xi
ming tai Viét Nam ma qué trinh san xuit ngay tir dau dd cho ra nhitng tin
clinker t&t nhét, khong c6 phé lidu trong qua trinh hiéu chinh, nghiém thu chay
thir nha may.

Trudc nhimg doi hoi vé nhu ciu nhan lyc nham dap Gng qua trinh van
hanh nha may va cong tac san xuét kinh doanh 1au dai, duoc su chép thuan cua
Chinh phu tai van ban s 954/CP-DMDN ngay 18/10/2000, UBND Tinh Nghé
An va Téng cong ty Xi mang Viét Nam (nay la Tong cong ty Cong nghiép XM
Vi¢t Nam) da ky Bién ban ban giao Cong ty Xi mang Nghé An thugc UBND
tinh Nghé An tré thanh thanh vién hach toan doc 1ap thudc Tong cong ty Xi
ming Viét Nam va ddi tén 13 Cong ty Xi ming Hoang Mai.

Tir ngay 01/07/2002, sau qué trinh san xuat thtr, Cong ty Xi ming
Hoang Mai chinh thirc di vao hoat dong véi ddy chuyén san xuat xi mang hién
dai, cac thiét bi duoc cung cap boi Tay Au va khdi G7. Nha may c6 10 nung voi
cong suat 4.000 tan clinker/ngay dbt 100% bang than Antraxit tiét kiém nhién
liéu va mang lai hiéu qua kinh té cao; phuong thirc kinh doanh 4p dung mé hinh
ban hang théng qua hé théng nha phan phdi chinh.

Ngay 09/03/2007 Bo Xay dung ban hanh Quyét dinh sé 367/QD-BXD
vé viéc thuc hién cd phén hoa cac cong ty thanh vién hach toan doc 1ap thude
T6ng cong ty xi mang Viét Nam.

Ngay 30/11/2007 Cong ty Xi ming Hoang Mai di to chtrc ban dau gia

6 phan 1an dau ra céng chung tai Trung tAm giao dich chirmg khoan Ha Noi.




Ngay 27/02/2008 Hoi dong quan tri Tong Cong ty Cong nghiép Xi
mang Vi¢t Nam ban hanh Quyét dinh sd: 219/Qb-XMVN vé viéc diéu chinh
phuong an ¢6 phan hoa va chuyén Cong ty Xi miang Hoang Mai thanh Céng ty
C6 phan Xi mang Hoang Mai.

Ngay 01/04/2008 Cong ty C6 phan Xi ming Hoang Mai di chinh thirc
di vao hoat dong véi sb von diéu 1é 720 ty déng, trong do von Nha nudc chiém
ty 16 70,96% twong duong 510,918 ty dong.

Ngay 09/07/2009 Cong ty C6 phan Xi miang Hoang Mai chinh thirc
niém yét 72.000.000 co phiéu trén san giao dich chimg khoan ciia S& Giao dich
Chtng khoan Ha N1 vé1 ma chiing khoan HOM.

Theo Nghi quyét Pai hoi dong c6 dong thuong nién nam 2011 di duoc
thong qua, ngdy 18/08/2011 Cong ty da thay d6i tén thanh Cong ty CP xi ming
Vicem Hoang Mai.

3. Nganh nghé va dia ban kinh doanh
- Nganh nghé kinh doanh chinh: San xuét, kinh doanh Xi mang, Clinke va
Vat li¢u xay dung.
- bia ban kinh doanh chinh: Céc tinh Bic Mién Trung (Thanh Hoa, Nghé
An, Ha Tinh, Quang Binh, Quang Tri).

4. Théng tin vé mé hinh quan tri, t6 chirc kinh doanh va bé mdy qudn Iy

Cong ty C6 phan Xi mang Vicem Hoang Mai dugc t6 chtic va hoat dong
tuan thu theo Luat doanh nghiép nam 2005, cac lut khac co lién quan va Diéu
1¢ Cong ty.

- Mé hinh quan tri: Cong ty to chirc giam sat cong viéc theo mo hinh
ma trdn mo; bao dam thuc hién tot quy ché dan chu, phat huy tri tué tap thé,
d6ng bo trong chi dao diéu hanh ctiia Cong ty, trén nguyén tic tdp dan chi, dudi
su lanh dao ctia Bang, xac dinh o chirc nang, nhi¢m vy, trach nhi€ém va quyén
han cua ca nhan Téng Giam ddc va cac Pho Téng Giam ddc khi thyc thi nhiém

vu dugc giao.




SO PO TO CHUC BO MAY CONG TY CP XI MANG VICEM HOANG MAI
Ban hanh kém theo Quyét dinh s6 44/QD.XMHM-HDQT ngay 01/08/2014 cua HDQT Céng ty)
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- Co cAu by may quan lIy:

Dai hi dong co dong: La co quan quyén lyc cao nhat cua Cong ty. Dai
hoi dong c6 dong bau ra HPQT ciia Cong ty, HPQT 1a co quan quan 1y cao
nhat giita hai ky dai hoi c6 dong, co trach nhiém quéan 1y va to chirc thuc hién
cac nghi quyét cta dai hoi cd dong cung ky, co toan quyén nhan danh cong ty,
thay mit c6 dong dé quyét dinh moi van dé lién quan dén muc dich, quyén loi
ctia Cong ty, trir nhitng van dé thudc thim quyén cua Pai hoi ¢ dong dugce quy
dinh trong diéu 1¢ ciia Cong ty. Hang nam HPQT chuén bi k¥ ludng dé ky hop
PHCP dugc to chirc mot cach chuyén nghiép, hiéu qua, dam bao cho cac co
d6ng thuc hién dugce dy du cac quyén cua cb dong.

Hi dong qudn tri : Thuc hién nhiém vu quyén han cia minh, Hoi dong
quan trj t6 chtc hop dinh ky mdi quy mot 1an, kiém diém phan tich danh gia
tinh hinh san xuat kinh doanh va cac hoat dong khac ctia Cong ty, tinh hinh
thuc hién cac nghi quyét cua Dai hoi co dong, cu thé hod cac ké hoach, nhiém
vu va giao cho Téng Giam doc diéu hanh td chirc thyuc hién.

Ban kiém sodt: Do Dai hoi co dong bau ra va chiju trach nhiém trudc cac
c6 dong va phap luat vé nhitng két qua cong viéc cua Ban kiém soat vi Cong
ty;

B¢ mdy diéu hanh: Dimg dau bo may diéu hanh 1a Uy vién Hoi dong quan
tri kiém Tong giam dbc. Giup viéc cho Tong giam ddc co cac phé Tong giam
dde phu trach vé céc linh vuc nhu cong ngh¢ va ndi chinh; co dién; kinh doanh.

Hién nay, dé dap ung nhu ciu san xuit kinh doanh theo nhu ciu cia thi
truong, Cong ty da thanh lap 22 phong, ban, xuong, don vi tryc thudc va 01
Vin phong Pang - doan thé, dugc phéan chia theo chic ning gom: 12 phong
ban, 5 phan xuéng (2 phan xudng san xuat chinh va 3 phan xudng phu trg), 04
xi nghiép va 01 Ban Quan ly du an. Cac phong, ban, xudng khac nhau déu cd
mbi quan hé vo1 nhau nham hd trg nhau trong viéc thuc hi¢n cac cong viéc dé
qua trinh san xuat kinh doanh dugc thong sudt.

- Cac Cong ty con, cong ty lién két: Cong ty khong c6 Cong ty con, Cong
ty lién két.




5. Pinh hudng phat trién
5.1. Cac muc tiéu chu yéu ciia Cong ty:

Niam 2014, kinh té trong nudc co ban on dinh, ting truong kinh té c6
buéc phyuc hdi nhung méi truong kinh doanh, ning suat, hiéu qua, sticc canh
tranh ctia nén kinh t& con thip trong khi yéu cau hoi nhdp qudc té ngay cang
cao, kho khin thach thtrc 13 rat 16n. Trong bdi canh nay, Cong ty cd phan xi
ming Vicem Hoang Mai (HOM) huéng muc tiéu cha yéu sau:

- Phat huy thé manh vé tiém nang ngudn nguyén liéu va diéu kién ha tang
dé phat trién san xuat, kinh doanh xi mang nham chiém linh thi phan cot 15i
(tinh Nghé An) dong thoi mé rong tiéu thu ¢ cac dia ban méi; Xuat khau xi
mang ra nudc ngoai..

- Trién khai thyuc hién du an thay hé théng can cip than cho voi d6t 1o nung
va voi dét calciner, thay khoanh 16 nham giam tiéu hao nhiét niang, nang cao
nang suat va chat luong Clinker.

- Thyc hién tdt cac dinh mire tiéu hao trong san XUut; tang cuong kiém soat
vat tu, phu tung, nguyén, nhién vat li¢u dau vao dé giam tdn kho hang hoa dén
mirc hop 1y nhat nham nang cao hiéu qua san xuét kinh doanh.

- Thyc hién nghiém cac quy dinh vé quan 1y tai chinh, quan 1y chi tiéu,
quan 1y chit ché cong ng ban hang dé khong c6 ng xau.

- Tiét kiém nang luong: Pé thuc hién chuong trinh tiét kiém nang luong
cho chi phi san xuit, gbp phan lam giam gia thanh san phdm, Ban lanh dao
Cong ty da 1ap ké hoach chay may nghién xi ming, nghién liéu vao gid thap
diém dé tiéu hao dién nang san xuat xi ming va clinker giam thap hon so voi
dinh murc. Déng thoi Cong ty manh dan thuc hi¢n rut ngén thoi gian séy 10
nung, dimg d6t ddu MFO chuyén sang ddt than ngay sau khi xir 1y xong su ¢b
dirng 16 nham giam dang ké tiéu hao dau.

- Cong ty ting cudng cong tac quan 1y, theo ddi bao dudng thiét bi dé xur 1y
kip thoi nhitng su ¢b vé co, dién, cong nghé trong ddy chuyén san xuat dé dua
thiét bi tro lai hoat dong nhanh chéng, 6n dinh. Giam sat chat ché phdi liéu dé
giit 6n dinh. Thuc hién t6t quy trinh quy pham quén 1y chit luong.

- Nang cao nang luc canh tranh: Ban Lanh dao Vicem Hoang Mai dua ra
ké hoach thudng xuyén theo ddi, ndm bit kip thoi nhiing thong tin vé thi trudng
& tat ca cac dia ban, trén co s¢ d6 dé kip thoi dé xuat co ché gia ban khuyén mai
linh hoat, thuc hién cac chuong trinh chdm soc truc tiép Nha phan phdi, cira
hang VLXD: Chinh sach khuyén mai, hd trg tiép thi cong trinh, du an, td chire




cac chuong trinh tri an khach hang...Cai thién cac dich vu tu van k¥ thuat, hau
mai...

- Tiép tuc tai co cdu hé thong phan phdi tai Nghé An theo hudng ting ning
luc ctia cac Nha phan phdi manh, cit giam cic Nha phan phdi yéu kém nham
han ché canh tranh ndi bo, 6n dinh mang ludi cira hang 16n, cura hang cép 2, 3.

- Péu tu cho twong lai ¢ mé rong quy md va trd thanh mot trong nhiing

doanh nghiép hang dau vé nganh cong nghiép xi ming.

5.2. Chién lugc phat trién trung va dai han.

- Téi wu héa ning luc san xuat cia day chuyén cong nghé, ap dung céac
cong cu tién tién trong quan 1y san xuit. Van hanh hiéu qua, on dinh dé nang
cao san luong san xuat, dam bao ngudn cung hang, nhit nhirng thang xiy dung
cao diém, kiém soét sy tuan thu quy trinh cong ngh¢, san xuét, dé san xuit ra
san pham xi ming on dinh chat lugng; duy tri mau sac truyén théng cua xi
mang pht hop véi thi hiéu cia nguoi tiéu dung.

- Lap va trién khai thuc hién coéng tac stra chita thiét bi dam bao chat
lugng, tién d6, dam bao thoi gian huy dong thiét bi cao nhét.

- Nghién ctru va trién khai c6 hiéu qua cac dé tai khoa hoc nhu da voi va
thay thé phu gia xi ming, dua chat trg nghién vao xi mang dé ting ning suat va
chat luong xi ming, giam ti 1¢ pha CLK trong cic loai san pham xi mang. Say
16 bang than...

- Tan dung nhiét khi thai: Cong ty phan d4u to chirc nghién ciru dau tu,
trién khai va xay dung ké hoach lip dit hé thong thiét bi phat dién tin dung
nhiét thira khi thai ra cta 10 nung clinker dé san xudt, tu tic mot phﬁn dién nang
va gidm thai 6 nhiém moi truong.

- Pong hanh cung khach hang, nim bat cac mong mudn, bin khoin cua
khach hang dé cung cdp cho khach hang cac san pham c6 chit lugng 6n dinh va
dich vu tét nhat, thoa man cac yéu cau cua ngudi tiéu ding.

- Cong ty di duoc Chinh phu phé duyét V/v diéu chinh Quy hoach cac mo
khoang san lam xi mang cho ddy chuyén 2 Dy 4n nha may xi mang Hoang Mai.
Hién tai Cong ty dang tip trung cac diéu kién dé trién khai xdy dung day
chuyén nha may xi mang Hoang Mai 2.

- Tiép tuc 6n dinh san xuét kinh doanh cac dy chuyén san xuat ¢da VLXD,

gach block, bé tong tuoi, nang cao hi¢u qua kinh doanh.




- Pay manh 4p dung cic tién bd khoa hoc k¥ thuat, giam thoi gian dimg
16 dé stra chita nham dat va vuot cong suét thiét ké; Nang cao chat luong va
mac xi mang, toi uu ty 1é pha phu gia, tro xi nhiét dién, xi hat 10 cao... dé giam
ty 1€ clinker, giam luong khi thai CO, NOx, SO2, hydrocacbon... Tan dung, ti
ché phé thai 1am nhién liéu cho nganh xi ming, nham tiét kiém chi phi san xuat.

- San xuét cac chung loai xi ming mac cao, xi ming bén sunphat sir dung
cho nhitng cong trinh chiu tic dong cua nudc bién, viung dat nhiém man,...giup
tang cuong kha ning chdng an mon cua cac ion sulfat, clo cho bé tong... Tang
ty trong cac san pham sau san xuat ximang nhu bé tong, gach khong nung dé
nang cao dugc stc canh tranh.

- Tan dung va tai ché chat thai: img dung céng nghé tai ché chét thai cong
nghiép dé lam nhién liéu, 1am phu gia cho xi mang dé giam gid thanh, trién khai
san xuat chung loai xi ming chuyén dung xdy trat cao cip, huéng vao phan
khuc thi truong xi ming gia thap.

- Giam ndng d6 bui trong san xuit xi miang théng qua viéc trang bi dong
bo hé thdng thiét bi loc bui tGi thé hé méi thay thé loc bui tinh dién dé dam bao
giam ndng d6 bui trong khi thai.

- Phat trién ngudn nhéan lyc: dé Cong ty phat trién bén viing, bat kip trinh
do khoa hoc, img dung cong nghé tién tién cua thé gidi, du suc canh tranh voi
cac doanh nghiép san xuit xi ming trong va ngoai nudc doi hoi phai niang cao
nang luc doi ngli chuyén gia, can bo ky thuat, cong nhan k¥ thuat lanh nghé, doi
ngil k¥ sit, tu van, thiét ké, nghién ctru Gmg dung thong qua viée trién khai céc
khoa dao tao nang cao vé nghiép vu ké toan, thué va ky ning ban hang cho
nhan vién thi truong Cong ty va cac Nha phan phdi, bo sung kién thirc xi ming,
bé tong, kién thirc marketing cho cac nhén vién thi truong.

5.3. Cac muc tiéu ddi véi moi trudong, xa hoi va cong dong ciia Cong ty.

- Phéi hop vé6i chuyén mon, to chtrc phong trao thi dua sang kién, cai tién
k¥ thuat, img dung khoa hoc cong nghé trong san xuat kinh doanh; to chuc cac
phong trao thi dua xanh sach dep, 1am vé sinh, trong cy xanh tai cac khu vuc
trong khuon vién nha may, va cac khu tap thé dam bao vé sinh méi trudng.

- Thuc hién thu gom, phan loai, xir Iy cac chat thai ran phat sinh dung céc
quy dinh ctia Quy trinh xtr Iy chat thai.

- Giam thiéu cac chuyén di cong tic (trong nudc va ngoai nudc) dé tiét

ki€ém nhién li€u, chi phi di lai va cong tac phi.




- Thuc hién cac khoa hoc dao tao qua cac chuong trinh dao tao truc tuyén
dé tiét kiém thoi gian di chuyén, chi phi di lai va chi phi ddo tao.

- Két hop chit ché giita dau tu doi mdi thiét bi, cong nghé véi hé thong xir
Iy chat thai, xtr Iy khoi, bui va cac giai phap hitu hiéu dé bao vé méi truong.

- Kiém tra, danh gid tac dong cua cac du an san Xuét xi mang ddi véi viec
st dung dat, moi truong sinh thai mdt cach chat ché va nghiém tuc.

- Tang cudng cong tac tuyén truyén, gido duc va nang cao nhan thirc vé
bao v€ moi truong cho can b quan 1y, nhan dan va cac doanh nghiép.

- Xay dung cic nén tang gia tri méi trong linh vyc san xuat xi ming vé:
Phat trién ngudn luc con ngudi, xdy dung vin hoa cong ty; cac tiéu chuan chit
luong va chi tiéu hiéu qua san xuit. Str dung cac ngudn tai nguyén hop 1y, két
hop véi bao vé moi trudong, xay dung nha may xi mang xanh - sach - dep.

- Trién khai nghién ctru, lap dat thiét bi tan dung nhiét thira khi cta khi thai
10 nung dé phat dién nham muc tiéu sau nam 2015, Cong ty tu tic mot phan nhu
cau dién cho san xuat; phéi hop véi Hiép hoi Xi ming ting cudng hop tac gitra
cac don vi xuat khau san pham xi ming, ning cao hiéu qua cho Cong ty.

- Tham gia cong tac tur thi¢n, nhan dao, cong tac an sinh xa hoi nhu: Cham
soc, phung dudng me Viét Nam anh hung, gia dinh chinh sach, hd trg nguoi
nghéo, ngudi gia va tré em md coi, ddng bao bi thién tai, xdy nha tinh nghia; hd
trg cac huyén ngheo theo chuong trinh 30a cua Chinh phu.

6. Cac rui ro
6.1. Rui ro kinh té
Nam 2014, tinh hinh thé gi6i dién bién rat phuc tap, kinh té thé gi6i phuc
hoéi cham, xung dot xay ra ¢ nhiéu noi, cang thang trén bién Hoa Pong va bién
Poéng. Viéc Trung Qudc bat chip luat phap qudc té, ngang nhién ha dit gian
khoan trai phép trong ving bién cta Viét Nam, de doa nghiém trong hoa binh,
6n dinh va phat trién kinh té xa hoi cua dat nudc. Thuong mai toan cau dang yéu
di, kha niang bién dong thi trudng tai chinh do 14i suat & cac nén kinh té chu dao
ting & cac moc thoi gian khong du doan duoc doi hoi cac doanh nghiép Viét
Nam néi chung va Cong ty CP Xi ming Vicem Hoang Mai ndi riéng phai nim
bat, phan tich tinh hinh bién dong gia ca, 13i suat.
Thi truong xi ming Viét Nam “cung” vuot qua “cau” nén canh tranh cang
quyét liét hon. Thi trudng trong nude tiéu thu kho khin, cac doanh nghiép da

tim hudng xuat khau. Tuy nhién, do gia thanh cao, co so ha ting nhu cang bién,
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phuong tién van tai chwa dong bd... nén cong tac xuat khiu xi ming gip rat
nhiéu kho khin.Van dé nay dugc xem 1a thach thirc 16n nhat déi véi nganh xi
mang néi chung va cho cac don vi san xuat kinh doanh xi mang trong Tong cong

ty cong nghiép xi Mang Vi¢t Nam noi riéng.
6.2. Rui ro luat phap

Su hinh thanh ctia Cong ddng Kinh té ASEAN (AEC), cung kha ning hoi
nhép toan dién khi Viét Nam dam phan thanh coéng Hiép dinh Déi tac Kinh té
Chién luoc xuyén Thai Binh Duong (TPP) 1a nhimg tac dong bén ngoai vao moi
truong kinh doanh. Piéu ndy doi hoi cac doanh nghiép noi chung va Cong ty CP
X1 mang Vicem Hoang Mai ndi riéng phai nhan thirc dugc nhitng thong tin phép
1y, chinh sach thoa thuan cam két qudc té cling nhu nhitng thay d6i du kién trong
chinh sach phap luat quéc gia, dé thich ung kip thoi sy hdi nhép, canh tranh,
phat trién.

Phép luat va cac chinh sach cta Viét Nam thuong xuyén co nhiing thay doi
dé phu hop voi thuc tién, pht hop véi thong 1& quoc té. Hang loat cac thay do6i
vé co ché, chinh sach phép luat kinh doanh trong yéu vira qua va sip t6i ciing
doi hoi Cong ty phai co su chuyén ddi co ché, chinh sach noi bd ctia minh.

Ngoai cac chinh sach kinh té, chinh tri, xd hoi néi chung anh hudéng dén
hoat dong san xuit kinh doanh ctia Cong ty thi Coéng ty con chiu su quan 1y, chi
phdi cua Tong cong ty, cac hiép hoi... Do d6, mdi su thay d6i cia chinh séach,
phap luat ciia Nha nudc, chinh sach ciia Tong cong ty, .. s& tiém an nhiéu rui ro
té1 qua trinh thuc hién ké hoach san xuat kinh doanh cua Cong ty. Pé ton tai va
phat trién doi héi Cong ty phai tiép tuc tim kiém sang tao nhiing dinh hudng
moi, san phém moi, dich vu méi trong hoat dong kinh doanh.

La mdt cong ty dai chung, Cong ty chiu su chi phdi cua dong thdi Luat
doanh nghi¢p, Luat Chung khoan. Khi thuc hi€én ni€ém yét trén S& giao dich
ching khoan Ha Noi thi hoat dong ctia Cong ty s€ con chiu su diéu chinh cua
cac quy dinh niém yét ctia S giao dich chimg khoan Ha Noi, chinh su diéu
chinh nay s€ lam cho hoat dong cia Cong ty ngay cang minh bach, nang cao
ning lyc quan tri cong ty. Tuy nhién, do thi truong ching khoan Viét Nam van
la mot thi truong kha maé1 mé, tinh 6n dinh chua cao, do do céac quy dinh phap
luat vé chimg khoan va thi trudng chimg khoan co thé s& giy lung tang cho cac

doanh nghiép.
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Dé han ché rui ro nay, Cong ty luén chi trong téi viée nghién ctru nim bit
cac quy dinh m&i cta phap luat tir d6 xay dung chién luge phat trién kinh doanh
theo dung chu truong ctia Pang va Nha nudc.

6.3. Rui ro bién dong gia nguyén nhién vat liéu

Chi sb gia nguyén, nhién, vat liéu dung cho san xuat nim 2014 ting 3,39%
so v&1 nam 2013, trong dé chi sb gid mot $6 nguyén, nhién, vat liéu dung cho
san xuét tang cao nhu: DPi¢n, khi dot tang 6,71%; khai khoang tang 5,47%; nudc
cung cap va xir Iy rac thai, nudc thai ting 5,21%. Chi s gid cudc van tai nim
2014 tang 3,13% so v41 ndm trudc.

Dy bao chi s6 gia vat liéu xay dung va gia dién ting cao trong nhitng nim
t6i trong khi gid ban xi ming khong ting hoic ting khong dong déu trong va
ngoai VICEM, gay kho khan trong viéc ti€u thu xi mang, hi¢u qua SXKD ngay
cang giam. Bén canh d6, trong nhitng nim t&i ngudn than c6 kha ning bi thiéu
hut, ngudn cung cap than s& can kién dan, kha ning cung cip va gia ca s& bién
dong 16n do nganh than nhiéu lan yéu cau ting gia. Ngoai ra, gid nhap khau
thach cao, clinker lién tuc tang, cong vdi khod khan vé van tai va cude phi tang
cao s& anh hudng rat 16n dén kha ning san xuat va lam giam doanh thu ctia cong
ty.

Gia dau mo va khi dot bién dong manh do su bat 6n cua san xut, khing
hoang tai chinh va do dac thu la nganh co von dau tr 16n nén co it sy canh
tranh. Mat khac, gia xang dau, gia gas bién dong theo tinh hinh thi truong thé
gidi dan dén chi s6 gia nhom nganh giao thong, nha & va vat lidu xay dung ciing
bién dong cung chiéu 1am anh huong dén nhu cau dau tu, xdy dung co ban. Piéu

nay dan dén san lugng tiéu thu xi mang ciing bién dong khong nging.

Pé han ché rui ro ndy, trong hoat dong san xuit Coéng ty ludn chi trong
viéc ra soat, hoan thién va chuin hoa cac B dinh mirc vat tu tiéu hao nguyén
nhién vat liéu dé tiét kiém chi phi giam gia thanh san phim. Ngoai ra Téng cong
ty c6 ké hoach sira chita bao dudng tong thé Nha may theo dinh ky nham duy tri
hoat dong san xuét an toan, hiéu qua va dam bao tudi tho cta may moc thiét bi.

6.4. Rui ro dac thu nganh

Theo Bo Xay dung, nam 2013 ca nudc c6 70 ddy chuyén san xuat xi ming,

tong cong sudt san xut dat gan 70 triéu tin/ndm. Trong nam 2014, d3 c6 thém 5

nha may xi mang di vao van hanh, nang tong cong suat nganh xi mang Viét Nam
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1én khoang 77 triéu tdn/nam. Thi trudng xi miang Viét Nam “cung” vuot qué
“cau”, nhu cau xdy dyung c6 ting nhung van chidm hon so véi toc do phat trién
clia nganh xi ming nén canh tranh cang quyét liét hon doi héi Cong ty phai tap
trung dé gitt dugc cac thi truong hién tai va mo rong thém céc thi truong maoi
trong twong lai dé tiéu thu san phim cho day chuyén nha mdy xi ming Hoang
Mai 2.

Bén canh ndi lo vé su canh tranh vé gid giira xi mang trong nudc va hang
nhap khéu tir cic nudc khac, Cong ty con phai ddi mit véi kha ning bi thiéu hut
ngudn cung cap than do viéc tip trung khai thac than phuc vu cho xuat khau va
nhiéu muc dich tiéu dung trong nudc nhét 1a phuc vu san xuét nhiét dién da dan
dén sy can kiét dan ctia ngudn cung tai nguyén thién nhién nay.

Ngoai ra, cac han ché vé ha tﬁng nhu cau duong, cang bién... cling 1a
nhitg diém can trd luu thong hang héa, gop phan day chi phi van chuyén 1én
cao, lam doéi gid thanh san Xuat xi mang.

Trudc nhitng thach thic nay, Vicem Hoang Mai di hoan thién dé 4n nang
cao nang luc hé thdng kénh phan phdi hién ¢, ra soat va hoan thién chinh sach
ban hang, khuyén mai, dong thoi day manh ké hoach xuat khau. Pay 1a mot ké
hoach mang tinh chién lugc giup Cong ty phat trién 6n dinh va lau dai.

6.5. Rui ro bién dong 14i sut:

LAi suét 1a bién sd kinh té nhay cam, sy thay doi cua 13i suét s& tac dong
1am thay doi hanh vi san xuat va tiéu dung cta xa hoi. Tir dau ndm 2015, nhiéu
ngan hang da dong loat giam 1di suat do hé thdng thanh khoan doi dao trong khi
chua thé ddy manh cho vay. Viéc giam 13i sudt rat d& dan dén lam phat.

Hién nay, Cong ty dang tim cach giam thiéu rui ro 13i suat nay thong qua
cac bién phap nhu: kiém soét chit ch& cong no phai thu, t6i uu hoa viée str dung
vbn, ting vong quay dong tién, wu tién thanh toan no trudc han d6i véi cac
khoan vay co lai suét cao,ddo no, co ciu lai cac khoan vay tu 1ai suét cao xuéng
131 suét thap.

Dé kiém soat rui ro ndy, Vicem Hoang Mai d3 t6 chuc trién khai 1ap bao
c4o quan tri theo tuan/thang phuc vu Ban lanh dao ra quyét dinh diéu hanh kinh
doanh. Chu dong lap ké hoach tai chinh, bao gém ké hoach dau tu, ké hoach can

d6i dong tién ngan han va dai han pht hop véi ké hoach kinh doanh hang nam.
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6.6. Rui ro khac

Hoat dong ctia Cong ty cling chiu anh huong cua céc rui ro khac nhu thién
tai, dich hoa, hoa hoan, dich bénh, bao 16n, mua kéo dai v.v... Pay la nhiing rti
ro bat kha khang va kho du doan néu xay ra sé& gy thiét hai cho tai san, con
ngudi va tinh hinh hoat dong chung ctia Cong ty. Dé han ché t6i da nhiing thiét
hai c6 thé xay ra, Cong ty di tién hanh tham gia mua bao hiém cho tai san ma

Cong ty dang khai thac, st dung.

I1. Tinh hinh hoat dong trong nam
1. Tinh hinh hoat dong san xudt kinh doanh
- Két qua hoat dong san xudt kinh doanh trong ndm:

Pbi mat v6i anh hudng cua viée ting chi s6 gia tiéu dung cing véi su canh
tranh ngdy cang gay git ciia thi truong xi ming, chi phi nguyén nhién vat lidu
dau vao tang cao dac biét l1a gid than, dién, thach cao, bazan... nhung dudi su
lanh dao cua Ban lanh dao Cong ty CP Xi mang Vicem Hoang Mai cung voi1 su
nd lyc phan du cta can b cong nhan vién, Cong ty da trién khai quyét liét,
dong bo, trong tdm cac giai phap thuc hién nhiém vu ké hoach nam 2014 theo
Nghi quyét ciia Hoi dong quan tri Cong ty, két qua kinh doanh ciia Cong ty da
c6 budc tang truong so vi nim 2013 va ké hoach nam 2014.

Cu thé nhu sau:

Tinh hinh thwe hi€én cac chi tiéu chinh:

Ngan Thuc hién
T Chi ticu PVT sach Thuc Thuc TH.2014/ | TH.2014/T
T nam hién nam | hién nim | NS.2014 H.2013
2014 2013 2014 (%) (%)
1 2 3 4 5 6 7=6/4 8=6/5
A SAN XUAT
1 | Clinker Nghin tAn 1.320 1.250 1.301 98,60 104,12
2 | Ximang ty san xuat  [Nghintin|  1.380 1.111 1.595 115,58 143,54
1 | Gach block Triéu vién 15 18,5 13,7 91,48 74,31
2 | P4 VLXD M3 310.000 | 388.845 | 361.463 116,60 92,96
3 | Bé tong M3 33.000 30.443 17.981 54,49 59,06
B TIEU THU
1 | Clinker Nghin tén 279 422 81 29,10 19,24
2 | Xi ming Nghin tdn|  1.380 1.240 1.673 121,20 134,85
3 | Gach Triéu vién 15 18,8 13,9 93,21 74,26
4 | Pa M3 310.000 | 397.985 | 324.846 104,79 81,62
5 | Bé tong M3 33.000 30.443 17.981 54,49 59,06
C CHI TIEU TAI
1 | Pau tu xay dung Ty dong 33,7 21,0 8,1 23,89 38,33
2 | Doanh thu thuan Ty dong | 15553 1.561,8 1.745,7 112,24 111,77
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3 | Loi nhuan Truéc thué | Ty dong 37,6 5,95 45,6 120,21 759,66
4 | EBITDA Ty dong 223 208 221 99,07 106,42
5 | Ty suat LN/DT % 2,4 0,38 2,6
6 | Ty sudt LN/'VDTCSH | % 4,2 0,7 5,1
7 | Nop ngan sach Ty dong 65 73,22 66,29 101,98 90,53
KET QUA SAN XUAT KINH DOANH NAM 2014
——KH 2014 === Thuyc hién 2014(%)
SX clinker
140
120 | 98,6%
NOp ngan sach 1% SX xi mang
101,98% \ 115,58%
\
\
\
99,07% ‘|
EBITDA / 106VTiéu thu XM + CLK
\
112,24%
Loi nhuan trwéc thué TNDN120:21% Doanh thu thusn
CAC CHI TIEU TAI CHiNH NAM 2014
2000 + 112’1247026 120 21% T+ 140
1800 + 1555.3 = + 120
1600 + 99,07%
1400 | /\ —A 101,98%- 100
1200 + -+ 080
1000 +
800 + - 060
600 + 040
400 + 223 221 1 020
200 -+ 37.6 045 65 066
0 I —E—Mﬂ, 000
Doanh thu thudn (ty ~ Loi nhuan Truéc  EBITDA (ty dong) ~ NOp ngan sach (ty
dong) thué TNDN (ty déng) dong)
== KH 2014 E=AaThuwc hién 2014 —~— So sanh TH/NS (%)

* So v61 ndm 2013, tinh hinh tai chinh cia Cong ty dat hi€u qua ro rét. Loi
nhuin ndm 2014 1a 45,6 ty déng, tang hon 600% so v&1 nam 2013 (chi dat 5,95
ty dong). EBITDA nam 2014 13 221 ty so v6i nam 2013 13 209 ty; tang 6,42% so

v6i nam 2013 do: san luong san xuat va tiéu thu xi mang ting 433.000 tan, tiéu

hao than gidm 66 kcal/kg clinker, ty 1¢ pha phu gia XM tang, ti€u hao dién san
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xuit Clinker giam 2,67 Kwh/tan, tiéu hao dién san xuit xi mang giam 0,4
Kwh/tan, chi phi tai chinh giam.

* Loi nhuan thuc hién nam 2014 14i 45,6 ty dong ting 8 ty so voi ngan
sach duoc duyét nam 2014 (loi nhuan NS nam 2014=37,6 ty dong) chu yéu 1a do
san luong san xuét va tiéu thu xi mang tang 275.000 tan, gia dién binh quan nam
2014 giam 61 dong/kwh, tiéu hao than giam 03 kcal/kg clinker, chi phi tai chinh
giam.

Két qua kinh doanh nim 2014 di thé hién dwec nhirng no luc ciia Ban

linh dao ciing nhu tip thé can b cong nhan vién Cong ty c6 phan xi miing
Vicem Hoang Mai, cu thé la:

- Lanh dao Vicem Hoang Mai da ting cudng gip g& khach hang, nim bit
c4c mong mudn, ban khodn cia khach hang dé xdy dung chinh sich ban hang
phu hop.

- Ban lanh dao Cong ty quyét liét trong van dé cai thién chat luong, mau
sic va do 6n dinh chat luong ciia xi mang.

- Ban lanh dao, XN Tiéu thu ting cuong tao mdi quan hé véi chinh quyén
dia phuong, thuong hiéu xi ming Vicem Hoang Mai duoc cung cb va phat trién
qua cac hoat dong vi cong ddng, nhan 4i. San luong tiéu thy xi ming lam giao

thong nong thon tang manh.

- Tang cuong doi ngli thuong vy, tdn dung co hdi cadc nganh chiic nang
kiém soat tai trong dé gianh lai thi phan tai phan khuc gia thap: co s& san xuat
gach block, khu vuc ndng thon phia Tay...

- Phéi hop voi xi mang Vicem Bim Son trong viéc phat trién thuong hiéu
Vicem, ngdy cang nang cao san lugng tiéu thu xi ming Vicem tai thi truong cbt
161 Ngh¢ An.

- Cung véi cac don vi trong Vicem dd cé su trao d6i thong tin dé cung
nhau hd trg xur 1y khi thi trudng c6 nhitng dién bién bat thuong, thuce hién hop
ban ké hoach phéi hop thi truong thang tiép theo.

- Vicem Hoang Mai phdi hop véi cic nha phan phdi thuc hién phuong
cham: “Cung khach hang tim khach hang”, dé ra nhiing co ché, chinh sach hd
tro ban hang linh hoat va day manh cong tac quang ba san pham, thuong xuyén
t6 chirc cac hoi nghi khach hang dé thong qua do, tao thém sy gin két gitta nha
san xuat voi cac nha phan phdi, dai 1y cip 2, cac ban hang.
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- Cong ty d trién khai tot xuat khau xi ming sang thi truong Lao.

- Thyc hién tiét kiém chi phi dinh muc.

- Co cu lai cac khoan no vay c6 lii suit cao, thudng xuyén tim kiém cac
g6i vay ngan han c6 1ai suat vu dii dé giai ngan véi muc tiéu tiét kiém t6i da chi
phi tai chinh.

- Quan Iy tai chinh theo dung quy dinh ctia Nha nudc va quy ché cua Cong
ty; linh hoat trong xir 1y vay tra ng trong diéu kién c6 nhiéu bién dong bat lgi vé
tai chinh tién t&; thuc hanh tiét kiém, chong lang phi nham ha gia thanh trong tat
c4 cac khau tlr san xuat dén tiéu thy san pham.

Vé6i nhitng thanh tyu va két qua san xuét kinh doanh dd dat duogc trong
nam vira qua, Coéng ty d duoc cac to chirc va ngudi tiéu dung tin nhiém tiéu
dung, thuong hi¢u Cong ty khong ngiing mé rong.

Tuy nhién, ciing phai nhin thiy ring trong nim 2014, hoat déng SX -

KD ciia Cong ty ciing con mdt s6 han ché cin dwogc khic phuc, d6 l1a:

- Mot s6 thiét bi xe may mo sir dung 1au nim hoat dong khong hiéu qua.

- Luc luong l1am cong tac trién khai dy 4n con thiéu va chua tinh nhug.

Céc han ché nay 1a thach thire khong nho ma Cong ty can phai khic phuc
ngay khi thi trudng canh tranh cao va ngay mot gay gat.

Nhitng thay d6i chi yéu trong nim (nhirng khoan déu tw 16m, thay ddi

chién lwgc kinh doanh, sin pham va thi trwong méi...)

- T4i co céu dia ban tiéu thuy, nang cao hiéu qua kinh doanh va kiém soat
tiéu thu.

- Ra so4t, co cau lai hé théng phan phdi theo hudng rat gon, tip trung
ngudn luc dé tao nén kénh phan phdi hiéu qua, cung cip xi ming kip thoi dén
khach hang cudi cung, tranh canh tranh noi bg, lang phi nguén luc.

- Trién khai cac hoat dong cham soc tryc tiép: tu van k¥ thuat, nang cao
chat luong, do 6n dinh xi mang, dich vu cham séc 14i xe vao nhan xi mang (an
uéng, rira xe, bom lép,...), trién khai céc chuong trinh khuyén khich ti€u thu
(tich 1y diém, t6 chtrc cho cac NPP xuét sic hoc tap nudc ngoai, td chire dao tao

cho thuong vu, ké toan cuia NPP).

2. Té chikc va nhan sur
2.1. Danh sach Ban diéu hanh.
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T chirc bd may quan 1y ctiia Cong ty bao gdm: Tong Giam ddc diéu hanh,

4 ph6 Toéng Giam déc do HPQT bd nhiém va mot trudng phong Tai chinh ké
toan 1a co quan t6 chirc diéu hanh, quan 1y moi hoat dong san xuat kinh doanh
hang ngay cua Cong ty theo muc tiéu, dinh hudng chién luge va ké hoach ma
Dai hoi c6 dong va HPQT di thong qua.
a. Ong Dwong Pinh Hoi:
Churc vu hién tai: Uy vién HPQT,

Tong Giam ddc Cong ty CP Xi mang Vicem Hoang Mai,

Bi thu Bang uy Cong ty.
Gi01 tinh: Nam Ngay/thang/nam sinh: 20-09-1957
Qué quan: Xa Nga Hung, Nga Son, Thanh Hoa Quéc tich: Viét Nam
S6 CMND: 171440683  Ngay cap: 02/12/2008 Noi cap: CA Thanh Hoa
Dia chi thuong trt: Khu phd 2, phuong Lam Son, TX Bim Son, Thanh Hoa
S6 dién thoai lién lac: 0383.866 170
Trinh d6 chuyén mén: Ky su Thuy loi nganh thi cong
Ty 1& s6 hitu CP ¢6 quyén biéu quyét: 20% ( twong duwong 14.400.000 CP)
Qua trinh cong tac:

Thoi gian Qua trinh cong tac

06/1980 — 11/1981 K”}“V Xudng cap thoat nudc — Nén khi — Nha may xi
mang Bim Son.

12/1981 — 02/1982 | Truong ca san xuat - Xuong cap thoat nudc — Nén
khi — Nha may xi mang Bim Son.

03/1982 — 04-1982 Pho quan doc - Xudng cép thoat nudc — Nén khi —
Nha may xi mang Bim Son.

05/1982 — 05/1985 Quyén quan ddc - Xuong cap thoat nudc — Nén khi
— Nha may xi mang Bim Son.

06/1985 — 09/1999 Quan doc - Xuong Célp thoat nudc — Nén khi — Nha
may xi mang Bim Son.

09/1999 — 06/2005 | Truéng phong To chirc lao dong Cty XM Bim Son.

07/2005 - 11/2011 | Ph6 Téng Giam ddc Cong ty Xi ming Bim Son.

122011 — 12/2014 Uy vién HPQT, Tong Giam d6c Cong ty co phan xi
mang Vicem But Son, Bi thu DPang uy Cong ty.

12/2014 - Nay Uy vién HPQT, Tong Giam doc Cong ty co phan xi
mang Vicem Hoang Mai, Bi thu Pang tty Cong ty.

b. Ong Nguyén Cong Hoa
Chtrc vu hién tai: Uy vién HPQT,
Phé Tong Giam d6c Cong ty C6 phan XM Vicem Hoang Mai
Gi01 tinh: Nam
Ngay/thang/nam sinh: 06/01/1958
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Qué quan: Phuc Tho - Nghi Loc - Nghé An Quéc tich: Viét Nam
S6 CMND: 186528789. Ngay cap: 27/10/2006. Noi cip: Cong an Nghé An
bia chi thuong trii: C.ty CPXM Vicem Hoang Mai - Thi xa Hoang Mai, Ngh¢
An

S6 dién thoai lién lac : 0383. 668071

Trinh d6 chuyén mon: Ky su Ché tao may

Ty 1é s6 hitu ¢6 phan c6 quyén biéu quyét: 5,51% (twong duong 3.965.000CP)
Qua trinh cong tac:

Thoi gian Chirc vu cong tac

1982 - 1985 Cong tac tai Cong ty Xi mang Bim Son, Thanh Hoéa

1985 - 1990 | Thuc tap sinh tai Tiép Khac

1990 - 1996 | Ky¥ thuat vién VP co khi truéng Cong ty Xi mdng Bim Son

1996 - 1997 Phé quan doc xudng sira chita Cong ty Xi mang Bim Son

1997 - 2001 Pho phong Vat tu, Cong ty Xi mang Bim Son

2001 - 2004 Trudng phong Vat tu, Cong ty Xi mang Hoang Mai

2004 — 2006 | Trudng phong Co dién, Cong ty Xi mang Hoang Mai

2006 - dén nay | Pho Tong Giam d6c Cong ty CP XM Vicem Hoang Mai

c. Ong Tran Viét Hong

Chtc vy hién tai: Pho Tong Giam déc Cong ty Co phan XM Vicem Hoang Mai
Gi01 tinh: Nam Ngay/thang/nam sinh: 20-07-1971
Qué quan: bang Son, P6 Luong, Nghé An

Quéc tich: Viét Nam

S6 CMND: 141955002  Ngay cap: 09/04/1997 Noi cap: CA Hai Duong
Pia chi thuong tra: Cong ty Co phan Xi ming Vicem Hoang Mai - Thi x4
Hoang Mai, Ngh¢ An.

S6 dién thoai lién lac: 0383.664447

Trinh d0 chuyén mén: K¥ su co khi

Ty 1& s6 hitu c¢6 phan c6 quyén biéu quyét: 0% (twong duong 0 CP)

Qua trinh cong tac:

Thoit gian Churc vy cong tac

1995 —10/1999 | KTV co khi- X. Co khi — Cong ty Xi mang Hoang Thach

11/1999 — 12/2000 | Trudng ca co khi - X.Co khi — C.ty Xi mang Hoang

01/2001 — 11/2004 | Phé Quan dbc X. Co khi — Cong ty XM Hoang Mai

12/2004 — 12/2007 | Quan doc X. Co khi — Cong ty Xi ming Hoang Mai
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01/2008 — 04/2011 | Truong phong Co dién — Cong ty CP XM Hoang Mai

05/2011 — 08/2011 | Quan ddc X. Co khi — C.ty CP Xi mang Vicem Hoang

09/2011 —02/2013 | Trudng phong Co dién, C.ty CP Xi mang Vicem Hoang

04/02/2013 Phé Tong Giam dbc Cong ty CP XM Vicem Hoang Mai.

d. Ong Nguyén Qudc Viét
Chtre vu hién tai: Uy vién HDQT,
Phé Tong Giam d6c Cong ty C6 phan XM Vicem Hoang Mai

G161 tinh: Nam Ngay/thang/nam sinh: 17 — 06 — 1972
Qué quan: Thanh Chuong — Nghé An Quéc tich: Viét Nam
S6 CMND : 181791170 Ngay cap : 09/10/2006 Noi cap: CA Nghé An

Dia chi thuong tra: C.ty CPXM Vicem Hoang Mai —TX Hoang Mai, Ngh¢ An
Sé dién thoai lién lac: 0383.866 170

Trinh d0 chuyén moén: Cir nhan Tai chinh — Ké toén, thac sy kinh té.

Ty 1é s& hitu ¢6 phan c6 quyén biéu quyét: 5,51% (twong dwong 3.965.200 CP)
Qua trinh cong tac :

Thot gian Churc vu cong tac

1995 — 1996 Cong tac tai Nha may dét kim Hoang Thi Loan

1996 — 2007 Cong tac tai Phong TCKT — Cong ty XM Vicem Hoang

2007 — 15/01/2011 | Ké toan truong Cong ty co phan XM Vicem Hoang Mai

15/01/2011 — nay | Pho Téng GP Cong ty CP xi ming Vicem Hoang Mai

e. Ong Luwu Pinh Cuong
Churc vu hién tai: Uy vién HDQT,

Phé Tong Giam d6c Cong ty C6 phan XM Vicem Hoang Mai
Gi01 tinh: Nam Ngay/thang/nam sinh: 25/02/1979
Qué quan: Quang Ngoc — Quang Xuong — Thanh Héa  Qudc tich: Viét Nam
S6 CMND: 171826974  Ngay cap: 07/02/2007 Noi cap: CA Thanh Hoa
Dia chi thuong tra: T6 21, Phuong Lé Hong Phong, Phu Ly, Ha Nam.
S6 dién thoai lién lac: 0983 490 510
Trinh d§ chuyén mon: Cir nhan quan tri kinh doanh cong nghi¢p
Ty 1& s6 hitu ¢6 phan c6 quyén biéu quyét: 0% ( tuong duong 0 CP)

Qua trinh cong tac:

Thoi gian Chtrc vu cong tac

08/1996 —09/2000 | Sinh vién Dai hoc kinh té qudc dan Ha Noi

10/200 — 06/2001 | Phong Ké hoach — nha may xi mang Song Da
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06/2001 — 08/2011

Phong kinh doanh thi truong — Trung tam tiéu thu cong
ty xi mang But Son.

09/2011 -01/2013

Phong ké hoach cong ty CP xi mang Vicem Hoang Mai

01/2013 - 12/2014

Giam doc XN tiéu thy - cong ty CP XM Vicem Hoang

12/2014 - Nay

Phé Téng giam doc kiém Giam doc Xi nghiép tiéu thuy -
cong ty CP xi mang Vicem Hoang Mai

f. Ba Pau Thi Nga

Chtrc vu hién tai: Truong phong Tai chinh Ké toan cong ty CP XM Vicem

Hoang Mai
G161 tinh: Nir

Ngay/thang/nam sinh: 15/02/1980

Qué quan: Hoang Mai — Quynh Luu — Nghé An Quéc tich: Viét Nam
S5 CMND: 182433886  Ngay cap: 06/06/2007 Noi cap: CA Nghé An
Pia chi thuong tri: Khoi 5 — thi xi Hoang Mai, Quynh Luu, Nghé An

S6 dién thoai lién lac: 0989 994 058

Trinh d6 chuyén mon: Cir nhan kinh té

Ty 1é s6 hitu ¢6 phan c6 quyén biéu quyét: 0,0067% ( tuong duong 4.800 CP)

Qua trinh cong tac:

Thoit gian

Churc vu cong tac

09/2003 — 06/2011

Nhan vién Phong Tai chinh Ké toan Cong ty CP Xi
mang Vicem Hoang Mai.

07/2011 -12/2014

Ph6 phong Tai chinh ké toan Cong ty CP Xi mang
Vicem Hoang Mai.

01/2015 - Nay

Trudng phong Tai chinh ké toan Cong ty CP Xi mang
Vicem Hoang Mai

2.2. Nhimng thay doi trong ban diéu hanh:

- Ong Tran Puc Danh dugc bd nhiém 1am uy vién Hoi dong quan trj Cong

ty CP xi ming Vicem Hoang Mai ké tir ngay 03/11/2014 theo quyét dinh sb
85/QD.XMHM-HDQT ngay 03/11/2014 thay cho Ong Pham Hoanh Son.
- Ong Luu Pinh Cuong - Giam dbc Xi nghiép tiéu thu Cong ty CP Xi

miang Vicem Hoang Mai duoc bb nhiém giir chitc vu Pho Tong giam déc Cong
ty CP xi miang Vicem Hoang Mai ké tir ngdy 17/12/2014 theo Quyét dinh sb
96/QD-XMHM-HDQT ngay 17/12/2014 cua Hoi déng quan tri Cong ty cb

phan xi ming Vicem Hoang Mai.
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- Ong Duong Pinh Héi duoc bd nhiém giit chirc vu Uy vién Hoi dong
quan tri, Tong giam ddc Cong .ty CP xi ming Vicem Hoang Mai ké tir ngay
23/12/2014 theo quyét dinh s6 118/QD-XMHM-HDQT ngay 23/12/2014 thay
cho Ong Truong Québc Huy.

- Ba Pau Thi Nga - Pho phu trach phong Tai chinh - K& toan duogc bd
nhiém giir chirc vu Truéng phong Tai chinh - Ké toan Cong ty CP xi ming
Vicem Hoang Mai ké tir ngay 01/01/2015 theo Quyét dinh sé 126/QD-XMHM-
HDBQT ngay 31/12/2014.

2.3. S4 luong can bo, nhan vién. Tém tit chinh sach va thay d6i trong chinh
sach dbi v6i nguoi lao dong.

- Tinh hinh lao dong: Tong sd can bd, cong nhan vién cua cong ty dén
thoi diém ngay 31 thang 12 nim 2014 13 995 ngudi, trong d6 lao dong nir 13
177 nguoi chiém 18%, ty 1& nay pht hop v6i mot cong ty san xuat cong nghiép.
Tudi binh quan cia CBCNV 1a 38 tudi. Phan loai lao dong tai Cong ty hién nay
13 hop 1y, sb lao dong quan 1y, lao dong gian tiép, lao dong ban hang chiém
24% trong tong s6 lao dong, con lai 76% la lao dong truc tiép dung vai quy tic
bd tri lao dong hién nay (Quy tic 80/20).

- Chinh sach d6i voi nguoi lao dong:

Cong ty da xay dung, ban hanh va dua vao &p dung thang, bang luong
m&i phtt hop véi mé hinh cong ty c6 phan, theo quy dinh cua Bo luat Lao dong
— Thuong binh xa hoi, huéng to1 vi¢e tra lwong theo nang luc nham han ché
hién tuong chay mau chat xam va thu hat lao dong gidi. Tir d6 dén nay, hé
théng thang bang luong thudng xuyén dugc nghién ctru stra ddi va diéu chinh
cho phu hop véi cac Quy dinh ciia phap luat ciing nhu tinh hinh thyc té SXKD.
Cong ty da thuc hién tét ché do Bao hiém x3 hoi, Bao hiém y té, Bao hiém that
nghiép cho ngudi lao dong theo dung cac quy dinh cua Luét bao hiém xa hoi va
cac quy dinh cia Chinh phu.

Trong ndm 2014, Cong ty da t6 chirc dao tao duoc 46 khoa hoc vé cac
linh vyc quan ly, tai chinh, cong ngh¢ thong tin, k¥ thuat, nghi¢p vu... Céc
khéa dao tao nudc ngoai hodc co yéu td nudc ngoai déu duoc ra soat, kiém tra
dam bao phu hop, hiéu qua (trinh d6 ngoai ngit, d6i twong dao tao). Ban lanh
dao Cong ty luén quan tdm va sin sang dau tu cho cac can bo, k¥ su, cong nhan

ky thuat c6 chuyén mon gioi tham gia cac khda dao tao chuyén sau mang tinh
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dac thu ¢ nudc ngoai dé tiép nhan cac kinh nghiém, kién thirc méi phuc vu cho
hoat dong SXKD ctia Cong ty ciing nhu hd trg cho cac du 4n mdi cua Cong ty.

Tong s6 luot ngudi duge dao tao 1a 2016 luot nguoi voi tong kinh phi dao
tao hon 4,5 ty déng. Céc can b0, cong nhan vién cua Cong ty déu duoc dao tao
day du, Cong ty thudng xuyén to chirc cac 16p boi dudng nghiép vu, nang cao
tay nghé cho cong nhén, thg van hanh va thudng xuyén to chirc cac hoi thi tay
nghé, nghiép vu nham khuyén khich dong vién tinh than hoc tip nang cao trinh
d6 tay nghé cta cong nhan vién chirc. P6i voi can bd quan 1y Cong ty to chirc
cac 16p dao tao moi cic co quan chiic ning, cac truong dao tao 1én 19p, bodi
dudng, nham nang cao trinh do quan 1y cho can bd. Pao tao trong nam 2014 da
chu trong dén chat lugng, theo nhu cu san xuét kinh doanh ctiia Cong ty va dao
tao cac linh vuc cong ty dang thiéu dé ning cao chit luong lao dong. Ngudn
nhan lyc sau dao tao & tat ca cac linh vuc san xuat, kinh doanh déu di dap tng
tdt yéu cu cong viée, dac bi¢t 1a doi1 ngli cadn bd ky thudt ctia Cong ty da phat
huy tt trinh d6 k¥ thuat va thuc hién thanh cong cac dot bao dudng sira chira
16n Nha may nam 2014;

Tiép tuc to chuc sip xép lao dong phu hop voi trinh do chuyén mén duge
dao tao va mo hinh san xuét kinh doanh ciia Cong ty;

T6 chic kham stic khoe theo dinh ky cho ngudi lao dong va té chiic cho
22 nguoi lao dong co stre khoe loai 4, loai 5 di nghi diéu dudng tai Trung tdm
diéu dudng phuc hdi chirc nang Sam Son Thanh Hoa;

T6 chitc cho 160 nguoi lao dong di tham quan du lich tai Do Son, Vinh
Ha Long, Hué va Pa Ning;

T6 chirc chuong trinh ddo tao “Thap sang tai nang tré’ cho 258 chau va
ting qua cho 1.300 chau 1a con can bd cong nhan vién cong ty nhin ngdy Qudc
té thiéu nhi 01/6;

T6 chtc ‘Dém hdi tring ram’ v6i quy mo toan cong ty, tao san choi vui
Tét trung thu cho 800 chau 14 con can bd cong nhan vién ciia Cong ty va ting
qua nhan Tét Trung thu cho 1.300 chau I con, em ngudi lao dong Cong ty;

T chuc ting qua, khen thuong cho cac chau 1a con CBCNV cong ty dat
két qua trong ky thi dai hoc, cao ding va cac chau hoc sinh 1a con CBCNV
cong ty co thanh tich tot trong hoc tip nim 2014 véi tong sb tién la
115.550.000 dong;
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T6 chtrc 144 lwot tham héi truc tiép khi nguoi lao dong dm dau hodc c6
viéc hiéu, hy véi tong sd tién 1a 163 triéu dong, viéc tham hoi da dong vién dé
nguoi lao dong yén tdm cong tac.

3. Tinh hinh dau tw, tinh hinh thwc hién céc du an:
a. Cac khoan dau tu 16n:

Trong nam 2014, Cong ty da hoan thanh mdt s6 du an trong tam, cu thé:

- Dy 4n xi mang Hoang Mai 2: Dbi véi hang muc khao sat tham do moé
nguyén li¢u thi da hoan thanh cong tac thi cong tham do tai hién truong va mot
s6 thi tuc phép 1y vé& mo.

- Hoan thanh bao cao kinh té k¥ thuat, ké hoach ddu thau du an “Nha luu
trir ho so tai lidu”, duoc Hoi dong quan tri phé duyét thang 12/2014.

b.  Cac cong ty con, cong ty lién két: Cong ty khong c6 cong ty con, cong
ty lién két.
4. Tinh hinh tai chinh:

a. Tinh hinh tai chinh:

Chi tiéu PVT Nam- | \am 2014 70 108

2013 giam
Tong gia tri tai san Tri¢u dong | 2.006.290 | 1.855.760 -7,5%
Doanh thu thuan Triéu dong | 1.561.806 | 1.745.708 | 11,8%
LN tir hoat dong KD Triéu dong 1.784 43.044 | 2.313%
Lo1 nhuan khac Triéu dé)ng 4.166 5.568 33,6 %
Loi nhuan trude thué Triéu dong 5.950 45612 | 666 %
Loi nhuén sau thué Triéu dong 48,8 43.133 | 88.287 %
Ty 1¢ loi nhuan tra c6 tirc

b. Céc chi tiéu tai chinh chi yéu:

Chi tiéu Nam 2013| Nam 2014 | Ghi cha
Chi tiéu vé khd ning thanh todn
+ Heé sb thanh toan ngén han: 0,73 0,73
+ Hé sb thanh toan nhanh: 0,38 0,32
Chi tiéu vé co' cdu von
+ Hé s6 No/Tong tai san 0,58 0,52
+ Hé s6 No/Vébn chu sé hitu 1,37 1,09

Chi tiéu vé nang luc hoat dong
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+ Hé s6 LN tir hoat dong KD/DTT

+ Vong quay hang ton kho: 3,03 4,36

+ Doanh thu thudn/Téng tai san 0,78 0,94

Chi tiéu vé khd néng sinh loi

+ Hé s6 LNST/Doanh thu thuan 0,00003 0,025

+ Hé sb Loi nhuén sau thué/Vén CSH 0,00005 0,049

+ Hé sb Loi nhuén sau thué/Téng TS 0,00002 0,023
0,001 0,025

5. Co cau co dong, thay doi von dau tw cua chu so hitu

a. Co phan:

- Tong sb ¢ phan: 72.000.000 cb phan

- S6 lugng ¢o phan dang luu hanh: 72.000.000 c6 phan
- S6 lugng c6 phan chuyén nhuong tu do: 72.000.000 cb phan

- S6 lugng c6 phan han ché chuyén nhuong: 0 cd phan

b. Co cau cb dong:
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Poi twong HCCN CNTD Tong cong| Ty 1é SH
I. Co dong dic biét 51.116.200 | 51.116.200 1%
1. Hoi dong quan tri 47.153.500 | 47.153.500 65%
2. Ban Tong Giam doc 22.330.200 | 22.330.200 31%
3. Ban kiém soat 3.962.700 |  3.962.700 5,5%
4. Ké toan truong
I1. Co phiéu quy 2.771.400 |  2.771.400 3,85%
III. Co dong khac 18.112.400 | 18.112.400 | 25,15%
1. Trong nudc 13.269.800 | 13.269.800 18,4%
1.1 Ca nhan 10.802.446 | 10.802.446 15%
1.2 T6 chtic 2467354 2.467.354 3,4%
2. Nudc ngoai 4.842.600 | 4.842.600 6,7%
2.1 Canhan 366.200 366.200 0.5%
2.2 T6 chtic 4.476.400 | 4.476.400 6,2%
CONG: 72.000.000 | 72.000.000 100%

* S6 liéu co phcfn néu trén dwoc chot tai thoi diem 17/03/2014 phuc vu
chot danh sach thuc hién quyén tham duy dai héi cé dong thuong nién nam 2014
cho ¢6 dong.

* 86 lwong c6 phan CNTD cua Hoi dong quan tri tai muc I dd bao gom
s6 lwong c6 phan CNTD ciia Ban Gidm déc.
c. Tinh hinh thay d6i vén dau tu cia cha sé hiru: Trong nim 2014, Cong ty
khéng tang von c6 phan.
d. Giao dich c6 phiéu quy: Trong nim 2014, Cong ty khong thuc hién giao dich
mua ban c6 phiéu quy. Tinh dén hét niam 2014, Cong ty cd phan Xi ming
Vicem Hoang Mai s& hitu 2.771.400 c6 phiéu.
e. Cac chung khoan khac: Cong ty khong phat hanh ching khoan khéc.
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I11. BAo c4o va danh gia ciia Ban Tong Giam doc

Pdnh gid két qud hoat dong sdan xudt kinh doanh

SAN LUO'NG TIEU THU NAM 2014, SO SANH CUNG KY NAM 2013

@Ngéan sach 2014 BThwc hién 2014 = Thyc hién nam 2013

69,67%
% hoan thanh ké hoach 80,52% 572564.060
% So v&i cung ky
1380000.0
1240326.520

96,04%

94,7
421870.70

279000.0

81186.620

Tiéu thu clinker (tan) Tiéu thu xi méng (tan)

Téng san pham tiéu thy xi mang va clinker nam 2014 dat 1,75 triéu tan,
tang 5,4% so v&i Ngan sach va tang 5,4% so v6i thue hién ndm 2013. Trong do
san lugng x1 mang tiéu thy dat 1,67 tri¢u tan tang 21,2 % so v&i1 Ngan sach va
tang 35% so v&i nam 2013. Loi nhuan Ngan sach nam 2014 cua Cong ty CP xi
mang VICEM Hoang Mai dugc Dai hoi cd dong thong qua 1a 37,6 ty déng, thuc
hién nam 2014 13i 45,6 ty dong, ting 21% so voi ké hoach.

Tiép tuc duy tri va phat trién hoat dong san xuat kinh doanh theo st
ménh va chién luoc d3 dé ra, ké thira va phat huy kinh nghiém, nguén nhan luc
cung voi nhimg thay d6i pht hop vé mé hinh t6 chirc, quan 1y va phuong thirc
diéu hanh, nam 2014 Cong ty da dat dugc két qua kha quan va vuot ké hoach vé
san xudt kinh doanh trong bdi canh nhiéu khé khin hon trude, hoan thanh muc

tiéu phat trién thuong hiéu, phat trién thi trudng va ning cao vi thé canh tranh
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trén thi trudng xi ming trong va ngoai nude. Ban diéu hanh danh gia vé nhiing
kho6 khan va thuan lo1 nhu sau:
% Thuan lgi:

- Cong ty luén nhan duoc su hd tro tir Tong Cong ty CN Xi ming Viét
Nam, cac don vi trong Nganh va cdc Bo/Nganh c¢o6 lién quan, dac bi¢t 1a dam
bao ngudn nguyén liéu cho san xuat. Chat luong va thuong hiéu Xi ming
Hoang Mai di duoc khiang dinh vé uy tin, vi thé trong linh vuc san xuat Xi
ming. Hé thong phan phdi, kinh doanh dugc trién khai bén viing dén cac ving
tiéu thu.

- Gia xing dau, gia gas giam theo tinh hinh thi truong thé gidi dan dén
chi s6 gia nhom nganh giao thong, nha & va vat liéu xay dyng giam lam ting
nhu cau dau tu, xdy dung co ban.

- Hoat dong xay dung nim 2014 c6 nhitng khoi sic. Nhiéu du an phat
trién giao thong trién khai xay dung.

- Hoat dong kiém soat xe qua tai, qua khd anh huong dén dién bién gia
va co ciu tiéu thu cac xi mang trén cac dia ban.

% Khé khén:

- Nha mdy van hanh di gan 20 nim nén tiém an nhiéu nguy co sy cb vé
may moc, thiét bi.

- Nganh Giao thong van tai phdi hop véi CSGT kiém soat nghiém tai
trong O to tir dau thang 4/2014 lam cho cudc van chuyén duong bo c¢6 nhidu
bién dong.

- Thi truong xi mang Viét Nam “cung” vuot qua “cau” nén canh tranh
cang quyét liét hon. Theo BO Xay dung, ndm 2013, ca nudc c6 70 day chuyén
san xut xi ming, tong cong sudt san xuat dat gan 70 triéu tin/nam. Trong nim
2014, da c6 thém 5 nha may xi mang di vao van hanh, ning tong cong suat
nganh xi ming Viét Nam 1én khoang 77 triéu tan/nam.

- Xi ming ngoai Vicem ting gia chim hon va c6 muc ting thap hon nén
gia ban tai ddu mdi co sy thay doi theo hudng c6 loi vé san lugng tiéu thu cho

cac xi mang ngoai Vicem.

Nhirng tién bd Cong ty di dat dwoc:
- Lanh dao Vicem Hoang Mai d3 ting cudng gip g& khach hang, nim
bat cac mong mudn, bin khoan cua khach hang dé xay dung chinh sach ban

hang phu hop.
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- Ban 1anh dao Cong ty quyét liét trong van dé cai thién chat lugng, mau
sic va do on dinh cua xi mang, nang do du mac xi mang ro1. Du mac cao, on
dinh: 49+1 N/mm2, d6 sut >16 trong 2 gio).

- Tai co cAu dia ban tiéu thu, giam ty trong tai cic dia ban xa Nha may,
tap trung xay dung cac thi trudng gan Nha mdy, nang cao hiéu qua kinh doanh
va kiém soat tiéu thuy.

- Ra so4t, co cau lai hé thong phan phdi theo hudng rat gon, tip trung
ngudn luc dé tao nén kénh phan phdi hiéu qua, cung cap xi mang kip thoi dén
khach hang cudi cung, tranh canh tranh noi bg, lang phi ngu(‘A)n luc.

- Trién khai céc hoat dong cham soc truc tiép: tu van k¥ thuat, nang cao
chat luong, do on dinh xi mang, dich vu cham séc 141 xe vao nhan xi mang (an
ubng, rira xe, bom 18p,...), trién khai cac chuong trinh khuyén khich tiéu thu
(tich lily diém, to chtic cho cac NPP xuat sic hoc tip nudc ngoai, t6 chic dao
tao cho thuong vu, ké toan cla NPP).

- Ban lanh dao cong ty cing v6i XN Tiéu thu ting cudng tao mbi quan
hé véi chinh quyén dia phuong, thuong hiéu xi miang Vicem Hoang Mai duoc
cing cb va phat trién qua cac hoat dong vi cong dong, nhan 4i. San luong tiéu
thu xi mang lam giao thong nong thon tdng manh.

- Tang cuong doi ngl thuong vy, tan dung co hdi cadc nganh chic nang
kiém soat tai trong dé gianh lai thi phan tai phan khuc gia thip: co so san xuat

gach block, khu vuc néng thon phia Tay...

2. Tinh hinh tai chinh
a. Tinh hinh tai san

* Tong tai san dau nam 2014 1a 2.006 ty dong, cudi nam 2014 14 1.855 ty
dong, giam 151 ty dong tuwong Gng giam 7,5%. Trong d0, tai san ngan han giam
63 ty dong, tuong Uung giam 9%; tai san dai han giam 87 ty ddng, twong ung
giam 6,5%. Tai san ¢ dinh giam 81 ty dong do: Khau hao TSCP trong nim la
121 ty dong, mua sim m&i 33 ty dong, ting chi phi XDCB dé dang 6,7 ty dong.

* Co cdu tai san cudi nim va diu nam nhu sau: hé sd tai san ngén han/
tong tai san dau nam 1a 33,7%, cudi nam 1a 33%; hé so tai san dai han/ tong tai
san dau ndm 13 66% va cudi nim 1a 67%.

* Cac khoan phai thu ngin han cudi nim giam 11 ty dong, cac khoan

phai thu ctia khach hang cubi nim déu nam trong han muc bao 1anh cho phép,

29



ty trong cac khoan du phong phai thu ngin han kho doi/ cac khoan phai thu
ngén han dau nam 13 2% va cudi nam 13 2,6%.

* Hé s6 Loi nhuan sau thué/Tong tai san ndm 2014 1a 2,3%.
b. Tinh hinh ng¢ phai tra

* Tong cac khoan ng phai tra dau ndm 1a 1.160 ty déng (No ngan han 1a
920 ty déng, ng dai han 1a 240 ty ddng), cudi nam 1a 967 ty dong (No ngin han
1a 832 ty ddng, no dai han 1a 135 ty ddng), giam 193 ty dong twong Ung
giam16,6%. Trong d6, no ngan han giam 88 ty dong (tuong tng giam 9,6%);
no dai han giam 105 ty déng (twong tng giam 44%).

* Hé sb no (Téng nQ'/Té)ng TS) dau nam 1a 57,8%, cudi nim 1a 52%,
giam 5,8%.

* Pén thoi diém 31/12/2014, s6 du ng vay ngoai té cua cong ty 1a
758.796 USD, tuong tng 16 ty déng (khoan vay ctia Quy hd tro phat trién kinh
té A Rap theo Hop ddng cho vay lai gitra Bo Tai chinh va Cong ty Xi ming
Hoang Mai ngay 24 thang 11 nim 1999 sd tién 2.659.983,41 USD. Lai suit cia
Hop dong vay 14 4,2%/nam), khoan vay ngoai té nay chiém ty trong khong 16n
trong téng no phai tra do d6 trong ndm 2014 cong ty chiu anh huéng khong
nhiéu chénh 1éch ty gia hdi doai ctia khoan vay nay dén két qua hoat dong san
xuét kinh doanh.

3. Nhitng cdi tién vé co cdu té chirc, chinh sdch, quan 1y

- bBiéu chinh, ban hanh lai co cdu t6 chitrc bd may ctia Cong ty cd phan Xi
mang Vicem Hoang Mai; Ban hanh Quy dinh chirc ndng, nhi€ém vy, quyén han,
co ciu to chuc bod may va mbi quan hé cong tac cua tat ca cac phong, ban,
xudng, don vi truc thudc trong Cong ty.

- Ra soat cac quy ché quan 1y ndi bo dé bd sung stra doi theo ding quy
dinh va phu hop véi diéu kién san xuét kinh doanh cua Cong ty

- Nam 2014 luan chuyén, bd nhiém méi 15 can bd trudéng, phd phong va

tuong duong.

4. Ké hoach phat trién trong twong lai

- On dinh chit lugng xi mang roi voi mac xi mang 49 + 1 N; duy tri mau
sdc truyén théng cua xi miang phu hop véi thi hiéu ctia ngudi tiéu dung.

- Lap va trién khai thuc hién cong tac sua chita thiét bi dam bao chat

luong, tién 46, dam bao thoi gian huy dong thiét bi cao nhat.
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- Trién khai thyc hién du an thay hé théng can cép than cho voi dot 10
nung va voi dét calciner, thay khoanh 16 nham giam tiéu hao nhiét ning, ning
cao nang suat va chat lugng Clinker.

- Thuyc hién nghiém chinh quy trinh, quy pham trong van hanh va stra
chita thiét bi, khong dé xay ra mat an toan cho ngudi va thiét bi.

- Phéan d4u thyc hién tt cac dinh muc tiéu hao trong san XUAL; tang
cuong kiém soat vat tu, phu tung, nguyén, nhién vat li¢u dau vao dé giam tdn
kho hang héa dén muc hop 1y nhdt nhdm nang cao hiéu qua san xuat kinh
doanh.

- Tiép tyc ra soat, giam t6i da cac dinh muc tiéu hao trong san xuit cac
san pham khac nhu d4 xay dung, gach block, bé tong thuong pham dé nang cao
hiéu qua trong san xuat kinh doanh cc san phdm ngoai xi ming va clinker.

- Nghién ctru va trién khai c6 hiéu qua cac dé tai khoa hoc nhu da voi va
thay thé phu gia xi mang, dua chat trg nghién vio xi ming dé ting ning suét va
chét luong xi ming, giam ti 1& pha CLK trong céc loai san phdm xi ming. Siy
16 bang than.. .

- Tiép tuc dua ra cac dé tai sang kién méi co hiéu qua cho san xuat

- Duy tri tot ¢ 6n dinh vé& mau sic, chat lugng xi ming bao, roi.

- Cai thién nang luc xuat hang, dap tng kip thoi nhu cau cia khach hang
trong thoi gian cao diém vé xay dung.

- Pdng hanh cing khach hang, nim bét cdc mong mudn, ban khoin cta
khach hang dé c6 nhitng dap ung thoa dang vi mdi quan hélau dai va sy gin két
cung chién thang.

- Tiép tuc thuc hién cac chuong trinh cham séc truc tiép Nha phan phdi,
cua hang VLXD: Chinh sach khuyén mai, ho trg tiép thi cong trinh, du an, to
chtrc cac chuong trinh tri an khach hang...Cai thién cac dich vu tu van ky thuat,
hau mai...

- Tiép tuc tai co cau hé théng phan phdi tai Nghé An theo hudng ting
nang lyc cta cac Nha phan phéi manh, cit giam cac Nha phan phdi yéu kém
nham han ché canh tranh noi bd, on dinh mang ludi ctra hang 16n, ctra hang cép
2,3.

- Giai quyét thoa dang cac khiéu nai ctiia khach hang.

- Trién khai cac khoa dao tao nang cao vé nghiép vu ké toan, thué va ky

nang ban hang cho nhéan vién thi trudng Cong ty va cac Nha phan phoi.
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- B6 sung kién thirc xi ming, bé tong, kién thirc marketing cho cac nhan
vién thi truong.

- Kiém soat chit ch& viéc thuc hién ngan sach cua Cong ty, cac don vi
trong Cong ty.

- Thuc hién nghiém céc quy dinh vé& quan 1y tai chinh, quan 1y chi tiéu,
quan 1y chit ch& cong ng ban hang dé khong c6 ng xau.

- Str dung linh hoat, ¢6 hi¢u qua déng von dé tdng hiéu qua hoat dong tai
chinh.

- Dua trén cac chi tiéu ngan sach nam 2015 dé t6 chirc hoi nghi danh gia,
phan tich hiéu qua kinh té ngay tir ddu nim dé cac don vi trong cong ty trién
khai thuc hi€én mdt cach c6 hi€u qua céc chi tiéu dugc giao.

- Tang cudng cac bién phap quan 1y trong mua sdm, chi tiéu, thuc hanh
tiét kiém chéng lang phi. Tiép tuc ra soat ton kho, ting cuong sir dung vat tu
phu ting sin c6, giam chi tiéu mua sam, chi mua sim khi c6 nhu cau that su can
thiét, cép bach. Vé dau tu xay dung noi bd, Cong ty chi thuc hién nhiing ndi
dung cong viéc thuc su can thiét, cép bach phuc vu san xuét kinh doanh.

- Tiép tuc nang cao chit luong d6i ngii ngudi lao dong ¢ tat ca cac linh
vuc thong qua vi¢e trién khai cac khéa dao tao tai chd, dao tao tap trung, dao
tao ngén han, dao tao dai han.

- Tiép tuc thyc hién cac ndi dung cong viée lién quan dén cong tac dau tu
xdy dung cac du an “Xi mang Hoang Mai 2”; cac cong trinh “Xay dung Nha
luru trit hd so tai liéu” dy kién hoan thanh kip tién do chao mumng ky niém 20
nam thanh 1ap Cong ty; hoan thanh dén bu giai phong mat bang giai doan 3
cling nhu hoan thanh xay dung co ban moé giai doan 3 du an “Nang cip trir
lugng mo da voi Hoang Mai B”. Tiép tuc trién khai cac du 4n khac nhu: Dy an
“Mo6 sét Quynh Vinh”; du an “Cai tao duong tr QL 1A vao xi nghiép
VLXD;.... Tap trung thuc hi¢n stra chira 16n, stra chira thuong xuyén cac hang
muc khac.

- Duy tri hé thdng quan 1y moi trudng theo tiéu chuan ISO 14000. Thuc
hién tbt cong tac an toan v¢ sinh lao dong, an ninh trat tu, phong chéng chay nd
trong cong ty. Xay dung khdi doan két noi bo, xay dung vin hoa cong ty.

- T6 chue dang, cong doan cung chuyén mén phdi hop chit ché tiép tuc
duy tri va day manh cac phong trao thi dua trong toan cong ty véi muc tiéu
hoan thanh ké hoach nam 2015 da dé ra.
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* Mot sb chi tiéu két qua kinh doanh chinh nam 2015

- Doanh thu : 1.837.177 triéu dong

- Chiét khiu ban hang ; 52.099 triéu dong
- Gia von : 1.486.256 triéu dong
- Loi nhuan gop : 298.822 triéu dé)ng
- Chi phi quan ly : 86.946 triéu dong
- Chi phi ban hang : 101.657 triéu dong
- Chi phi tai chinh © 44.777 triéu dong
- Ebitda © 234.602 triéu dong
- Ebitda/San lugng tiéu thu : 135.220 dong/tan
- Ebitda/Doanh thu thuan : 13,31%
- Loi nhuén trudc thué : 65.442 triéu dong
- Dy kién mrc chia ¢d tic : 0%/nam
- NOp ngan sach ; 77.000 triéu dong
* Pau tu:

- Tham do b sung nang cp trir lvong, xin cp lai gidy phép khai thac
Mo. Pén bu giai phong mit bang giai doan 3, XD co ban bd sung mo Hoang
Mai B;

- Day chuyén 2 XMHM: Khéo sat dia hinh, dia chat khu vuc nha may,
tram nghién va tuyén bang tai; khao sat thim do danh gia trir luong mo da voi,
da sét Bac Thang; 1ap bao cao danh gia tic dong méi trudng va lap du an dau
tu;

- Tan dung nhiét khi thai dé phat dién, tu tic mdt phén dién nang;

- Nang cap mé rong mo sét Quynh Vinh;

- Dy 4n di doi tuyén duong éng nude tranh quoc 16 1A md rong;

- Dy 4n san xuét bé tong thuong pham tai Hoang Mai.

5. Giai trinh cua Ban Giam dbc ddi voi y kién kiém toan: Y kién cta Kiém toan
tai B4o cdo tai chinh d3 kiém toan nam 2014 cta Cong ty 1a ¥ kién chip thuan

toan phan, Ban Gidm doc khong giai trinh do1 véi y kién kiém todn.
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IV. Danh gia cia Hi dong quan tri vé hoat dong ciia Cong ty
1. DPadnh gid cia Héi dong quan tri vé cdc mdt hoat déng ciia Cong ty

Mic du trong bdi canh chung hét sirc kho khin cua nén kinh té va cac
doanh gimp san xuat kinh doanh xi ming, ciing nhu tac dong 16n cua viéc thay
d6i can cin cung cau trong nudc, nhung voi nhitng giai phap dung dan, Cong ty
CP Xi ming Vicem Hoang Mai di hoan thanh xuét sic nhiém vu va chi tiéu ké
hoach nam 2014.

Niam 2014, mac du Coéng ty CP Xi ming Vicem Hoang Mai trién khai
nhiém vu san xuét kinh doanh trong béi canh kinh té thé gidi va trong nudc con
nhiéu kho khan thach thirc, canh tranh giira cac don vi trong cung linh vuc ngay
cang gay gat, thi trudng xi ming cung vuot cau; dic biét trong nhimg gia vat tu,
nguyén, nhién liéu dau vao cho san xuit déu ting, nhung dugc su quan tim lanh
dao, chi dao va gitip d& clia cac co quan ban nganh, Tong Cong ty CN Xi ming
Viét Nam, sy dong hanh, chia sé cua Quy c6 dong, cing véi nhiing giai phap
ding din, sy chi dao quyét liét ciia Ban 1anh dao va sy doan két quyét tam vuot
qua moi kho khan thir thach cua tap thé CBCNV, Vicem Hoang Mai di hoan
thanh xuét sic cic nhiém vu va chi tiéu ké hoach SXKD ma PHPCD thong qua.

Nhiing két qua dat dworc:

Bén canh viéc luon dam bao tbi wu hiéu qua san xuét va kinh doanh,
trong ndm 2014, Cong ty dd chi dong day manh kinh doanh cic san pham, qua
d6 gop phan vao hiéu qua san xuat kinh doanh chung ciia TCT, dong thoi khai
thac t6i da loi thé ctia hé thdng phan phdi Vicem Hoang Mai d xay dung. Cac
Nha phan phbi ciing di chii dong timg budc nang cao ning luc canh tranh trong
viéc kinh doanh céc san pham

V& mit quan tri doanh nghiép, Cong ty ludn giit viing nguyén tic cong
khai, minh bach cac hoat dong san xuét kinh doanh trén co s& ap dung cac chuin
muc quan trj kinh doanh hién dai nhat. Nam 2014, bén canh viéc tiép tuc duy tri
¢ hiéu qua hé thdng quan 1y theo md hinh ma trdn md, bao dam thuc hién tét
quy ché dan chu, phat huy tri tué tap thé, déng bo trong chi dao diéu hanh cua
Cong ty, trén nguyén tic tdp dan chu. Cong ty trién khai thuc hién dé an xay
dung tiéu chi danh gia hiéu qua céng viéc KPI va dé an Cai tién chinh sach tién
lwong nhiam tao méi trudong 1am viée chuyén nghiép, cong bang va hiéu qua. Bo
may. Ban kiém soat ludn tiép can cong tac ké toan, gop phan hoan thién va nang
cao cong tac quan trj rai ro trong cac hoat dong san xuét kinh doanh cta Cong

ty.
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Viéc thu hoi cong ng xi mang, clinker cudi nam duoc thue hién tdt, vuot
ké hoach dit ra.

Niam bat kip thoi nhitng théng tin vé thi trudng & tat ca cac dia ban, trén
co so d6 kip thoi dé xuét co ché gia ban, khuyén mai linh hoat dé phéi hop véi
cac don vi trong Tong cong ty kich thich cic nha phan phdi, cac du an, dai ly
ban 1€... tdng san luong ti€u thu.

Chét lugng, trinh d§ chuyén moén cua ddi ngli can bd cong nhan vién
dugc nang cao, phit hop vdi yéu cau cong viée.

Chi phi tai chinh giam hon 20 ty dong.

Nhirng ton tai han ché can khic phuc

Bén canh nhitng thanh tyu va két qua dat dugc trong nam 2014, Hoi
déng quan tri danh gia Cong ty van con mot sb ton tai, han ché can khéc phuc,
cu thé nhu sau:

- V& nghién ctru, san xuat: Cong tac nghién ctru phat trién nham da dang
hoa san pham chua tao ra san phim méi trong nim 2014. Mic du phat trién san
pham trong linh vuc Xi ming khong thé nhanh chong nhung trude yéu cau phat
trién ctia Cong ty thi mang nay can phai duogc trién khai quyét liét hon nira.

- Vé kinh doanh va x4y dung hé thong phan phdi:

Hiéu qua va ty trong kinh doanh cac san pham méi cua Cong ty nim
2014 chua dong gop loi nhuan nhu ky vong. Vo1 tinh hinh lgi nhuan tir kinh
doanh san phim méi khéng thuan loi, 4p luc va yéu cau hiéu qua trong mang
kinh doanh céc san phdm méi cang cao va doi hoi nd luc hon nira cua cac Xi
nghi¢p truc thudc va bd phan quan 1y.

Pé bu dap chi phi do ting gia nguyén, nhién vat liéu dau vao, cac don vi
trong Vicem trong d6 c6 Vicem Hoang Mai di dong loat ting gia ban xi ming,
clinker. Tuy nhién, viéc ting gia khong dong déu trong va ngoai Vicem di lam
Cong ty gap nhiéu khé khin trong tiéu thu xi ming, diéu ndy doi hoi Cong ty
phai ting cudng quyét liét cac giai phap tiét kiém chi phi, giam gia thanh hiéu
qua nhat c6 thé.

2. Danh gid cia Hoi dong quan tri vé cdc mdt hoat déng cia Ban Tong
Gidm déc Cong ty:

Theo nhan dinh cta nhiéu t6 chirc va chuyén gia kinh té, trién vong cua
nén kinh t& Viét Nam trong nim 2015 duoc du bao s& ting trudng cao hon nim
2014. Tuy nhién thuc té nén kinh té Viét Nam van con d6i mat véi rat nhidu kho

khan thach thire. Van dé no xau, hang tdn kho, thi truong Bit dong san dong
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bang van tiép tuc 1 nhiing khé khin can d6i mit. Nam 2015 ciing s& 13 nam
thue sy thach thie ddi véi Vicem Hoang Mai khi thi trudng Xi ming trong nudce
du thira ngudn cung, canh tranh gitta cic doanh nghiép ngay cang gay git va
quyét liét.

Panh gia chung vé hoat dong ciia Ban diéu hanh trong hoat dong san
xut kinh doanh ctia Téng cong ty:

Co cdu Ban Téng Giam ddc phu hop voi nhiém vu, dic diém cua Cong
ty;

Cac thanh vién trong Ban Tong giam doc déu c6 trinh do, nang luc va
phém chit, duge dao tao dﬁy du vé chuyén mon, am hiéu vé linh vuc duoc giao
phu trach va d3 c6 nhiéu nim kinh nghiém trong viéc quan 1y va diéu hanh cac
du an/doanh nghiép 1on.

Tong giam ddc co phan cong nhiém vu rd rang cho cac phd Tong giam
dbc va dinh ky hang tuan t6 chic hop giao ban dé danh gia két qua thuc hién
cong viéc tuan va giao ké hoach cong viée ky toi.

Thao luan va dua ra phuwong huéng, nhiém vu giai quyét tét nhitng van
dé quan trong, cbt yéu trong cac cudc hop;

Tuan tha theo dung trinh tu biéu quyét va khi quyét dinh nhiing van dé
quan trong déu dat duoc sy nhat tri tdi da.

Ban Tong giam dbc di trién khai hoat dong SXKD cua don vi phu hop
v6i nghi quyét ciia Dai hoi dong cb dong, chi dao ctia Hoi dong quan tri va tuan
thu dung Diéu 18 Cong ty, quy dinh cta phap luat; hé théng quan 1y va hoach
dinh ngudn Coéng ty di duoc ap danh gia theo tiéu chuan, qua d6 gop phan dam
bao hoat dong san xuét kinh doanh an toan, hiéu qua.

Ban Tong giam dbc nhén thirc & nhimg thuan loi va khé khin cia Cong
ty nén da linh hoat trong viéc diéu hanh cac hoat dong san xuét kinh doanh,
ddng thoi da ban hanh cic van ban tai liéu ndi bo theo thim quyén nham kiém
soat co hi€u qua moi hoat dong san xuét kinh doanh cua Cong ty; Thyc hién tdt
vai tro kiém soat rui ro ngay tir Ban diéu hanh va cac quan 1y cép trung.

Ban Tong giam ddc da chi dong trong viéc xdy dung va phat trién hé
théng kénh phéan phdi.

3. Cdc ké hoach, dinh hwong cua Hoi déng quan tri:

Trude nhitng kho khan thach thirc d6, Hoi dong quan tri s& cung voi Ban

diéu hanh va tap thé CBCNV nd lyc phan dau trong cong tic quan tri va diéu
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hanh doanh nghiép, dé hoan thanh cac muc tiéu, nhiém vu Pai hoi dé)ng cd dong
giao nam 2015, vdi ké hoach, dinh huong sau:

- Chi dao hoan thanh nhiém vu ké hoach san xuit kinh doanh nam 2015,
dam bdo an toan, hi€u qua va tiét kiém.

- Chi dao cdng tic quan tri, quan 1y va van hanh Nha mdy san xuit an
toan, on dinh, ddm bao chat luong san phém va hiéu qua.

- Chi dao trién khai dé an nang cao nang luc van hanh, bdo dudng va
hiéu qua ciia Nha may.

- Chi dao cong tac kinh doanh hiéu qua, dac biét chu trong dén chi tiéu
san luong va hiéu qua cua cong tac kinh doanh cac san phdm moi.

- Chi dao trién khai quyét liét va c6 hiéu qua cac nghi quyét caa HDQT
vé: cong tac can by, giam sat hi¢u qua dau tu, van hoa doanh nghiép, kiém soat
nodi bo, san xuat, quan 1y diéu hanh kinh doanh, quan 1y chi phi, quan trj vat tu
hang tdn kho, to chirc nhan sy va ddo tao, tai chinh ké toan va kiém tra giam sat,
thue hanh tiét kiém chéng lang phi...

- Hoan thién va 4p dung cac mé hinh quan 1y san xuét, sira chita bao
dudng, quan tri tién tién trén thé giéi nhim giam thiéu rui ro, khai thac va st
dung hiéu qua cac ngudn luc doanh nghiép; Tang cudng cong tic giam sat, kiém
tra, kiém soéat ndi bo, quan tri rui ro.

- Tiép tuc chi dao cap nhat, diéu chinh céc quy ché, quy dinh, quy trinh,
hé théng dinh muc kinh té k§ thuét hién c6 tai Vicem Hoang Mai cho phu hop
v6i tinh hinh thyc té.

- Tiép tuc trién khai hoan thién cong tac sap xép, tai cau tric theo dinh
hudng va ké hoach da dé ra; Chi dao ra soat, cap nhat va hoan thién cong tac lap
quy hoach, ké hoach 5 nam va chién lugc phat trién ctia Cong ty, cac xi nghiép

- Chi dao day manh cong tac dau tu phat trién, trong do tap trung vao cac
du 4n trong diém thudc linh vuc san xuit xi mang va san pham sau xi mang.

- Hoan thién t6 chtrc mang ludi ti€u thu..

- Thyc hién cong tac nghién ctru phét trién, sang kién cai tién hop 1y hoa
san xuat kinh doanh nhdm da dang hoa san pham, nang cao chit lugng san pham
dich vu, tiét kiém chi phi va nang cao nang luyc canh tranh.

Giit vitng nhitng thanh qua da dat duoc trong nam 2014, phat huy thé
manh ciia Cong ty, bam sét chién lugc phat trién trén co s¢ kha niang huy dong
may moc thiét bi cho san xuit va du bao nhu cau tiéu thu xi ming, Cong ty CP

XM Vicem Hoang Mai dat muc ti€u san xuét kinh doanh ndm 2015 nhu sau:
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on £ Keé hoach
TT Chi tiéu PVT Thye hign | Ke hoach |, 5,pgy
nam 2014 nam 2015
2014
1 2 3 4 5 6
A SAN XUAT
1 Clinker Tén 1.301.533 1.305.000 103%
2 Xi mang Tén 1.595.020 1.675.000 105%
1 Gach block Vién 13.722.304 | 12.000.000 87%
2 P4 VLXD M? 361.463 280.000 7%
3 Bé tong M 17.981 28.000 156%
B TIEU THU
1 Clinker Tén 81.187 85.000 105%
2 Xi mang Tén 1.672.564 1.675.000 100,15%
3 Gach Vién 13.981.780 | 12.000.000 86%
4 ba M3 324.846 280.000 86%
5 Bé tong M’ 17.981 28.000 156%
C CHI TIEU TAI CHINH
1 Pau tw xdy dung Ty dong 8,1 72,4 894%
2 Doanh thu thuan Ty dong 1.745,7 1.785 102%
3 | Loi nhudn Truée thué TNDN | Ty dong 45,6 65,4 143%
4 EBITDA Ty dong 221 234 106%
5 Nip ngdn sach Ty dong 66,29 77 116%
6 Quy tién lwong Ty dong 102,4 105 100%
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V.  Quan tri cong ty
1. Hoi dong quan tri: Thanh phan HDQT gbém 07 thanh vién

a. Thanh vién va co cau ciua Hoi dong quan tri:

- Ong: Ta Quang Btru, Chu tich HPQT — khong tham gia diéu hanh;
S6 ¢ phan c6 quyén biéu quyét: 16.891.800 CP
Trong do: bai dién: 16.891.800 CP
Cé nhan: 0 CP
- Ong: Truong Quéc Huy, UV HPQT — Tdéng Giam ddc diéu hanh; duoc
b6 nhiém tir ngay 12/11/2013 va mién nhiém tir ngay 23/12/2014.
S6 ¢ phan c6 quyén biéu quyét: 0 CP
Trong do: bai dién: 0 CP
Céa nhan: 0 CP
- Ong: Duong Pinh Hoi, UV HPQT — Tong Giam ddc diéu hanh; duoc bd
nhiém tu ngay 23/12/2014.
S6 ¢ phan c6 quyén biéu quyét: 14.400.000 CP;
Trong do: bai dién: 14.400.000 CP
Cé nhan: 0 CP
- Ong: Nguyén Cong Hoa, UV HPQT — Phé Tong Giam déc;
S6 ¢ phan c6 quyén biéu quyét: 3.965.000 CP
Trong do: bai dién: 3.960.000 CP
Cé nhan: 5.000 CP
- Ong: Nguyén Qudc Viét, UV HPQT — Pho Tong Giam déc;
S6 ¢ phan c6 quyén biéu quyét: 3.965.200 CP
Trong do: bai dién: 3.960.000 CP
Cé nhan: 5.200 CP
- Ong: Pau Phi Tuan, UV HPQT;
S6 ¢ phan c6 quyén biéu quyét: 3.971.500 CP
Trong do: bai dién: 3.960.000 CP
Cé nhan: 11.500 CP
- Ong Vii Thé Ha, UV HPQT — khong tham gia diéu hanh, dugc bd nhiém
tor ngay 23/04/2014;
Sb ¢ phan c6 quyén biéu quyét: 3.960.000 CP
Trong do: bai dién: 3.960.000 CP
Cé nhan: 0 CP
- Ong Pang Tang Cuong, UV HDQT - mién nhiém tir ngdy 23/04/2014;
S6 ¢ phan c6 quyén biéu quyét: 5.000 CP
Trong do: bai dién: 0 CP
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Cé nhan: 5.000 CP
- Ong Tran Puc Danh, UV HPQT — khong tham gia diéu hanh, dugc bd
nhi¢m tr ngay 03/11/2014;
Sb ¢ phan c6 quyén biéu quyét: 0 CP
Trong do: bai dién: 0 CP
Ca nhan: 0 CP
- C)ng: Pham Hoanh Son, UV HDPQT - khong tham gia diéu hanh, mién
nhiém tu ngay 03/11/2014.
S6 ¢ phan c6 quyén biéu quyét: 0 CP
Trong do: bai dién: 0 CP
Cé nhan: 0 CP
b. Céc tiéu ban thudc Hoi dong quan tri: Hoi dong quan tri Cong ty khong
thanh l4p cac tiéu ban.
c. Hoat dong cua Hoi ddng quan tri:

V6i vai tro 14 co quan quan 1y cao nhat, dai dién cho quyén loi cua cac
cd dong, trong nam 2014, HPQT véi 05 thanh vién duong nhiém da tich cuc
thuc hién vai tro, nhiém vu cia minh mét cach nghiém ngét theo chuan muc
quan tri caa Cong ty ¢ phan. HDQT dugc to chirc hoat dong chuyén trach, ra
quyét dinh tap thé, ¢ sy phan cong nhiém vu cho cac Uy vién HPQT theo ting
linh vuc chuyén mon.

Thuc hién nhiém vu quyén han caa minh, Hoi dong quan tri té chirc hop
dinh ky mdi quy mot 1an, kiém diém phan tich danh gia tinh hinh san xuét kinh
doanh va cac hoat dong khac ctua Cong ty, tinh hinh thyc hién cac nghi quyét
ctia Pai hoi ¢b dong, cu thé hoa céc ké hoach, nhiém vu va giao cho Téng Giam
doc diéu hanh t6 chirc thyc hién.

Ngoai cac phién hop dinh ky va bat thuong, HDQT con thudng xuyén
giao ban cong viéc hang tuan, hang thang dé kiém tra, ddnh gia cong viéc cua
HDQT va giam sat viéc thuc hién ciia Ban diéu hanh d6i cac Nghi quyét, Quyét
dinh cia HPQT trong hoat dong san xuét kinh doanh cta Cong ty.

Céc thanh vién HDQT da thuc hién nhi€ém vu chi dao, giam sat, don ddc
kip thoi hoat dong cua Ban diéu hanh thong qua: Tham du va c6 y kién chi dao

trong cac cudc hop quan trong cua Ban diéu hanh vé€ vié€c trién khai cac nghi
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quyét, quyét dinh cua HPQT, hoac vé viéc chuén bi cac dé an, du an dé trinh
HPQT; Theo dbi va nam bat qua trinh diéu hanh SXKD, thong qua cac bao cao,
van ban cta Ban diéu hanh guri bao cao HPQT; Truyc tiép chi dao va gop y déi
v6i Ban diéu hanh trong mot s6 van dé quan trong phat sinh trong qua trinh diéu
hanh SXKD.

Phé duyét va diéu chinh cac bo dinh mirc kinh té k§ thuat.

Giai quyét cac vudng mic vé td chirc, dau tu ... thudc tham quyén cua
Hoi dong quan tri.Chuan bi cac ndi dung vé tinh hinh san xuat kinh doanh cua
Cong ty bao cao Dai hoi co dong vé két qua thuc hién Nghi quyét.

Nam 2014, Hoi dong quan tri Cong ty da tién hanh 05 cudc hop truc tiép
va 08 cudc hop khong truc tiép theo hinh thic 14y v kién bang van ban dé thong
qua cac Quyét nghi. Cin cir cac nghi quyét da thong qua, Hoi dong quan tri da
ban hanh 45 quyét dinh trong nim 2014 dinh lién quan dén cong tac dau tu,
cong tac to chirc va nhitng van dé khac thudc tham quyén cua Hoi ddng quan tri.

Trong céac cudc hop truc tiép Hoi dong quan tri d ban thao cac van dé
chinh nhu:

+ Kiém diém tinh hinh sdn xuét kinh doanh nam 2013, d¢ ra myc tiéu
ngan sach nim 2014. D¢ chi dao ban diéu hanh hoan thanh nhiém vu san xuat
kinh doanh nam 2014, hang quy Hoi dong quan trji hop kiém diém tinh hinh thuc
hién nhiém vu cta quy trudc dé danh gia nhimg mat da lam duoc, lam tbt va
nhimg mit chua 1am dugc, nhitng mit con han ché dé tir 46 dé ra giai phap khac
phuc, dinh hudng cho ké hoach san xuét kinh doanh quy sau;

+ T6 chire thanh cong Dai hoi ¢6 dong thuong nién nim 2014;

+ T chire lai bd may cua Cong ty tir 23 don vi truc thude thanh co cau
td chirc bod may mdi c6 22 don vi truc thudc;

+ Thong qua céc chu truong va trién khai thuc hién cac du an dau tu xay
dung nhu: Dy an khu d6 thj xi mang Hoang Mai; Thim do nang cp trit luong
va cap lai gidy phép khai thac mo da voi Hoang Mai B; Du 4n Nha luu trit tai
liéu ...

d. Hoat dong ciia thanh vién Hoi ddng quan tri khong tham gia diéu hanh:
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Thanh vién Hoi ddng quan trj Pham Hoanh Son, tir ngay 01/04/2008 dén
ngay 03/11/2014 hoat dong kiém nhiém tai Ho1 déng quan tri va hién tai dép
g tiéu chi thanh vién doc 1ap khong diéu hanh, do ban cong tac nén khong thé
tham du cac cudc hop va di iy quyén biéu quyét cho chu tich Hoi dong quan tri
Ta Quang Btru vé cac van dé quyét dinh cua Hoi dong quan tri.

Thanh vién Hoi dong quan tri Tran Puc Danh duoc b nhiém ngay
03/11/2014 hoat dong kiém nhiém tai Ho1 déng quan tri va hién tai dap ung ti€u
chi thanh vién doc 1ap khong diéu hanh, da tham dy day du cac cudc hop va
tham gia ¥ kién, biéu quyét doc 1ap vé cac van dé quyét dinh cua Hoi dong quan
tri; tham gia gidm giam sat, chi dao hoat dong cua Ban diéu hanh theo phan
cong cua Hoi dong quan tri.

e. Hoat dong cla cac tiéu ban trong Hoi dong quan tri: Hoi dong quan tri
khong thanh 1ap céc tiéu ban.
f. Danh sach cac thanh vién Hoi dong quan tri c6 chtng chi dao tao vé quan
tri Cong ty: Do Uy ban Chimng khoan va S¢ Giao dich Ching khoan Ha Noi t6
chtic cac khoa ddo tao quan tri Cong ty con han ché, chua phd cap rong rii nén
dén nay cac thanh vién Hoi dong quan tri Cong ty van chua c6 diéu kién tham
gia chuong trinh ddo tao vé quan tri Cong ty va chua c6 chimg chi dao tao vé
quan tri Cong ty.

Danh sach cac thanh vién Hoi déng quan tri tham gia cac chuong trinh vé
quan tri Cong ty trong nam: Chua c.

2. Ban Kiém sodt: Thanh phan Ban kiém soat gdm 05 thanh vién

A

Ong: Tran Trung Tai, Trudng ban — khong tham gia diéu hanh;
Sb ¢ phan c6 quyén biéu quyét: 3.960.000 CP
Trong d6: Pai di¢n: 0 CP
Céa nhan: 0 CP
Ong: Nguyén Hitu That, Thanh vién — PGP XN bé tong ;
Sb ¢ phan c6 quyén biéu quyét : 0 CP
Trong d6: Pai di¢n: 0 CP
Céa nhan: 0 CP
Ong: L& Van Chién, Thanh vién — Pho phong Co dién;
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S6 ¢ phan c6 quyén biéu quyét: 2.700 CP
Trong d6: Pai dién: 0 CP
Cé nhan: 2.700 CP
Ong: Nguyén Xuan T, Thanh vién — Khong tham gia diéu hanh;
S6 ¢ phan c6 quyén biéu quyét: 0 CP
Trong d6: Pai dién: 0 CP
Cé nhan: 0 CP
Ba: Thai Thi Thu Huong, Thanh vién — chuyén vién Phong Té chic;
S6 ¢ phan c6 quyén biéu quyét: 0 CP
Trong dé:Pai dién: 0 CP
Cé nhan: 0 CP

* Hoat dong cua Ban kiém soét:

Nam 2014, Ban kiém soat Cong ty di tién hanh 02 cudc hop truc tiép va
05 cudc hop khong truc tiép dudi hinh thic 14y ¥ kién bang van ban dé danh gia
viéc thuc hién cac quy dinh ctia phap luat va diéu 1é Cong ty trong hoat dong cua
Ho1 dé)ng quan tri; vi¢c thuc hién cac Nghi quyét do Pai hoi déng cd dong va
Hoi dong quan tri ban hanh ciia Ban Giam ddc Cong ty.

Trong nam 2014 cac thanh vién Ban kiém soat di cd gang hoan thanh tot
ké hoach cia PHPCP. Ban Kiém Soat di dong gop nhiéu y kién thiét thuc
trong cong tac quan tri Cong ty.

Viéc kiém tra giam sat ctia Ban kiém sat tdp trung: Kiém tra giam sat bao
toan vbn, hiéu qua hoat dong san xuét kinh doanh ctua Céng ty, giam sat viéc
thuc hién chap hanh diéu 1¢, cac nghi quyét cia PHPCDP, cac quyét dinh, chi thi
ctiia Tong Cong ty ddi v6i Vicem Hoang Mai.

Két qua hoat dong kiém tra giam sat:

* Panh gia viéc thuc hién nhiém vu quan 1y ctia Hoi dong quan tri:

HPQT da thuc hién nghiém tic cong tac nhan sy - dao tao, tién luong:
Cong ty ludn tuan thu cac quy dinh quan ly cdn bg chu trong cong tac dao tao va
phat trién ngudn nhén lyc, trién khai cong tic danh gia hiéu qua cong viéc dwa
trén nang luc thanh tich ca nhan; thuong xuyén ra soat, cap nhat hoan thién bang
mo ta chirc danh cong vigc.

HDQT da tién hanh hop dinh ky, ra quyét nghi va ban hanh, sira doi bo
sung mot s6 Quy ché, giao ké hoach cho tung don vi, hoat dong kinh doanh hi¢u
qua; xdy dung hé thong phan phdi, dai 1y, tao nén kénh phan phdi hang hoéa dén
nguoi tiu dung.

* Panh gid viéc diéu hanh ctia Ban Tong giam doc:
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Trong nim 2014 Coéng ty d3 hoan thanh céac chi tiéu chinh cu thé nhu

sau:
DVT: Ty dong
Chi tiéu Ké hoach | Thuc hién | % Hoan thanh
nam 2014 | nam 2014
Téng doanh thu 1.555 1.745 131%
Loi nhuan trude thué 37,6 45,6 121%
Loi nhuan sau thué 32,9 43 131%
Ty 1é chia cd tic: 3% 3% 100%

Trong ndm 2014, Ban diéu hanh d3 diéu hanh hoat dong san xuét kinh
doanh cta Cong ty tudn thu dung Diéu 16 Cong ty va quy dinh cta luat phap;
pht hop véi nghi quyét ciia Dai hoi dong c6 dong. Cu thé:

V& t6 chtrc bd may va nhan sy: Cong ty ludn tuan thil cac quy dinh quan
Iy can bo ,chu trong cong tac ddo tao va phat trién ngudn nhan lyc, trién khai
cong tac danh gid hi¢u qua cong vi¢c dua trén nang luc thanh tich cé nhan;
thuong xuyén ra soat, cap nhat hoan thién bang mo ta chirc danh cong viéc. Pa
ra soat cac quy dinh ché @6 chinh sach nhim ban hanh cac quy ché tién luong,
tién thudng va thu nhap cia CBCNV thé hién sy quan tdm dén loi ich cua nguoi
lao dong trén khuon kho cua luat phap quy dinh.

Vé cong tac trién khai cac dy an dau tu xdy dung co ban: Hau hét cac du
an trong ndm 2014 dugc thuc hién trién khai theo ké hoach nhu hoan thanh ban
giao dua vao sur dung cac hang muc: “Bai chtra phu gia”; “Stra chita duong vao
kho nguyén liéu (phia Bic kho d4 voi da sét)”; “Sua chira dudng ngang trude
bai clinker va kho than (ttr truc chinh vao kho than)”; “Cau rua xe phuc vu tiéu
thu”; dy 4n “Stra chita nha chd khach hang (tai cong 3)”; “Stra chita cai tao nha
lam vi¢c, xudng stra chita Xi nghi¢p xe may va khai thac mo™; “Nha cho cho lai
xe nhan xi ming (tai khu virc mang xuat)”; “Di doi 300m cua tuyén dudng dng
cAp nudc tir giéng 404 vé Nha may”; “Sira chita Nha lam viéc Al, nha hoi
truong”. Ngoai ra cling con mdt vai dg &n cham tién d6 : Khu chuyén gia Resort
Pong hoi, du an san xuit tro bay....

Vé cong tac ké toan tai chinh: Ban kiém soat da xay dung ké hoach, ndi
dung va dé xuét chon lya Cong ty TNHH Kiém toan Ernst&Young Viét Nam
thuc hién kiém toan BCTC nam 2014, Béo céo tai chinh cua Vicem Hoang Mai

d3 phan anh trung thuc hop 1y tinh hinh hoat dong san xuét kinh doanh va tai
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chinh ctia Cong ty, viéc ghi chép, phan loai va trinh bay theo chuan muc ké toan
Viét Nam, Vicem Hoang Mai da tudn tht cic quy dinh quan 1y vén, quan 1y tai

chinh, t6i da hoa loi ich dong tién.

3. Cac giao dich, thu lao va cac khoan loi ich cua Hgi déng quan tri, Ban

Tong Giam doc va Ban kiém soat.

a. Luong, thudng, thu lao, cac khoan logi ich khac va chi phi cho thanh vién
HDQT va thanh vién Ban kiém soat:

Trong nim 2014, Céng ty van dang 4p dung murc thu lao cho thanh vién
HPQT va Ban kiém so4t theo Nghi quyét ctia Pai hoi co dong thanh 1ap ngay
03/03/2008. Chi tiét nhu sau:

DVT: VND
) . Thang
TT Ho va tén Chirc danh Mt thit lao cong Gia tri (VND)
(VND/ng/th) the

1 | TaQuang Buu Chu tich HBQT | 6.000.000 12 72.000.000
2 | Truwong Qudc Huy Uy vién HPQT | 5.000.000 12 59.000.000
3 | Duong Binh Hoi Uy vién 5.000.000 0,2 1.000.000
4 | Nguyén Cong Hoa | Uyvién HPQT | 5.000.000 12 60.000.000
5 | Nguyén Quéc Viét | Uy vien HPQT | 5.000.000 12 60.000.000
6 | Dau Phi Tuin Uy vién HDPQT | 5.000.000 12 60.000.000
7 | Pham Hoanh Son Uy vién HDQT | 5.000.000 10 50.000.000
8 | Vii Thé Ha Uy vién 5.000.000 8 40.000.000
9 | Tran Duc Danh Uy vién HDQT | 5.000.000 2 10.000.000
10 | Tran Trung Tai Trudéng BKS 5.000.000 12 60.000.000
11 | Nguyén Hitu That |Thanh vién BKS 4.000.000 12 48.000.000
12 | Tran Anh Tu Thanh vién BKS 4.000.000 4 16.000.000
13 | Thai Huy Chuong |Thanh vién BKS 4.000.000 4 16.000.000
14 | Lé Van Chién Thanh vién BKS 4.000.000 12 48.000.000
15 | Nguyén Xuan T4 |Thanh vién BKS 4.000.000 8 32.000.000
16 | Thai Thi Thu Huong| Thanh vién BKS 4.000.000 8 32.000.000

Tong cong: 664.000.000

b.  Giao dich c6 phi€u cua ¢6 dong ndi bo:
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Sb ¢d phiéu | S cb phiéu Ly do ting
S Quanh¢ | sohirudau | sohirucudi | oo
Ngudi thyc hién Vi cb ky ky e >
T . ) n n ban, chuyén
giao dich dong ndi 2.
T - L2 ) £ 2 ) doi,
bd S6co | Ty | S6co | Ty hure
phiéu | 18 | phiéu | 1¢ | thuong..)
N , Nguoi co o
1 | Nguyén ThiHaiYén | LQTV 7.300 2.500 Ban c6 phan
BKS

c. Hop ddng hoic giao dich voi cd dong nodi bo: Trong nim 2014 khong phat
sinh céc giao dich gitra Cong ty voi cac thanh vién Hoi dong quan tri, Ban kiém
soat, Ban Toéng giam dbc va can bd quan 1y

d. Viéc thuc hién cic quy dinh vé quan tri Cong ty: Cong ty tuan thi ddy du

cac quy dinh cta phap luat vé quan tri cong ty niém yét.
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VI. Bao cao tai chinh
1. Y kién kiém todn

Kinh giri: Cac c¢b déng ctia Cong ty c6 phan Xi miang Vicem Hoang Mai

Chung toi da kiém toan bao cio tai chinh kém theo ctia Cong ty c6 phan
Xi mang Vicem Hoang Mai (“Cong ty") dugc lap ngay 23 thang 3 nam 2015 va
dugc trinh bay tir trang 5 dén trang 42, bao gdm bang can ddi ké toan tai ngay
31 thang 12 nam 2014, bdo cao két qua hoat dong kinh doanh va bao céo luu
chuyén tién té cho nam tai chinh két thuc cing ngdy va cac thuyét minh bao céo
tai chinh di kem.

Trdach nhiém ciia Ban Gidm déc

Ban Giam dbc Coéng ty chiu trach nhiém vé viéc 1ap va trinh bay trung
thuc va hop 1y bao céo tai chinh ctia Cong ty theo cac Chuan muc ké toan Viét
Nam, Ché d¢ ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y co lién
quan dén viéc 1ap va trinh bay bao cdo tai chinh va chiu trach nhiém vé kiém
soat ndi bd ma Ban Giam dbc xac dinh 1a can thiét dé dam bao cho viéc lap va
trinh by bao cdo tai chinh khong c6 sai sét trong yéu do gian 14n hoic nhdm
1an.

Trdach nhiém ciia Kiém toan vién

Trach nhiém cua chiing t6i 1a dua ra y kién vé bao céo tai chinh dya trén
két qua ctia cudc kiém toan. Chung t6i di tién hanh kiém toan theo cac Chuéan
muc kiém toan Viét Nam. Cac chudn muyc nay yéu cau ching t6i tuan thu chuan
muc va cac quy dinh vé dao duc nghé nghi¢p, 1ap ké hoach va thyuc hién cudc
kiém toan dé dat duoc sy dam bao hop 1y vé viéc liéu bao cdo tai chinh cua
Cong ty cb con sai st trong yéu hay khong.

Cong viéc kiém toan bao gé)m thuc hién cac tht tuc nham thu thap cac
bang chimg kiém toan vé cac sb liéu va thuyét minh trén béo céo tai chinh. Cac
thu tuc kiém toan duoc lua chon dya trén xét doan cua kiém toan vién, bao gém
danh gia rui ro c6 sai sot trong yéu trong bao céo tai chinh do gian 1an hoic
nham 13n. Khi thye hién danh gia cac rui ro nay, kiém toan vién di xem xét kiém
soat ndi bd cua Cong ty lién quan dén viéc 1ap va trinh bay béo céo tai chinh
trung thuc, hop 1y nham thiét ké cac thu tuc kiém toan phu hop voi tinh hinh
thuc té, tuy nhién khong nham muc dich dua ra y kién vé hiéu qua cta kiém soat
ndi bo ciia Cong ty. Cong viée kiém toan ciing bao gdm danh gia tinh thich hop
clia cac chinh sach ké toan dugc ap dung va tinh hop 1y ctia cac udc tinh ké toan

ctia Ban Giam ddc ciing nhu danh gid viée trinh bay tong thé bao céo tai chinh.
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Chung t6i tin tudng ring cac bang ching kiém toan ma chang t6i da thu thap
dugc 1a day du va thich hop dé 1am co s6 cho ¥ kién kiém toan cuia ching toi.
Y kién ciia Kiém todn vién
Theo ¥ kién ciia chiing tdi, bao cdo tai chinh da phan anh trung thuc va
hop 1y, trén céc khia canh trong yéu, tinh hinh tai chinh ctia Cong ty tai ngay 31
thang 12 nam 2014, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu
chuyén tién té cho nim tai chinh két thuc cung ngay, pht hop véi cac Chuan
muc ké toan Viét Nam, Ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh
phap 1y c6 lién quan dén viéc 1ap va trinh bay béo céo tai chinh.
Vén dé khdc
Bi4o c4o tai chinh ciia Cong ty cho nidm tai chinh két thuc ngay 31 thang
12 nam 2013 d3 duoc mot doanh nghiép kiém toan khac kiém toan va dua ra y
kién chip nhan toan phan d6i véi bao cdo tai chinh d6 vao ngay 25 thang 3 nim
2014.
2. Bdo cdo tai chinh dwoc kiém todn:
THONG TIN CHUNG
Cong ty Co phan Xi miang Vicem Hoang Mai (“Céng ty”), tién than 1a
Cong ty Xi mang Hoang Mai - mot doanh nghi€p Nha nudc hach toan doc 1ap
thuoc Tong Cong ty Cong nghiép Xi mang Viét Nam (VICEM), duoc thanh lap
theo Luat Doanh nghiép ciia Viét Nam theo Gidy chung nhan ding ky kinh
doanh s 2703001834 do S& Ké hoach va Pau tu tinh Nghé An cép vao ngay 1
thang 4 nim 2008 va theo cac Gidy chung nhan ding ky kinh doanh diéu chinh
sau d6, voi 1an diéu chinh gan nhat 13 1an thir 6dugc cip ngay 25 thang 12 nim
2014.
Hoat dong chinh trong ndm hién tai cia Cong ty la:
» Sén xut, kinh doanh xi mang, clinker;
» Mua ban xi mang, clinker, thiét bi phu tung, vat tu cong nghi¢p;
» Khai thac, ché bién khoang san;
» San xuét kinh doanh céc loai vat liéu xdy dung; va
» Céc hoat dong khac theo Gidy chimg nhan dang ky kinh doanh.

Cong ty co tru so chinh tai Khéi 7, phuong Quynh Thién, thi xi Hoang
Mai, tinh Nghé An.
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HOI PONG QUAN TRI
Cac thanh vién Hoi déng Quan trj trong nim va vao ngdy lap bao cdo

nay nhu sau:

Ong Ta Quang Biru Chu tich

Ong Duong Pinh Hoi Thanh vién  B6 nhiém ngay 23 thang 12 nim 2014

Ong Truong Quc Huy  Thanh vién  Mién nhiém ngay 23 thang 12 nim 2014

Ong Nguyén Cong Hoa  Thanh vién

Ong Nguyén Qubc Viét  Thanh vién

Ong Tran Birc Danh Thanh vién  Bo nhiém ngay 3 thang 11 nim 2014

Ong Pham Hoanh Son ~ Thanh vién  Mién nhiém ngay 3 thang 11 nim 2014

Ong P4u Phi Tuén Thanh vién

Ong Vii Thé Ha Thanh vién  B6 nhiém ngay 23 thang 4 nim 2014

Ong Ping Tang Cudng  Thanh vién  Mién nhiém ngay 23 thang 4 nim 2014
BAN GIAM POC

Céc thanh vién Ban Gidm doc trong nam va vao ngay lap bao cido nay

nhu sau:

B6 nhiém ngay 23 thang 12 nim
2014

Mién nhiém ngay 23 thang 12
nam 2014

Ong Duong DPinh Hoi Tong Giam dbc

Ong Truong Quéc Huy  Tdong Giam déc

Ong Nguyén Quoc Viét  Pho Tong Giam doc

Ong Nguyén Céng Hoa  Pho Tong Giam doc
Ong Tran Viét Hong Ph6 Tong Giam doc

B6 nhiém ngay 17 thang 12 nim

Ong Luu Pinh Cuong Ph6 Tong Giam ddc 014

NGUOI PAI DIEN THEO PHAP LUAT

Nguoi dai dién theo phap luat cia Cong ty tir ngay 1 thang 1 ndm 2014
dén ngay dugc mién nhiémla OngTruong Qudc Huy, va tir ngay duoc bd nhiém
dén ngay 1ap bao céo nay la Ong Duong Dinh Hoi.

KIEM TOAN VIEN

Cong ty Trach nhiém Hiru han Ernst & Young Viét Nam la cong ty kiém
toan cho Cong ty.
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BAO CAO CUA BAN GIAM BOC

Ban Giam dbc Cong ty C6 phan Xi ming VicemHoang Mai (“Cong ty”)
trinh by bdo c4do ndy va bao cdo tai chinh ctia Cong ty cho nim tai chinh két
thic ngay 31 thang 12 nam 2014.

TRACH NHIEM CUA BAN GIAM POC POI VOI BAO CAO TAI
CHINH:

Ban Giam ddc Céng ty chiu trach nhiém dam bao bao céo tai chinh cho
ting nam tai chinh phan 4nh trung thuc va hop 1y tinh hinh tai chinh, két qua
hoat dong kinh doanhva tinh hinh luu chuyén tién técua Cong ty trong nam.
Trong qua trinh 14p bao cdo tai chinhnay, Ban Giam ddc can phai: lya chon cac
chinh sach ké toan thich hop va ap dung céc chinh sach ndy mot cach nhéat quan;
thuc hién cac danh gid va udc tinh mdt cach hop ly va than trong; néu ro cac
chuan muc ké toan ap dung cho Cong ty c6 dugc tuan thu hay khong va tat ca
nhiing sai léch trong yéu so véi nhimg chuan muc nay da duoc trinh bay va giai
thich trong béo cdo tai chinh; va lapbao céo tai chinhtrén co s& nguyén tic hoat
dong lién tuc trir truong hop khong thé cho rang Cong ty sé tiép tuc hoat dong.

Ban Giam d6c chiu trach nhiém dam bao viée cac sb sach ké toan thich
hop duoc luu giit dé phan anh tinh hinh tai chinhctia Cong ty, v6i mirc do chinh
xéac hop 1y, tai bat ky thoi diém nao va dam bao rang cac so sach ké toan tuan
thu voi ché d6 ké toan da duoc ap dung. Ban Giam dde cling chiu trach nhiém
vé viéc quan 1y cac tai san cua Cong ty va do d6 phai thuc hién cac bién phap
thich hop dé ngin chin va phat hién cac hanh vi gian 14n va nhitng vi pham
khéc.

Ban Giam dbc cam két di tuan thu nhimng yéu cau néu trén trong viéc lap

bao cao tai chinh kém theo.

CONG BO CUA BAN GIAM POC

Theo ¥ kién cua Ban Giam ddc, bao cdo tai chinh kém theo phan anh
trung thuc va hop 1y tinh hinh tai chinhcua Cong ty vao ngay 31 thang 12 nam
2014, két qua hoat dong kinh doanhva tinh hinh luu chuyén tién técho nam tai
chinh két thiic cing ngay phu hop véi cac Chuan muyc ké toan Viét Nam, Ché do
ké toan doanh nghiép Viét Nam va cac quy dinh phéap 1y c6 lién quan dén viéc

lap va trinh bay bao céo tai chinh.
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BANG CAN DPOI KE TOAN
Ngay 31 thang 12 nam 2014

BOI1-DN

Don vi tinh: VND

Ngay 31 thang 12

Ma Thuyét| Ngay 31 thing 12 nam 2013
s6 | TAI SAN minh nam 2014 (Trinh bay lai)
100 | A. TAI SAN NGAN HAN 612.545.474.642 675.679.969.521
110 | I. Tién 4 117.862.497.940 |  209.424.641.432
111 1. Tién 117.862.497.940 209.424.641.432
120 | II. Cic khodn dau tuw tai chinh ngdin
han 24.893.200.937 5.220.174.650
121 1. Péu tu ngin han 5 24.893.200.937 5.220.174.650
130 | III. Cdc khodn phii thu ngin han 118.249.094.971 129.291.324.070
131 1. Phai thu khach hang 6.1 58.613.601.728 119.396.209.158
132 2. Tra trudc cho ngudi ban 6.2 60.943.725.436 10.319.128.164
135 3. Céc khoan phai thu khéc 7 1.752.442.839 2.281.661.780
139 4. Dy phong phai thu ngén han
khé doi 6.1 (3.060.675.032) (2.705.675.032)
140 | IV. Hang ton kho 8 342.931.851.411 326.713.947.742
141 1. Hang tdn kho 345.606.563.590 329.221.295.347
149 2. Du phong giam gia hang ton
kho (2.674.712.179) (2.507.347.605)
150 | V. Tai sin ngéin han khdc 8.608.829.383 5.029.881.627
151 1. Chi phi tra truéc ngin han 9 1.545.383.973 1.665.514.949
152 2. Thué gia tri gia ting dugc
khiu trir 673.796.924 -
154 3. Thué va cac khoan khac phai
thu Nha nudc 10 4.892.282.369 426.134.082
158 4. Tai san ngén han khac 11 1.497.366.117 2.938.232.596
200 | B. TAI SAN DAI HAN 1.243.215.123.490 | 1.330.610.511.255
220 | 1. Taisdn cé dinh 1.192.555.589.334 | 1.273.657.199.308
221 1. Tai san ¢ dinh hitu hinh 12 1.167.948.603.532 | 1.255.623.921.086
222 Nguyén gia 2.798.890.648.510 | 2.765.046.774.661
223 Gi4 tri hao mon lity ké (1.630.942.044.978) | (1.509.422.853.575)
227 2. Tai san ¢ dinh v6 hinh 13 779.342.593 898.815.345
228 Nguyén gia 1.511.153.370 1.361.153.370
229 Gié tri hao mon lity ké (731.810.777) (462.338.025)
230 3. Chi phi xay dung co ban do
dang 14 23.827.643.209 17.134.462.877
260 | IL. Tai sin dai han khdc 50.659.534.156 56.953.311.947
261 1. Chi phi tra truéc dai han 15 49.808.043.947 56.174.624.668
268 2. Tai san dai han khac 851.490.209 778.687.279
270 | TONG CONG TAI SAN 1.855.760.598.132 | 2.006.290.480.776
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BANG CAN DPOI KE TOAN
Ngay 31 thang 12 nam 2014

BO1-DN

(tiép theo)
Don vi tinh: VNP
Ngay 31 thdang
Ma Thuyét| Ngay 31 thang 12 12 nam 2013
s6 | NGUON VON minh nam 2014 (Trinh bay lai)
300 | A. NO PHAI TRA 967.304.542.876 [1.160.967.961.353
310 | I. Ng ngdn han 832.390.977.013 | 920.028.959.272
311 1. Vay va no ngin han 16 622.881.412.177 | 653.726.653.286
312 2. Phai tra ngudi ban 17 127.675.974.745 | 148.631.455.223
313 3. Nguoi mua tra tién trudc 21.756.308.887 9.711.123.307
314 4. Thué va cac khoan phai nop Nha
nude 18 3.514.728.457 9.526.269.557
315 5. Phai tra ngudi lao dong 19.647.282.589 |  20.083.970.711
316 6. Chi phi phai tra 19 26.279.023.295 |  25.976.849.483
319 7. Céc khoan phai tra, phai ndp ngin
han khac 20 8.776.887.635 | 47.054.921.777
323 8. Quy khen thuéng, phuc loi 21 1.859.359.228 5.317.715.928
330 | I. Ny dai han 134.913.565.863 | 240.939.002.081
334 1. Vay va no dai han 22 114.239.930.632 | 220.272.555.129
335 2. Thué thu nhaphodn lai phai tra 29.3 20.673.635.231 |  20.666.446.952
400 | B. VON CHU SO HUU 888.456.055.256 | 845.322.519.423
410 | I. Vén chii sé hitu 23 | 888.456.055.256 | 845.322.519.423
411 1. Vbn cb phan 720.000.000.000 | 720.000.000.000
12 2. Thing du vdn c6 phan 19.138.086.811 |  19.138.086.811
414 3. Cb phiéu quy (28.199.462.462) | (28.199.462.462)
417 4. Quy dau tu phat trién 108.087.273.101 | 106.584.633.283
418 5. Quy du phong tai chinh 27.750.379.292 |  27.750.379.292
420 6. Loi nhuan sau thué chwa phan phi 41.679.778.514 48.882.499
440 | TONG CONG NGUON VON 1.855.760.598.132 {2.006.290.480.776
CAC CHI TIEU NGOAI BANG CAN POI KE TOAN
Ngay 31 thang 12 Ngay 31 thang 12
CHI TIEU nam 2014 nam 2013
Ngoai t¢ cac loai
- D6 la My (USD) 8.302 8.305
- Euro (EUR) 761 774
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BAO CAO KET QUA HOAT BDONG KINH DOANH
cho nim tai chinh két thiic ngay 31 thang 12 nim 2014

B02-DN

Don vi tinh: VNP

Thuyeét Nam truoc
Ma sé| CHI TIEU minh Nam nay (Trinh bay lai)
01 | 1. Doanh thu ban hang 24.1 1.804.524.339.995 1.623.731.697.168
02 | 2. Cackhodn giam trir doanh thu | 24.1 (58.816.147.638) (61.925.515.503)
10 | 3. Doanh thu thuin vé ban hang | 24.1 1.745.708.192.357 1.561.806.181.665
11 | 4. Giavon hang ban 25 (1.461.140.357.771) (1.340.381.131.406)
20 |5. Lginhuin gdp vé ban hang 284.567.834.586 221.425.050.259
21 | 6. Doanh thu hoat dong tai chinh | 24.2 2.205.815.452 3.255.958.755
22 | 7. Chi phi tai chinh 26 (53.144.438.845) (73.698.445.559)
Trong do:
23 Chi phi lai vay (48.504.482.384) (73.123.605.784)
24 | 8. Chi phi ban hang (97.818.068.639) (80.178.906.200)
25 | 9. Chi phi quéan ly doanh nghiép (92.766.719.034) (69.019.515.874)
10. Loi nhuén thuin tir hoat déng
30 kinh doanh 43.044.423.520 1.784.141.381
31 | 11. Thu nhép khac 27 4.080.913.555 6.031.310.610
32 | 12. Chi phi khac 27 (1.512.596.544) (1.865.065.891)
40 | 13. Lginhufn khac 27 2.568.317.011 4.166.244.719
50 | 14. Tong loi nhuin truée thué 45.612.740.531 5.950.386.100
51 | 15. Chi phi thué TNDN hién hanh | 29.2 (2.472.016.419) (725.928.204)
51 | 16. Chi phi thué TNDN hoin lai 29.3 (7.188.279) (5.175.575.397)
60 | 17. Lginhuin sau thué TNDN 43.133.535.833 48.882.499
70 | 18. Lai trén ¢ phiéu 31
- Ldico bdn 623 0,7
- Lai suy giam 623 0,7
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BAO CAO LUU CHUYEN TIEN TE

cho nim tai chinh két thiic ngay 31 thang 12 nim 2014

B03-DN

Don vi tinh: VND

Thuyé
Ma t Nam truoc
sé | CHI TIEU minh Nam nay (Trinh bay lai)
I. LUU CHUYEN TIEN TU HOAT PONG
KINH DOANH
01 | Téng loi nhuin truée thué 45.612.740.531 5.950.386.100
Piéu chinh cho cdc khoan:
02 Khau hao va hao mon tai san c¢b dinh 121.788.664.155 121.521.685.413
03 Dy phong 522.364.574 33.056.880
04 24.
2,
L4 chénh léch ty gia hdi doai chua thuc hién | 26 177.345.709 214.025.775
24.
05 Lai tir hoat dong dau tu 2 (2.203.864.028) (3.353.231.482)
06 Chi phi 13i vay 26 48.504.482.384 73.123.605.784
08 | Loi nhuin tir hoat dong kinh doanh trwéc
thay déi von lwu dong 214.401.733.325 197.489.528.470
09 Giam céac khoan phai thu 7.316.367.547 24.026.819.234
10 (Tang)/giam hang tdn kho (16.385.268.243) 95.793.300.781
11 (Giam)/ting cac khoan phai tra (46.575.325.700) 12.439.430.634
12 Giam chi phi tra trudce 6.486.711.697 773.071.198
13 Tién 13i vay da tra (52.638.625.859) (77.664.037.151)
29.
14 Thué thu nhap doanh nghiép da nop 2 (1.517.949.069) (8.683.129.670)
15 Tién thu khac tir hoat ddng kinh doanh 1.505.304.551 -
16 Tién chi khac cho hoat dong kinh doanh (5.448.482.955) (23.926.975.028)
20 | Luwru chuyén tién thuin tir hoat dong kinh
doanh 107.144.465.294 220.248.008.468
II. LUU CHUYEN TIEN TU HOAT PONG
PAU TU
21 Tién chi dé mua sim, xdy dyung tai san c6
dinh (TSCP) va cac tai san dai han khac (33.687.188.032) (13.162.608.239)
22 Tién thu do thanh 1y, nhuong ban TSCD va
cac tai san dai han khac - 97.272.7727
23 Tién chi cho vay (39.695.955.237) (4.865.174.650)
24 Tién thu hdi cho vay 19.667.928.950 27.000.000.000
27 Tién thu 14i tién giri, tién cho vay 2.230.646.848 6.140.158.754
30 | Lwu chuyén tién thuin (sir dung vao)/tir hoat

dong diu tu
I1I. LUU CHUYEN TIEN TU HOAT PONG
TAI CHINH

(51.484.567.471)

15.209.648.592
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33
34
36
40

50
60
61

70

Tién vay ngén han, dai han nhan duoc
Tién chi tra no gbc vay
C6 tirc dd tra
Luru chuyén tién thuin sir dung vao hoat dong
tai chinh
(Giam)/ting tién thuin trong nim
Tién diu nim
Anh huéng ciia thay ddi ty gia hdi doai quy
dbi ngoai té
Tién cudi nim

1.634.770.653.599
(1.771.827.816.338)
(10.166.830.000)

(147.223.992.739)
(91.564.094.916)
209.424.641.432

1.951.424
117.862.497.940

1.190.514.549.682
(1.250.029.508.601)
(68.018.875.000)

(127.533.833.919)
107.923.823.141
101.497.734.557

3.083.734
209.424.641.432
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THUYET MINH BAO CAO TAI CHINH
vao ngay 31 thang 12 nam 2014 va cho nam tai chinh két thic cuing ngay

1. THONG TIN DOANH NGHIEP

Cong ty C6 phan Xi ming Vicem Hoang Mai (“Cong ty”), tién than 1a
Cong ty Xi mang Hoang Mai - mot doanh nghi¢p nha nudc hach toan doc 1ap
thudc Tong Cong ty Cong nghiép Xi ming Viét Nam (VICEM), duoc thanh 1ap
theo Luat doanh nghiép ciia Viét Nam theo Gidy chting nhan ding ky kinh
doanh s6 2703001834 do S¢ Ké hoach va Pau tu tinh Nghé An cép ngay 1 thang
4 nam 2008 va theo cac Gidy chung nhan Pang ky Kinh doanh diéu chinh sau
d6 v6i 1an diéu chinh gan nhit 13 1an thtr 6 vao ngay 25 thang 12 nim 2014.

Hoat dong chinh trong ndm hién tai cua Cong ty la:

San xuat, kinh doanh xi mang, clinker;

v

» Mua ban xi mang, clinker, thiét bi phu tung, vat tu cong nghiép;

» Khai thac, ché bién khoang san;

v

San xuat kinh doanh cac loai vat liéu xay dung; va

Céc hoat dong khac theo Gidy chtng nhan ding ky kinh doanh.

v

Cong ty co tru so chinh tai Khéi 7, phuong Quynh Thién, thi xi Hoang
Mai, tinh Nghé An.

S6 lwong nhan vién ctua Cong ty tai ngay 31 thang 12 nam 2014 1a 995
nguoi (tai ngay 31 thang 12 nam 2013 1a 984 nguoi).

2. CO SO TRINH BAY
2.1 Chudn muc va Ché dp ké todn dp dung

B4o cdo tai chinh ciia Cong ty dugc trinh bay bang dong Viét Nam
(“VND”) phu hop voi Ché d6 ké toan doanh nghiép Viét Nam va cic Chuan
muc ké toan Viét Nam do Bo Tai chinh ban hanh theo:

» Quyét dinh s6 149/2001/QD-BTC ngay 31 thang 12 nim 2001 vé viéc

ban hanh bon Chuin myc Ké toan Viét Nam (Dot 1);

» Quyét dinh s6 165/2002/QD-BTC ngay 31 thang 12 nim 2002 vé viéc

ban hanh sdu Chuin myuc Ké toan Viét Nam (Pot 2);

» Quyét dinh sb 234/2003/QD-BTC ngay 30 thang 12 nim 2003 vé viéc

ban hanh sau Chuin muc Ké toan Viét Nam (Pot 3);

» Quyét dinh s6 12/2005/QD-BTC ngay 15 thang 2 nam 2005 vé viéc ban

hanh sdu Chuan muc Ké toan Viét Nam (Pot 4); va
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» Quyét dinh sé 100/2005/QD-BTC ngay 28 thang 12 nim 2005 vé viéc
ban hanh bdn Chuin muyc Ké toan Viét Nam (Pot 5).

Theo d6, bang can d6i ké toan, bao cdo két qua hoat dong kinh doanh,
bao céo luu chuyén tién té va cac thuyét minh bao céo tai chinh dugc trinh bay
kém theo va viéc st dung bdo cdo nay khong danh cho cac d6i tuong khong
dugc cung cp cac thong tin vé cac thil tuc va nguyén tic va thong 1& ké toan tai
Viét Nam, va hon nita khong dugc chu dinh trinh bay tinh hinh tai chinh, két
qua hoat dong kinh doanh va luu chuyén tién té theo cac nguyén tic va thong 16
ké toan duoc chép nhan rong rai & cac nudc va lanh thd khac ngoai Vi¢t Nam.
2.2 Hinh thirc s6 ké todn dp dung

Hinh thirc s6 ké toan duoc 4p dung tai Cong ty 1a Nhat ky chung.

2.3 Ky ké todn nim

Ky ké toan nam cta Cong ty bat dau tir ngay 1 thang 1 va két thac ngay
31 thang 12.
2.4 Don vi tién t¢ sir dung trong ké todn

Bao cdo tai chinh dugc lap b?mg don vi tién té st dung trong ké toan cua
Cong ty 1a ddng Viét Nam (“VND”).

3. TOM TAT CAC CHINH SACH KE TOAN CHU YEU
3.1 Tién

Tién bao gdm tién mit tai quy va tién giri ngan hang.
3.2 Hang ton kho

Hang ton kho duoc ghi nhan theo gia thip hon giira gid gbc va gia tri
thuan c6 thé thuc hién duge. Gia gc hang ton kho bao gom chi phi mua, chi phi
ché bién va cac chi phi lién quan truc tiép khac phat sinh dé c6 duoc hang ton
kho ¢ dia diém va trang thai hién tai.

Gi4 tri thuan c6 thé thuc hién duoc 1a gia ban udc tinh cua hang tdn kho
trong diéu kién kinh doanh binh thuong trir chi phi wdc tinh dé hoan thanh va chi
phi ban hang udc tinh.

Cong ty ap dung phuong phap ké khai thuong xuyén dé hach toan hang

ton kho véi gia tri dugc xac dinh nhu sau:

Nguyén vat liéu, cong cu, - Chi phi mua theo phuong phdp binh
dung cu va phu ting thay thé quén gia quyén.
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Thanh pham va chi phi san - Gia von nguyén vat liéu va lao dong
xuét kinh doanh d¢ dang. truc tiép cong chi phi san xuit chung
c¢6 lién quan dugc phan bd dua trén
cac ti€u chi phu hop theo phuong

phap binh quan gia quyén.

Dur phong giam gid hang ton kho

Dy phong giam gia hang ton kho dugc trich 1ap cho phan gié tri du kién
bi ton that do cac khoan suy giam trong gia tri (do giam gia, hu hong, kém pham
chét v.v.) c¢6 thé xay ra dbi voi nguyén vat liéu, thanh pham, hang héa t6n kho
thudc quyén sé hitu ciia Cong ty dua trén bang chimg hop 1y vé su suy giam gia
tri tai ngay két thuc ky ké toan nam.

S6 tang hodc giam khoan du phong giam gia hang tén kho dugc hach

toan vao gia von hang ban trén bao cdo két qua hoat dong kinh doanh trong nam.

3.3 Cdc khodn phadi thu

Cac khoan phai thu dugc trinh bay trén bao cao tai chinh theo gia tri ghi
s6 cac khoan phai thu tir khach hang va phai thu khéac sau khi céan trir cac khoan
du phong dugc 1ap cho cac khoan phai thu kho doi.

Du phong no phéi thu kho doi thé hién phan gia tri cta cac khoan phai
thu ma Cong ty du kién khong c6 kha ning thu hoi tai ngay két thic ky ké toan
nam. Tang hodc giam sé du tai khoan dy phong dugc hach toan vao chi phi quan

1y doanh nghiép trén bao céo két qua hoat dong kinh doanh trong niam.

3.4 Tai san cé dinh hivu hinh

Tai san ¢ dinh hiru hinh duoc thé hién theo nguyén gia trir di gia tri hao
mon liy ké.

Nguyén gid tai san cd dinh hiru hinh bao gdm gia mua va nhimg chi phi
co lién quan truc tiép dén viéc dua tai san vao hoat dong nhu du kién.

Céc chi phi mua sdm, nang cip va d6i moi tai san ¢d dinh hiru hinh duoc
ghi tdng nguyén gia cua tai san va chi phi bao tri, sua chita dugc hach toan vao
két qua hoat dong kinh doanh khi phat sinh.

Khi tai san ¢ dinh hitu hinh dugc ban hay thanh 1y, nguyén gia va gia tri
hao mon lity ké dugc x6a sb va cac khoan 1di 15 phat sinh do thanh 1y tai san

duoc hach toan vao két qua hoat dong kinh doanh.

3.5 Tai san cé dinh vé hinh
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Tai san ¢ dinh vo hinh dugc ghi nhan theo nguyén gia trir di gia tri hao
mon liy ké.

Nguyén gia tai san c¢b dinh vo hinh bao gdm gid mua va nhitng chi phi c6
lién quan tryc tiép dén viéc dua tai san vao su dung nhu dy kién.

Céc chi phi nang cdp va d6i méi tai san cb dinh v6 hinh dugc ghi ting
nguyén gia cla tai san va cac chi phi khac dugc hach toan vao két qua hoat dong
kinh doanh khi phat sinh.

Khi tai san cb dinh vo hinh dugc ban hay thanh 1y, nguyén gia va gia tri
hao mon lily ké dugc x6a sd va cac khoan 13i 18 phat sinh do thanh 1y tai san

duoc hach toan vao két qua hoat dong kinh doanh.

3.6 Khéu hao va hao mon

Khau hao tai san c¢d dinh hitu hinh va hao mon tai san cb dinh vé hinh
dugc trich theo phuong phap khau hao duong thang trong sudt thoi gian hitu
dung udc tinh ctia cac tai san nhu sau:

Nha ctra, vat kién traic  10-50 nam

May moc, thiét bi 5-20 nam

Phuong ti¢n van tai 8-10 ndm

Thiét bi van phong 5-10 nam

Phan mém may tinh  4-5 nam
3.7 Chi phi di vay

Chi phi di vay bao gdm lii tién vay va cac chi phi khac phat sinh lién
quan truc tiép dén cac khoan vay cua Cong ty.

Chi phi di vay dugc hach toan nhu chi phi phat sinh trong nam.

3.8 Chi phi tra truoc

Chi phi tra trudc bao gdm céc chi phi tra trudc ngan han hodc chi phi tra
trude dai han trén bang can ddi ké toan va dugc phan bd trong khoang thoi gian
tra trude hodc thoi gian cac loi ich kinh té twong tmg dugce tao ra tir cac chi phi
nay.

Céc loai chi phi sau day dugc hach toan vao chi phi tra trudc dai han dé
phan b6 dan tir 2 dén 3 nam vao két qua hoat dong kinh doanh.

Cong cu dung cu xuat dung trong nhiéu nam véi gia tri 16n; va

Chi phi sira chita tai san c6 dinh phat sinh 1én.

3.9 Cac khodn phdi tra va chi phi trich truoc
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Céc khoan phai tra va chi phi trich truéc duoc ghi nhan cho sb tién phai
tra trong twong lai lién quan dén hang héa va dich vu di nhin duoc khong phu
thudc vao viéc Cong ty da nhan dugc hoa don ciia nha cung cip hay chua.

3.10 Cdc nghiép vu bing ngoai té

Cac nghiép vu phat sinh bang cac don vi tién té khac véi don vi tién té
str dung trong ké toan ctiia Cong ty (VND) duoc hach toan theo ty gia giao dich
vao ngay phat sinh nghiép vu. Tai ngay két thuc ky ké toan nim, cac khoan muc
tién t6 c6 gdc ngoai té dugc danh gia lai theo ty gia mua vao ciia ngan hang
thuong mai noi Cong ty mé tai khoan tai thoi diém nay. Tat ca cac khoan chénh
1éch ty gia thuc té phat sinh trong nim va chénh 1éch do danh gia lai s du tién

té co géc ngoai t¢ cudi nam duge hach toan vao két qua hoat dong kinh doanh.

3.11 Phdn chia lgi nhudn
Loi nhuén thuan sau thué thu nhap doanh nghiép co thé duoc chia cho

cac c6 dong sau khi duoc Dai hoi ddng c6 dong phé duyét va sau khi d trich lap
cac quy du phong theo Piéu 1é cuia Cong ty va cac quy dinh ctia phap luat Viét
Nam.

Cong ty trich 1ap cac quy du phong sau tir loi nhuan thuan sau thué thu
nhap doanh nghiép ciia Cong ty theo d& nghi cua Hoi dong Quan tri va duoc cac
c6 dong phé duyét tai Dai hoi dong cb dong thuong nién.

- Quy du phong tai chinh

Quy nay duogc trich 1ap dé bao vé hoat dong kinh doanh thong
thuong ctia Cong ty trudc cac rui ro hodc thiét hai kinh doanh, hoac dé du phong
cho cac khoan 15 hay thiét hai ngoai du kién do cac nguyén nhan khach quan
hodc cac trudng hop bat kha khang nhu hoa hoan, bt 6n trong tinh hinh kinh té
va tai chinh trong nudc hay nude ngoai.

- Quy dau tu va phat trién

Quy nay duoc trich 1ap nham phuc vu viéc mé rong hoat dong hodc
dau tu chiéu sau ciia Cong ty.

- Quy khen thudng va phuc o1

Quy nay duoc trich 1ap dé khen thuong, khuyén khich vat chat, dem
lai loi ich chung va ning cao phuc lgi cho cong nhan vién.

3.12 Ghi nhdn doanh thu

Doanh thu dugc ghi nhan khi Cong ty c6 kha nang nhan duoc cac loi ich

kinh té c6 thé xac dinh dugc mot cach chic chan. Doanh thu duge x4c dinh theo
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gid tr1 hop 1y ctua cac khodn da thu hoac s€ thu dugc sau khi trir di cac khoan
chiét khau thuong mai, giam gia hang ban va hang ban bi tra lai. Cac diéu kién
ghi nhén cu thé sau day ciing phai dugc dap tmg khi ghi nhan doanh thu:

Doanh thu ban hang

Doanh thu ban hang dugc ghi nhan khi cac rui ro trong yéu va cac quyén
so hitu hang hoa da dugc chuyén sang ngudi mua, thuong 13 tring voi thoi diém
chuyén giao hang hoa.

Tién lai

Doanh thu dugc ghi nhan khi tién 14i phat sinh trén co s don tich (c6
tinh dén loi tirc ma tai san dem lai) trir khi kha ning thu hoi tién 13i khong chic

chan.

3.13 Thué

Thué thu nhdp hién hanh

Tai san thué thu nhap va thué thu nhap phai nép cho nam hién hanh va
cac nam trude duoc xac dinh bang sd tién du kién duoc thu hoi tir hodc phai ndp
cho co quan thué, dua trén cac muc thué suét va cac luat thué cé6 hiéu luc dén
ngay két thuc ky ké toan nam.

Thué thu nhap hién hanh dugc ghi nhan vao két qua hoat dong kinh
doanh ngoai trir trudng hop thué thu nhap phat sinh lién quan dén mot khoan
muc duge ghi thing vao vén chi sé hitu, trong trudng hop ndy, thué thu nhap
hién hanh ciing duoc ghi nhan tryc tiép vao vén chii sé hitu.

Cong ty chi dugc bu trir cac tai san thué thu nhap hién hanh va thué thu
nhap hién hanh phai ndp khi Cong ty c6 quyén hop phap dugc bu trir giira tai
san thué thu nhap hién hanh véi thué thu nhap hién hanh phai nép va Cong ty du
dinh thanh toan thué thu nhap hién hanh phai ndp va tai san thué thu nhap hién
hanh trén co s¢ thuan.

Thué thu nhdp hoan lgi

Thué thu nhap hoan lai dugc xac dinh cho cac khoan chénh 1é€ch tam thoi
tai ngay két thic ky ké toan nam gitta co sd tinh thué thu nhap cua cac tai san va
ng phai tra va gia tri ghi s6 ctia chung cho muc dich lp bao céo tai chinh.

Thué thu nhap hodn lai phai trd duoc ghi nhan cho tit ca cac khoan
chénh 1&ch tam thoi chiu thué, ngoai trir:

- Thué thu nhap hoan lai phai tra phét sinh tir ghi nhan ban dau ctia mot

tai san hay n¢ phai tra tor mot giao dich ma giao dich nay khong c6 anh hudng
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dén loi nhun ké toan va loi nhuan tinh thué thu nhép (hodc 13 tinh thué) tai thoi
diém phat sinh giao dich; va

- Céc chénh 1éch tam thoi chiu thué gén lién v6i cac khoan dau tu vao
cac cong ty con, cong ty lién két va cac khoan vén gop lién doanh khi doanh
nghiép c6 kha ning kiém soat thoi gian hoan nhap khoan chénh 1énh tam thoi va
chic chian khoan chénh 1éch tam thoi s& khong dugce hoan nhap trong twong lai
c6 thé du doan.

Tai san thué thu nhap hodn lai cin dugc ghi nhan cho tat ca cic chénh
léch tam thoi dugc khau trir, gia tri dugce khau trir chuyén sang cac nim sau ciia
cac khoan 13 tinh thué va cac khoan wu dii thué chua st dung, khi chic chin
trong tuong lai s€ co logi nhuan tinh thué dé su dung nhiing chénh léch tam thoi
duoc khau trir, cac khoan 13 tinh thué va cac wu dai thué chua su dung nay,
ngoai tru:

- Tai san thué thu nhap hoan lai phat sinh tir ghi nhan ban dau ctia mot
tai san hodc ng phai trd tr mot giao dich ma giao dich nay khong c6 anh hudng
dén loi nhuan ké toan va loi nhuan tinh thué thu nhép (hodc 13 tinh thué) tai thoi
diém phat sinh giao dich; va

- T4t ca céc chénh léch tam thoi duge khau trir phat sinh tr cac khoan
dau tu vao cac cong ty con, cong ty lién két va cac khoan vbn gop lién doanh khi
chic chin 14 chénh 1énh tam thoi sé dugc hoan nhdp trong tuong lai cé thé du
doan duogc va 6 1gi nhuan chiu thué dé su dung dugc khoan chénh Iéch tam thoi
do.

Gia tri ghi sO cua tai san thué thu nhap hodn lai phai duoc xem xét lai
vao ngay két thic ky ké toan nam va phai giam gia tri ghi so cua tai san thué thu
nhap hoan lai dén muc bao dam chic chin c6 du lgi nhuén tinh thué cho phép
lo1 ich ctia mot phﬁn hodc toan bo tai san thué thu nhap hoan lai dugc str dung.
Céc tai san thué thu nhap hoan lai chua dugc ghi nhan trude day dugc xem xét
lai vao ngay két thuc ky ké toan nim va dugc ghi nhan khi chic chan c6 du loi
nhuan tinh thué trong tuong lai dé c6 thé sir dung cac tai san thué thu nhap hoan
lai chua ghi nhéan nay.

Tai san thué thu nhap hoan lai va thué thu nhap hoan lai phai tra duoc
xac dinh theo thué suat dy tinh s& ap dung cho giai doan tai chinh khi tai san
duoc thu hoi hay ng phai tra dugc thanh toan, dua trén cac murc thué suét va luat

thué c6 hiéu luc vao ngay két thuc ky ké toan nam.
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Thué thu nhap hoan lai dugc ghi nhan vao két qua hoat dong kinh doanh
ngoai trir trudng hop thué thu nhap phat sinh lién quan dén mot khoan muc dugce
ghi thang vao vén cha s¢ hitu, trong trudng hop nay, thué thu nhap hodn lai
cling dugc ghi nhén truc tiép vao vbn chu sé hitu.

Cong ty chi dugc bu trir cac tai san thué thu nhap hoan lai va thué thu
nhap hodn lai phai tra khi Cong ty c6 quyén hop phap dugc bu trir gita tai san
thué thu nhap hién hanh vé6i thué thu nhap hién hanh phai ndp va cac tai san thué
thu nhap hoén lai va thué thu nhap hoan lai phai tra nay lién quan téi thué thu
nhap doanh nghiép duoc quan 1y bdi ciing mot co quan thué:

- Péi vai cung mot don vi chiu thué; hodc

- Cong ty du dinh thanh toan thué thu nhap hién hanh phai tra va tai san
thué thu nhap hién hanh trén co s& thuan hodc thu hi tai san déng thoi véi viée
thanh toan ng phai tra trong timg ky tuong lai khi cac khoan trong yéu cua thué
thu nhap hoan lai phai tra hodc tai san thué thu nhap hoan lai dugc thanh todn
hogc thu hoi.

3.14 Cong cu tai chinh

Céng cu tai chinh — Ghi nhdn ban dau va trinh bay

Tai san tai chinh

Theo Thong tu s 210/2009/TT-BTC ban hanh ngay 6 thang 11 nim

2009 hudng dan 4p dung Chuin muc Bao céo Tai chinh Qudc té vé trinh bay

bao cao tai chinh va thuyét minh thong tin dbi véi cong cu tai chinh & Viét Nam
(“Thong tu 210”), tai san tai chinh duoc phan loai mot cach phu hop, cho muc
dich thuyét minh trong bao cdo tai chinh, thanh tai san tai chinh dugc ghi nhan
theo gia tri hop 1y thong qua bao cao két qua hoat dong kinh doanh, cac khoan
cho vay va phai thu, cac khoan dau tu giit dén ngdy ddo han va tai san tai chinh
san sang dé ban. Cong ty xac dinh viéc phan loai cac tai san tai chinh nay tai
thoi diém ghi nhan 1an dau.

Tai thoi diém ghi nhan 1an dau, tai san tai chinh duoc xac dinh theo
nguyén gia cong véi chi phi giao dich truc tiép c6 lién quan.

CAc tai san tai chinh ctia Cong ty bao gdm tién, cac khoan cho vay, céc
khoan phai thu khach hang va phai thu khac.

No phdi tra tai chinh

No phai tra tai chinh theo pham vi ctia Thong tu 210, cho muc dich

thuyét minh trong bao cdo tai chinh, dugc phan loai mot cach phu hop thanh cac

63



khoan no phai tra tai chinh duoc ghi nhin thong qua bao cio két qua hoat dong
kinh doanh, hodc cac khoan ng phai tra tai chinh dugc xac dinh theo gia tri phan
bd. Cong ty xac dinh viéc phan loai cac ng phai tra tai chinh thoi diém ghi nhan
lan dau.

T4t ca no phai tra tai chinh duoc ghi nhan ban dau theo nguyén gia cong
vé6i cac chi phi giao dich truc tiép o lién quan.

No phai tra tai chinh cta Cong ty bao gdm cac khoan phai tra ngudi ban

va cac khoan phai tra khéc, chi phi phai trd, ng va va cac khoan vay ngéan hang.

Cong cu tai chinh — Gia tri sau ghi nhdn ban dau
Hién tai, Thong tu 210 khong c6 hudng din vé viéc xac dinh lai gia tri
cua cac cong cu tai chinh sau ghi nhan ban dau. Do do, gid tri sau ghi nhan ban

dau ctia cac cong cu tai chinh dang duoc phan anh theo nguyén gia.

Bu trir cac cong cu tai chinh

Céc tai san tai chinh va ng phai tra tai chinh dugc bu trir va gia tri thuan
s€ duoc trinh bay trén bdo cao tinh hinh tai chinh néu, va chi néu, don vi ¢6
quyén hop phap thi hanh viéc bu trir cac gia tri 3 duoc ghi nhan nay va cé ¥

dinh bu trur trén co s& thuan, hoac thu dugc cac tai san va thanh todn no phai tra

dong thoi.
4. TIEN
Don vi tinh: VND
Ngay 31 thang 12 Ngay 31 thang 12
nam 2014 nam 2013
Tién mit 583.927.934 480.311.286
Tién giri ngan hang 117.278.570.006 208.944.330.146
TONG CONG 117.862.497.940 209.424.641.432

5. PAU TU TAI CHiNH NGAN HAN
Don vi tinh: VNP

Ngay 31 thang 12 Ngay 31 thang 12

nam 2014 nam 2013

Cho bén lién quan vay (*) 4.893.200.937 4.865.174.650

Uy thac dau tu (*%) 20.000.000.000 -
Cho Cong ty TNHH Phu

Cuodng Nha Trang vay - 355.000.000

TONG CONG 24.893.200.937 5.220.174.650
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(*) bDay la khoan cho vay uy thac khong co6 tai san dam bdo tai Cong ty

Tai chinh C6 phan Xi ming dé cong ty nay cho Cong ty TNHH Mot thanh vién

Xi ming Vicem Tam Diép vay bd sung vén luu dong theo Hop dong sb
02/2014/HBUTCV/CFC — HOM ngay 7 thang 1 nam 2014. Khoan cho vay nay

c¢6 thoi han 13 12 thang, dugc hudng 13i sudt 1a 9%/nam, va gbc va 1di vay s&

duoc thanh toan khi dao han.

(**) Pay 1a cac khoan uy thac dau tu tai Cong ty Tai chinh C6 phan Xi
mang theo Hop dong s6 54-210814/UTQLV-CFC ngay 21 thang 8 ndm 2014, s&
d4o han vao ngay 21 thang 8 nam 2015, va duoc hudng 13i suit 6%/nam.

6. PHAI THU KHACH HANG VA TRA TRUOC CHO NGUOI BAN

6.1 Phai thu khach hang

Phai thu ngin han tir khach hang
Phai thu ngin han tir cac bén lién
quan (Thuyét minh sb 30)
TONG CONG

Du phong phai thu ngin han kho doi
*)
6.2 Tra trudc cho nguwoi ban

Tra trude cho nguoi ban

Tra trude cho cac bén lién quan
(Thuyét minh s6 30)

TONG CONG

DPon vi tinh:

VND
Ngay 31 thang 12 Ngay 31 thang 12
nam 2014 nam 2013
(Trinh bay lai)
57.956.440.878 119.116.650.683
657.160.850 279.558.475
58.613.601.728 119.396.209.158

7. CAC KHOAN PHAI THU KHAC

(2.705.675.032)
(3.060.675.032)

Don vi tinh: VNP
Ngay 31 thang  Ngay 31 thang
12 nam 2014 12 nam 2013

56.665.141.636 6.848.918.164

4.278.583.800 3.470.210.000
60.943.725.436  10.319.128.164

Don vi tinh: VNP
Ngay 31 thang  Ngay 31 thang
12 nam 2014 12 nam 2013
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Phai thu tién dduCong ty C6 phan Vat liéu
x4y dung Dau khi Nghé An

Khoan cho Céng ty TNHH Phu Cuong Nha
Trangvay (*)

Phai thu 1ai cho vay

Tién boi thuong tir bao hiém

Phai thu thué thu nhap c4 nhan

Cac khoan phai thu khac

TONG CONG

299.094.057

355.000.000
73.504.680

1.024.844.102

305.373.000

100.287.500
204.735.100
184.298.760
1.486.967.420

1.752.442.839

2.281.661.780

(*) bDay la khoan cho Cong ty TNHH Phtt Cuong Nha Trang vay tur

cudi ndm 2011 va dén han thanh toan 13i va goc vao cudi naim 2012. Cong ty da

trich 1ap du phong toan b khoan phai thu nay tai ngay 31 thang 12 ndam 2014

(Thuyét minh sb 6.1).
8. HANG TON KHO

Nguyén liéu, nhién liéu ton kho

Vit tu, phu tung, cong cy, dung cu
Chi phi san xuit kinh doanh d¢ dang
Thanh pham

Ngay 31 thang 12

nam 2014

40.267.861.270
240.217.980.956
43.724.883.378
21.395.837.986

Don vi tinh: VNP
Ngay 31 thang 12

nam 2013

24.068.134.067
210.051.584.731
80.521.532.212
14.580.044.337

TONG CONG

345.606.563.590

329.221.295.347

Du phong giam gia hang ton kho

(2.674.712.179)

(2.507.347.605)

Mot phan hang t6n kho da dugc dung lam tai san dam bao cho khoan

vay ngan han nhu dugc trinh bay trong Thuyét minh s6 16.

Chi tiét tinh hinh tiing gidzm du phong giam gia hang ton kho:

Don vi tinh: VNP

Ngay 31 thang 12

S6 dau nam

Du phong trich 1ap trong nam
Str dung va hoan nhap du phong
trong nam

nam 2014

2.507.347.605
895.174.717

(727.810.143)

Ngay 31 thang 12

nam 2013

2.577.903.405

(70.555.800)

SO cudi nam

2.674.712.179

2.507.347.605
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9. CHI PHI TRA TRUOC NGAN HAN

Ngay 31 thang 12

Don vi tinh: VND
Ngay 31 thang 12

nam 2014 nam 2013
Chi phi bao hiém 1.478.955.563 1.480.404.462
Chi phi tra trudc ngin han khac 66.428.410 185.110.487
TONG CONG 1.545.383.973 1.665.514.949

10. THUE VA CAC KHOAN PHAI THU NHA NUOC

Thué va cac khoan phai thu Nha nudc tai ngdy 31 thang 12 nam 2014 13

tién thué dat cho nam 2013 va 2014 duoc giam va s& dugc cin trir vao nghia vu

tién thué dat cac nam tiép theo dua trén Quyét dinh mién giam tién thué dat sb
2503/QD-CT do Cuc thué Nghé An ban hanh ngay 5 thang 12 nam 2014.

11. TAI SAN NGAN HAN KHAC

Ngay 31 thang 12

Don vi tinh: VND
Ngay 31 thang 12

nam 2014 nam 2013
Tam Ung cho can bg, cong nhan vién 1.473.416.520 2.914.282.999
Tai san thiéu cho xir 1y 23.949.597 23.949.597
TONG CONG 1.497.366.117 2.938.232.596
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12. TAI SAN CO PINH HU'U HINH

Nguyén gia:

SO0 dau nam

Mua trong nam

Xay dung co ban d¢ dang
hoan thanh

Phan loai lai

Giam khac

SO cudi nam

Trong do:

Da khau hao hét

Gia tri hao mon liy ké:

SO dau nam

Khau hao trong nam

Phan loai lai

SO cudi nam

Gia tri con lai:

SO dau nam

SO cudi nam

Trong do:

Tai san ding dé thé chdp (¥

Nha ciea,vat kién
tric

717.676.288.182

6.917.426.845

(21.011.503)

Maéy méc, thiét bi

1.998.998.404.723
6.435.960.290

13.644.807.507
6.923.508.312

Don vi tinh: VND

Phuwong tienvan tai  Trang thiét bivain

truyén dan

39.639.729.100
716.911.813

358.840.897

phong

8.732.352.656
5.790.938.000

(6.923.508.312)

Tong céng

2.765.046.774.661
12.943.810.103

20.921.075.249

(21.011.503)

724.572.703.524

2.026.002.680.832

40.715.481.810

7.599.782.344

2.798.890.648.510

213.976.720.675

69.991.774.641

1.262.903.751.256

22.202.512.183

26.920.454.212

2.928.783.629

5.621.927.432

95.123.070.453

1.509.422.853.575

24.612.947.772 93.885.614.194 2.363.023.513 657.605.924 121.519.191.403
- 4.515.620.308 - (4.515.620.308) -
238.589.668.447 1.361.304.985.758 29.283.477.725 1.763.913.048 1.630.942.044.978
503.699.567.507 736.094.653.467 12.719.274.888 3.110.425.224 1.255.623.921.086

485.983.035.077

664.697.695.074

11.432.004.085

5.835.869.296

1.167.948.603.532

327.177.307.170

100.631.805.503
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(*) Mot phan nha ctra, vat kién triic va mdy moc thiét bivéi gia tri con

lai tai ngay 31 thang 12 nim 2014 1a khoang 427,8 ty dong di dugc dung lam tai

san thé chap cho cac khoan vay ngan han tir cic ngan hang (xem Thuyét minh s6

16), trong do, mot s6 tai san voi gia tri con lai tai ngay 31 thang 12 nam 2014 1a

khoang 100 ty dong dd dugc Cong ty dung dé thé chap cho khoan vay ngin han
tir Ngan hang TMCP Quéc té — Chi nhanh Nghé An theo hop dong tin dung han
mutrc s6 0035/HDDTD2-VIB404/14 ngay 9 thang 7 nam 2014. Khoan vay nay d3
dugc Cong ty tat toan tai ngy 31 thang 12 nam 2014 nhungCong ty chua hoan

thanh xong céac thu tuc gidi chap cac tai san lién quan.

13. TAI SAN CO PINH VO HINH

Nguyén gia:
S0 dau nam

- Mua trong nam

Don vi tinh: VND

Phan mémmay tinh

1.361.153.370
150.000.000

SO cudi nam

1.511.153.370

Gia tri hao mon liiy ke:
S6 dau ndm

- Hao mon trong nam

462.338.025
269.472.752

SO cudi nam

731.810.777

Gia tri con lai:

SO0 dau nam

898.815.345

SO cudi nam

779.342.593

14. CHI PHi XAY DUNG CO BAN DO DANG

Ngay 31 thang

12 nam 2014
Mo d4 voi giai doan 11T 3.378.402.367
Khu nha & can b cong nhan vién Quynh
Vinh 495.060.000
Day chuyén san xuat tro bay 2.445.437.615

Don vi tinh: VND
Ngay 31 thang 12
nam 2013
(Trinh bay lai)

3.484.307.420

495.060.000
2.446.253.609
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T hop nha thuong mai Vinh

Dy 4n Hoang Mai II

Két dung phu gia va can dinh lugng

Dy 4n Khu d6 thi Vicem Hoang Mai (*)

707.528.924

10.998.163.385

1.352.902.250

707.528.924
6.746.842.841
1.533.795.714
1.352.902.250

Day chuyén san xuat da vat liéu xay dung 3.594.901.663 11.037.000
Cac cong trinh khac 855.247.005 356.735.119
TONG CONG 23.827.643.209 17.134.462.877

(*) Theo Nghi quyét Hoi ddng Quan tri s6 06/NQ.HPQT ngay 23
thang 5 nam 2012, Hoi dong Quan tri quyét dinhtam ding trién khai dy an Khu
d6 thi Vicem Hoang Mai. Pén thoi diém hién tai, Cong ty va cac ddi tac lién
quan chua quyét toan céac chi phi di phat sinh lién quan dén dy an nay.

15. CHI PHi TRA TRUOC DAI HAN

Don vi tinh: VNP
Ngay 31 thang 12

Ngay 31 thang 12 nam 2013
nam 2014 (Trinh bay lai)

Gia trj thwong hiéu gop vén cua Téng Cong
ty Cong nghi€p Xi mang Viét Nam (*) 25.214.052.287 32.972.222.222

Chi phi sira chita 16n tai san chd phan bd 22.598.318.443  16.814.884.931
Chi phi vét tw, cong cu, dung cu 549.603.771 6.183.402.998
Chi phi tra trudce dai han khac 1.446.069.446 204.114.517
TONG CONG 49.808.043.947  56.174.624.668

(*) Theo Quyét dinh s6 1709/QD-XMVN do Hoi ddng Quan tri cua
Téng Cong ty Cong nghiép Xi mang Viét Nam ban hanh ngay 12 thang 10 nim
2007 vé gia tri doanh nghiép dé c6 phan hoa cua Cong ty Xi mang Hoang Mai
(tén trude day cia Cong ty), gia tri thuong hiéu da duoc dinh gia véi so tién 1a
50.000.000.000 VND va dugc Cong ty ghi nhan 1a chi phi trd trudc dai han va
vbn c6 phan dd gop cia Tong Cong ty Cong nghiép Xi mang Viét Nam (Thuyét
minh s6 23.1).

Trong giai doan tir ngay 1 thang 7 nim 2007 dén ngay 31 thang 12 nam
2010, Cong ty phan bo gia tri thuong hiéu noi trén vao chi phi hang nim trong
thoi gian 1a 20 nam. Trong nam 2011, Cong ty dd ngimg phan bo gia tri thuong
hiéu. Sau d6,Cong ty tiép tuc phan bd gid tri con lai cua gia tri thuong hiéu nay
trong vong 10 nim ké tir ngdy 1 thang 1 nim 2012.Trong nim 2014, Cong ty

tién hanh phan b6 lai gia tri con lai cua gia tri thuong hi¢u trong vong 10 nam ké
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tir ngdy 1 thang 4 nam 2008 dwa trén hudng dan cua Thong tu s6 138/2012/TT-
BTC do Bo Tai chinh ban hanh ngay 20 thang 8 nim 2012 vé viéc hudng dan
phan b gia tri loi thé kinh doanh ddi v6i cong ty cd phan duoc chuyén doi tir
cong ty nha nudc.
16. VAY VA NO NGAN HAN
Don vi tinh: VNP
Ngay 31 thang Ngay 31 thang 12

12 nam 2014 nam 2013
Vay ngan han (*) 465.611.812.226  496.496.953.091
Vay dai han dén han phai tra (Thuyét
minh s6 22) 157.269.599.951  157.229.700.195
TONG CONG 622.881.412.177 653.726.653.286
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(*) Chi tiét cac khoan vay ngin han tir ngan hang duoc trinh bay nhu sau:

Ngan hang

Céc khoan vay tor Ngan hang TMCP
Cong thuong Vi¢t Nam — Chi nhanh
Bic Nghé An theo hop dong tin dung
s6 14180089/2014-
HDTDHM/NHCT444-
XIMANGHOANGMALI ngay 20
thang 5 ndm 2014.

Céc khoan vay tor Ngan hang TMCP
Dau tu va Phat trién Viét Nam — Chi
nhanh Phii Dién theo Hop ddng tin
dung s6 01/2014/818422/HDTDHM
ngay 25 thang 7 nam 2014.

Téng cong

Ngay 31 thang 12 Ky han tra goc va

nam 2014
(VND)

380.593.426.839

85.018.385.387

465.611.812.226

lai  khoan vay

No géc s€ duoc

tra sau 6 thang ké

tr ngay nhan ng.

Tién 13i duogc tra

vao ngay 26 hang 4,4% —
thang. 5,3%

No géc s€ duoc

thanh toan sau 6

thang ké tir ngay

nhén no. Tién 1ai

duogc trd vao ngay 4,4% —
25 hang thang. 5,2%

Lai suat

Hinh thire dam bao

Thé chip bang hang ton kho luan
chuyén ctia Cong ty voi gia tri t6i thiéu
tai moi thoi diém 13 200 ty VND, va cac
quyén thu hdi no ban hang va cac loi ich
lién quan dén sé hang ton kho nay.

Thé chap bang tai san ¢ dinh hinh thanh
tir von vay theo Hop dong thé chap sb
01/2007/HPTC ngay 25 thang 12 ndm

2007, véi gia tri con lai tai ngay 31
thang 12 nam 2014 1a khoang 327,7
tyVND.
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17. PHAI TRA NGUOI BAN

Ngay 31 thang 12

Don vi tinh: VNP
Ngay 31 thang 12

nam 2014 nam 2013
Phai tra cho nguoi ban 45.327.299.028 61.013.423.967
Phai tra cho cac bén lién quan
(Thuyét minh sb 30) 82.348.675.717 87.618.031.256
i 148.631.455.223
TONG CONG 127.675.974.745

18. THUE VA CAC KHOAN PHAI NOP NHA NUOC

Don vi tinh: VND

Ngay 31 thang 12 Ngay 31 thang 12
nam 2014 nam 2013

Thué gia tri gia tang
Thué thu nhap doanh nghiép

(Trinh bay lai)

- 7.871.417.345

(Thuyét minh s6 29.2) 527.933.268 -
Thué thu nhap c4 nhan 19.913.341 70.328.092
Thué tai nguyén 680.318.611 1.184.754.224
Phi cap quyén khai thac khoang san (*) 2.209.912.000 -
Céc khoan phi, 1¢ phi va cac khoan phai np

khac 76.651.237 399.769.896
TONG CONG 3.514.728.457 9.526.269.557

(*) Pay la phi cip quyén khai thac khoang san cho nam 2014 duoc
Cong ty trich trudc theo hudng dan taiNghi dinh s6 203/2013/ND-CP do Chinh
phu ban hanh ngay 28 thang 11 nim 2013 vé phuong phap tinh va mirc thu tién
cAp quyén khai thac khoang san, va Quyét dinh s6 92/QD-BTNMT ngay 16
thang 1 nim 2015 va Quyét dinh sé 3022/QD-BTNMT ngay 25 thang 12 nim
2014 ciia BO Tai nguyén va Moi truong vé viéc phé duyét tién cap quyén khai

thac khoang san 61 vdi mo da voi va mo sét dang dugc Cong ty khai thac(xem

thém Thuyét minh sb 33).

19. CHI PHIi PHAI TRA
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20.

Chi phi lai vay phai tra

Phi bao 1anh cho cac khoan vay phai tra
Trich trude chi phi khuyén mai

Trich trudc chi phi tién dién

Trich trude phi van tai, boc xép

Trich trude chi phi céi tao moi truong
Trich trude chi phi quang céo

Trich trude chi phi dich vu tu van

Trich trude chi phiphai tra can bo nhan vién
Chi phi phai tra khac

TONG CONG

Don vi tinh: VND

Ngay 31 thang 12 Ngay 31 thang 12

nam 2014 nam 2013
10.940.029.407 15.074.172.882
1.393.132.942 420.856.062
2.292.030.951 3.089.740.364
3.224.803.678 4.095.865.290
- 2.417.753.473

559.000.200 -
1.865.992.234 -
409.000.000 353.860.932
4.500.000.000 -
1.095.033.883 524.600.480
26.279.023.295  25.976.849.483

CAC KHOAN PHAI TRA, PHAI NQP NGAN HAN KHAC

C§ tirc phai tra cho ¢6 dong
Bao hiém x3 hoi, bao hiém y té, bao hiém that
nghi¢p, kinh phi cong doan
Phai tra bao hiém x4 hoi thi xa Hoang Mai
Phai tra cac thanh vién gop von vao Ban quan
Iy Dy an Khu D6 thi Vicem Hoang Mai
Tién ung ho phai tra cho Ban van dong"Quy vi
nguodi ngheo"
Thué gia tri gia ting phai ndp theo Bién ban
thanh tra ctia Thanh tra Chinh phu
Gia tri hang hoéa dich vu nhan ban giao chua
c6 ddy du chimg tir theo hop ddng(*)
Phu cép an ca, doc hai
Céc khoan phai tra, phai ndp ngin han khac
TONG CONG
Trong do:

Cé tire phdi tra cong ty me

Phdi tra, phai nop cho cac bén khac

Ngay 31 thang 12

nam 2014

2.174.381.150

129.471.252
637.309.377

2.572.139.200

Pon vi tinh: VND

Ngay 31 thang 12
nam 2013

12.341.211.150

883.455.013

2.572.139.200

1.049.819.453 627.978.606
888.102.746 888.102.746

- 28.207.855.508

561.725.000 545.125.000
763.939.457 989.054.554
8.776.887.635 47.054.921.777

8.776.887.635
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(*) Cong ty da phan loai gia tri hang hoa, dich vu nhan ban giao nhung

chua c6 dy du chtng tir theo hop dong tai ngay 31 thang 12 nim 2014 sang

khoan muc phai trd ngudi ban trén bang can doi ke toan.

21. QUY KHEN THUONG, PHUC LQI

S6 du dau nam
Trich 1ap trong nam (Thuyét minh sd
23.1)

Str dung trong nam

SO du cudi nam

22. VAY VA NOQ DAI HAN

Vay dai han d6i tuong khéc
TONG CONG
Trong do:

Vay dai han dén han tra (Thuyét minh

s6 16)
Vay dai han

Don vi tinh: VND
Ngay 31 thang  Ngay 31 thdang
12nam 2014 12nam 2013

5.317.715.928 11.299.337.011

_ 17.166.666.666
(3.458.356.700) (23.148.287.749)

1 859.359 208 5317715928

Don vi tinh: VNP
Ngay 31 thang  Ngay 31 thang
12 nam 2014 12 nam 2013

271.509.530.583 377.502.255.324

271.509.530.583 377.502.255.324

157.269.599.951 157.229.700.195
114.239.930.632 220.272.555.129
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Chi tiét khoan vay dai han tir d6i tuong khac nhu sau:

Bén cho vay
Vay tir Quy hd trg Co-oet Phat trién
kinh té A rap theo Hop dong cho vay
lai gitra B Tai chinh va Cong ty Xi
mang Hoang Mai ngay 24 thang 11
nam 1999.

Trong do no dai han dén han tra

Vay Quy tich lliy trd ng nudc ngoai
B Tai chinh theo Hop ddng vay von
s6 01/2007 HP ngay 31 thang 5 nam
2007.

Trong do no dai han dén han tra
TONG CONG

Trong do no dai han dén han tra

Ngay 31 thang 12 nam 2014

VND

16.121.389.588
4.036.715.354

255.388.140.995
153.232.884.597

271.509.530.583

157.269.599.951

Nguyén té
(US
D)

758.796
189.999

Ky han trd goc va ldi

No gbc va 13i bit dau duoc thanh toan
tor ndm 2005 thanh 20 ky han ban nién,
ngay tra nog hang ndm la ngay 10 thang
3 vangay 10 thang 9.

Thoi han vay 1a 10 nam, trong d6 c6 3
nam an han;Thoi gian 4n han bat dau
dugc tinh tor ngay 31 thang 12 nam
2006.

No géc va 141 dugc thanh toan thanh 14
ky, mdi nam 2 ky vao ngay 30 thang 6
va ngay 31 thang 12. Ky tra no gbc va
lai dau tién 1a ngay 30 thang 6 nim
2010.
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23. VON CHU SO HUU

Tinh hinh tang giam nguon von chi sé hiru

Nam truéc

S6 dau nam

- Loi nhuan trong nam
(Trinh bay lai)

- Trich lap quy dau tu phat
trién va quy du phong tai
chinh

- Trich lap quy khen
thuong, phuc loi (Thuyét
minh sb 21)

- Chia ¢ tirc

S6 cudi nam (Trinh bay lai)

Nam nay

S6 dau nam(Trinh bay lai)

- Loi nhuan trong nam

- Trich quy dau tu phat
trién (*¥)

SO cudi nam

Vén cé phan (*)

Thang dw von cé
phan

C6 phiéu quyp

Quy ddu tw phat
trién

Quy duw phong tai
chinh

DPon vi tinh: VND

Loi nhudn sau
thué chuwa phin
phoi

Tong cong

720.000.000.000  19.138.086.811 (28.199.462.462)  85.906.072.577  22.114.914.693 112.709.291.971  931.668.903.590
- - - ; - 48.882.499 48.882.499
- - - 20.678.560.706  5.635.464.599 (26.314.025.305) -
- - - - - (17.166.666.666)  (17.166.666.666)
- - - - - (69.228.600.000)  (69.228.600.000)
720.000.000.000  19.138.086.811 (28.199.462.462) 106.584.633.283  27.750.379.292 43.882.499  845.322.519.423
720.000.000.000  19.138.086.811 (28.199.462.462) 106.584.633.283  27.750.379.292 48.882.499  845.322.519.423
- ; ; - - 43.133.535.833  43.133.535.833
- ; - 1.502.639.818 - (1.502.639.818) -
720.000.000.000  19.138.086.811 (28.199.462.462) 108.087.273.101  27.750.379.292  41.679.778.514  888.456.055.256
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(*) Bao gdm trong von cd phan d gdp cua Tong Cong ty Cong nghiép
Xi mangViét Nam tai ngay 31 thang 12 nam 2013 va ngay 31 thang 12 nam
2014 1a gia tri loi thé doanh nghiép véi sé tién 1a 50.000.000.000 dong Viét
Nam, tuong duong v6i 5.000.000 ¢6 phan nhu duoc trinh bay tai Thuyét minh
s6 15.

(**) Cong ty thuc hién phan phdi loi nhuin nim 2013 theo Nghi quyét
Dai hoi dong CH dong thudng nién sb 20/2014/NQ.DHDCPD ngay 23 thang 4
nam 2014.
232 Chi tiét von dau tw ciia chii s¢ hitu

Chi tiét von dau tu cta chil s¢ hitu tai ngay 31 thang 12 niam 2014 nhu
sau:

DPon vi tinh: VND

Cé déng S6 cudi nam S6 dau nam
Cé phiéu pho Cé phiéu pho

thong Ty l¢ thong Ty l¢

VND % VND %
Téng Cong ty Cong nghiép
Xi mang Viét Nam 510.918.000.000 70,96 510.918.000.000 70,96
Céc cb dong khac 209.082.000.000 29,04 209.082.000.000 29,04
TONG CONG 720.000.000.000 100,00 720.000.000.000 100,00

23.3 Co phiéu pho thong va co6 phieu wu dai
S6 liwong cé S6 lirong cé
phiéu cuéi ndm  phiéu dau nam

C6 phiéu ding ky phat hanh 72.000.000 72.000.000
C6 phiéu phd thong dd phat hanh va duoc

gop von day du 72.000.000 72.000.000
C6 phiéu quy (cb phiéu phé thong) (2.771.400) (2.771.400)
C6 phiéu phd thong dang dugc luu hanh 69.228.600 69.228.600

Ménh gia c¢6 phiéu dang luu hanh: 10.000 déng Viét Nam (2013: 10.000
ddng Viét Nam).

24. DOANH THU
24.1 Doanh thu ban hang
DPon vi tinh: VND
Nam nay Nam truoc
Téng doanh thu ban hang 1.804.524.339.995 1.623.731.697.168
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Doanh thu ban xi mang va clinker
Doanh thu ban san pham khac
Cac khoan giam trir doanh thu
Chiét khau thuong mai
Chiét khdu ban xi mang va clinker
Chiét khdu ban san pham khéc
Giam gia ban clinker
Doanh thu thuén
Trong do:
Doanh thu thudn ban xi mang va clinker
Doanh thu thudn bdn san pham khdc

24.2 Doanh thu hoat dgong tai chinh

L3i tién giri, tién cho vay
Lai chénh 1&ch ty gi4 chua thuc hién
TONG CONG

1.748.147.504.914
56.376.835.081
(58.816.147.638)
(58.816.147.638)
(56.562.262.703)
(2.253.884.935)

1.561.178.304.499
62.553.392.669
(61.925.515.503)
(61.211.143.613)
(59.066.976.360)
(2.144.167.253)
(714.371.890)

1.745.708.192.357

1.561.806.181.665

1.691.585.242.211
54.122.950.146

1.501.396.956.249
60.409.225.416

Don vi tinh: VNP

Nam nay Nam truoc
2.203.864.028 3.255.958.755
1.951.424 -
2.205.815.452 3.255.958.755

25. GIA VON HANG BAN VA DICH VU CUNG CAP

Gia vOn ban xi mang va clinker

Gia vOn ban san pham khac

1.414.612.256.088
46.528.101.683

Don vi tinh: VND

Nam nay

Nam truoc

(Trinh bay lai)

1.293.864.854.392
46.516.277.014

TONG CONG

1.461.140.357.771

1.340.381.131.406

26. CHI PHI TAI CHINH

Chi phi lai vay

Phi bdo 1anh cac khoan vay

L0 chénh léch ty gia chura thyc hién
Phi bao 1anh thanh toan

Chiét khu thanh todn

TONG CONG

Don vi tinh: VND

Nam nay

48.504.482.384

Nam truoc

73.123.605.784

972.276.880 -
179.297.133 214.025.775
1.643.313.333 -
1.845.069.115 360.814.000
53.144.438.845 73.698.445.559
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27. THU NHAP VA CHI PHi KHAC

Thu nhap khac
Thu phat hop dong
Thu nhép khac

Chi phi khac
Chi phi khac
Gia Tri Thuin

28. CHI PHIi SAN XUAT, KINH DOANH THEO YEU TO
Don vi tinh: VND

Chi phi nguyén liu, vat li¢u
Chi phi nhan cong

Chi phi khiu hao va hao mon
Chi phi dich vu mua ngoai
Chi phi khac

Nam nay

4.080.913.555
1.679.986.917
2.400.926.638

(1.512.596.544)
(1.512.596.544)

Don vi tinh: VNP

Nam truoc

6.031.310.610
2.468.744.022
3.562.566.588

(1.865.065.891)
(1.865.065.891)

2.568.317.011

4.166.244.719

Nam nay

771.840.612.657
120.476.421.123
121.788.664.155
433.986.550.171
226.796.480.994

Nam truoc
(Trinh bay lai)

706.219.657.054
108.556.069.017
121.521.685.413
324.771.522.597
211.409.909.706

TONG CONG 1.674.888.729.100 1.472.478.843.787

29. THUE THU NHAP DOANH NGHIEP

Thué suat thué thu nhap doanh nghiép (“TNDN”) hién hanh ap dung cho
Cong ty cho nam tai chinh két thiic ngay 31 thang 12 nam 201414 22% loi nhuan
chiu thué.

Theo Gidy chung nhan uu dai dau tu sé6 02-UB ngay 10 thang 7 nim
1998 do UBND tinh Nghé An cap, Cong ty duoc mién thué TNDN trong 3 nim
tinh tr ndm dau tién kinh doanh c¢6 loi nhuan chiu thué (1a nam 2008) va duogc
giam 50% dbi v6i thué suat thué TNDN ap dung cho Cong ty trong 7 nam tiép
theo.

Cac quyét toan thué ciia Cong ty sé chiu su kiém tra ctia co quan thué.
Do viéc ap dung luat va cac quy dinh vé thué co thé duoc giai thich theo nhiéu
céch khac nhau, sb thué duoc trinh bay trén bao cdo tai chinh c6 thé bi thay doi

vé sau theo quyét dinh cudi cung cua co quan thué.
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29.1 Chi phi thué TNDN
Don vi tinh: VNP

Nam nay Nam truoc
Chi phi thué TNDN hién hanh 2.472.016.419 -
Diéu chinh thué TNDN trich thiéu cac nim
trude - 725.928.204
Chi phi thué TNDN hodn lai 7.188.279 5.175.575.397
TONG CONG 2.479.204.698 5.901.503.601

29.2  Thué TNDN hién hanh
Thué TNDN hién hanh phai trd dugc xac dinh dya trén thu nhap chiu

thué ctiia nam hién tai. Thu nhap chiu thué cua Cong ty khac véi thu nhap duoc
béo céo trong bao cao két qua hoat dong kinh doanh vi thu nhap chiu thué khong
bao gé)m cac khoan muc thu nhap chiu thué hay chi phi dugc khau trir cho muc
dich tinh thué trong cac nim khac va cling khong bao gdm cac khoan muc
khong phai chiu thué hay khong dugc khau trir cho muc dich tinh thué. Thué
TNDN hién hanh phai tra ciia Cong ty duoc tinh theo thué suat di ban hanh dén
ngay két thuc ky ké toan nam.
Dudi day la ddi chiéu loi nhuén thuan trude thué va thu nhap chiu thué:
Don vi tinh: VNP

Nam nay Nam truoc

Loi nhuin truéc thué 45.612.740.531 5.950.386.100
Cac diéu chinh ting/(giam) loi nhuén theo
ké toan

Céc chi phi khong duoc trir 4.685.194.752 7.629.331.858

Chi phi khiu hao khong theo quy dinh vé

thué TNDN (20.702.475.113)  (20.702.301.589)
Thu nhép chiu thué/(18 thué) wéc tinh
trong niim hién hanh 29.595.460.170 (7.122.583.631)
L3 liiy ké mang sang (7.122.583.631) -
Thu nhép tinh thué wéc tinh trong nim
hién hanh 22.472.876.539
Chi phi thué TNDN hién hanh wéc tinh 4.944.032.838 -
Giam 50% thué TNDN theo Gidy chimng
nhan vu dii dau tu (2.472.016.419) -
Diéu chinh thué TNDN trich thiéu cac nim - 725.928.204
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trudc

Chi phi thué TNDN hién hanh wéc tinh

sau mién giam va diéu chinh

Thué TNDN (tra trudéc)/phai tra diu nim

Thué TNDN d4 tra trong nim

Thué TNDN phai tra/(tra truéc) cudi nim

29.3

Thué thu nhdp hoan
lai phdi tra

Chénh 1&ch tam thoi
phat sinh tir cach tinh
khau hao tai san ¢
dinh

Thué thu nhap hoin lai

Bang can doi ké toan

2.472.016.419
(426.134.082)
(1.517.949.069)

725.928.204
7.531.067.384
(8.683.129.670)

527.933.268

(426.134.082)

Don vi tinh: VND

Bdo cao ket qua

hoat dong kinh doanh

So cuoi nam

20.673.635.231

So dau nam Nam nay

Nam truoc

20.666.446.952 (7.188.279) (5.175.575.397)

20.673.635.231 20.666.446.952

Chi phi thué thu
nhap hoan lai tinh
vao két qua hoat
dong kinh doanh

(7.188.279) (5.175.575.397)

30. NGHIEP VU VOI CAC BEN LIEN QUAN

Nhitng giao dich trong yéu cua Cong ty v4i cac bén lién quan trong nim

bao gom:
Bén lién quan

Cong ty C phan Xi
mang Vicem But Son

Cong ty C6 phan Vicem
Bao bi But Son

Cong ty TNHH Mot
thanh vién Xi mang
Vicem Tam Diép

Cong ty C6 phan Vicem
Vit ligu Xay dung Da

Moi quan hé

Cung Cong ty
me

Cung Cong ty
me

Cung Cong ty
me

Cung Cong ty
me

DPon vi tinh: VNP

Noi dung nghiép vu
Mua clinker

Phi gia cong xi mang
Mua v bao xi mang

Mua xi mang

Mua v bao xi mang
Doanh thu ban xi

Gia tri

18.780.472.618

8.717.471.887

92.150.180.000

15.274.866.325

35.546.595.000
5.205.731.822
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Nang

Cong ty Co phan Xi
mang

Ha Tién 1

Cong ty Co phan Vicem
Vat tu van tai xi mang
Cong ty Tai chinh C6
phan

Xi mang

Cong ty Co phan Xi
mang Bim Son

Cong ty Co phan Xi
mang Vicem Hai Van

Cong ty Tu van Dau tu
Phat trién Xi ming

Téng Cong ty Cong
nghiép
Xi mang Viét Nam

Cung Cong ty
me

Cung Cong ty
me
Cung Cong ty
me

Cung Cong ty
me
Cung Cong ty
me

Cong ty nhan
vbn dau tu cua
Cong ty me
Cong ty me

mang

Mua Clinker

Phi gia cong va van
chuyén

Mua cat tiéu chuan
Mua than cam

Uy thac dau tu

Cho vay

Thu héi khoan cho vay
Thu nhap lai vay

Mua xi mang

Mua clinker

Phi gia cong
Chi phi giam sat tham
do mo da voi

Chi tra b tirc

Phi hé théng lam kin 10
nung bang Graphit
Mua thach cao

Phi tu van (¥)

Ban xi mang

1.273.674.769
357.281.766

175.524.000
276.907.190.74
7
20.000.000.000

19.695.955.237
19.667.928.950

2.086.420.012
23.199.969.134

2.744.570.692

1.231.883.201

605.766.909

10.091.800.000

13.644.807.507

43.284.383.445

21.617.773.468
449.827.272

(*) Theo Hop dong s6 2120/VICEM-HDKT ngay 1 thang 1 nam 2014,

Cong ty me sé& tu van, hd trg va chuyén giao cho Cong ty bi quyét quan tri doanh
nghiép nham t6i wu hoa hiéu qua san xuét kinh doanh, va tinh phi cho cac dich
vu ndy trén doanh thu thuan tir tiéu thu xi mang va clinker cling nhu doanh thu

tiéu thu xi ming gia cong ngoai va san pham khac, thu nhap khac phat sinh hang

Cdc diéu kién va diéu khoan cua cac giao dich voi cac bén lién quan:

Cong ty cho vay cac bén lién quan, ban hang cling nhu mua hang hoa,

dich vu tir cac bén lién quan trén co sé thoa thuan theo hop dong.

Sb du cac khoan phai thu, phai tra tai thoi diém ngay 31 thang 12 nim

2014 khong can bao dam, khong c6 13i sudt va s& dugc thanh toan bang tién.
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Cho nam tai chinh két thuc ngay 31 thang 12 ndm 2014, Cong ty chua trich 1ap
bat cr mot khoan du phong no phai thu kho doi nao lién quan dén sb tién cac
bén lién quan con ng Cong ty (ngay 31 thang 12 ndm 2013: muc trich lap du
phong bang khong). Viéc danh gia nay duogc thyc hién cho mdi nim théng qua

viéc kiém tra tinh hinh tai chinh ctia bén lién quan.

Vao ngay két thuc ky ké toan ndm, ngoai cac khoan cho bén lién quan
vay/uy thac dau tu nhu duoc trinh bay tai Thuyét minh sé 5, cac khoan phai thu
va phai trd khacvdi cac bén lién quan nhu sau:

Don vi tinh: VNP

Bén lién quan Moi quan hé

Phai thu khdch hang(Thuyét minh s6 6.1)

Cong ty TNHH MGt thanh vién Cung Cong ty me
Vicem Hoang Thach

Tdng Cong ty Cong nghiép Cong ty me
Ximéang Viét Nam

Trd trwée cho ngwoi ban(Thuyét minh s 6.2)
Cong ty TNHH Mot thanh vién Cung Cong ty me
Ximang Vicem Tam Diép
Cong ty Tu van Dau tu Cong ty nhan von
Phat trién Xi ming
me

Phii trd nguwoi ban (Thuyét minh s 17)

Cong ty C6 phan Vicem Vat tu  Cung Cong ty me
Van tai Xi mang

Cong ty C6 phan Xi ming Cung Cong ty me
Vicem But Son

Cong ty TNHH Mot thanh vién Cung Cong ty me
Xi mang Vicem Hai Phong
Cong ty C6 phan Xi ming Cung Cong ty me
Vicem Hai Van

Cong ty C6 phan Vicem Bao bi Cuing Cong ty me
But Son

Tdng Cong ty Cong nghiép Cong ty me
Ximang Viét Nam

Cong ty C6 phan Xi mang Bim Cung Cong ty me
Son

Cong ty C6 phan Vicem Vat  Cung Cong ty me

dau tu cua Cong ty

Noi dung nghiép vu

Phai thu tién ban
clinker

Phai thu tién ban xi
mang

Tra trudce tién mua
X1 mang

Cung cép dich vu
tu van tham do mo
da voi

Mua than cam

Mua clinker va phi
gia cong Xi mang
Chi phi quang céo

Mua clinker va phi
gia cong Xi mang
Mua vo¢ bao

X1 mang

Tién mua thach cao
va phi quan ly

Mua xi mang roi

Tién mua vo bao
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S0 tién

19.550.850

637.610.000

657.160.850

1.125.717.400

3.152.866.400

4.278.583.800

24.184.134.988

3.245.454.253

2.000.000.000

2.419.286.465

13.412.320.000

14.101.364.709

7.629.430.302

15.226.160.000



liéu Xay dung Pa Nang
Cong ty Co phan Vicem D6 thi Cung Céngty me Phi tu van khao sat 130.525.000
Xi mang Hai Phong dia hinh

82.348.675.717

Cdc giao dich voi cac bén lién quan khac

Thu nhap cua cac thanh vién ctia Ban Giam ddc:
Don vi tinh: VND

Nam nay Nam trudc
Luong va thudng 1.925.014.992  2.125.378.463
TONG CONG 1.925.014.992  2.125.378.463

31. LAI TREN CO PHIEU

LAi co ban trén cb phiéu duoc tinh béng cach chia loi nhuan sau thué
phan b6 cho cb dong sé hitu ¢6 phiéu phd théng ciia Cong ty cho sd lugng binh

quan gia quyén cua sd cd phiéu phd théng dang lwu hanh trong nam.

Lai suy giam trén c6 phiéu dugc tinh bang cach chia loi nhuan sau thué
phan bd cho c¢6 dong so hitu ¢ phiéu phd thong ctia Cong ty (sau khi da diéu
chinh cho ¢6 tirc cia ¢d phiéu wu dai c6 quyén chuyén d6i) cho sé lugng binh
quan gia quyén cua sd c¢d phiéu phd thong dang luu hanh trong nim va sb luong
binh quan gia quyén ctia ¢d phiéu phd thong s& dugc phat hanh trong trudng hop
tat ca cac cb phiéu phd thong tiém ning co tac dong suy giam déu duoc chuyén

thanh c6 phiéu pho thong.

Cong ty str dung cac thong tin sau dé tinh 13i co ban va l4i suy giam trén
¢6 phiéu:
Don vi tinh: VND
Nam nay Nam trudc
Loi nhuén sau thué phan b cho ¢6 dong s hitu
cb phiéu pho thong 43.133.535.833 48.882.499

Loi tirc cua c6 phi€éu vu dai ¢c6 quyén chuyén doi - -

Loi nhuén sau thué phan b cho co dong sé
hitu ¢6 phiéu phd thong sau khi da diéu chinh
cho cic yéu t6 suy giam 43.133.535.833 48.882.499

Binh quédn gia quyén ciia s6 ¢d phiéu phd thong 69.228.600 69.228.600
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(khong bao gom cd phiéu quy) dé tinh 13i co ban
trén ¢ phiéu

Anh huéng suy giam - -

Binh quén gia quyén ciia s6 c6 phiéu pho
thong (khdng bao gom c6 phiéu quy) da diéu
chinh cho cac yé’u té suy giﬁm 69.228.600 69.228.600

Khéng c6 cac giao dich c¢b phiéu phd thong hodc giao dich cb phiéu phd
thong tiém ning nao trong nim va cho dén dén ngdy hoan thanh bao cdo tai
chinh c6 thé c6 anh hudng suy giam 14i trén mdi co phiéu.

32. PIEU CHINH DU LIEU TUONG UNG

Can ctr theo Béo cao kiém toan cua Kiém toan Nha nuéc, Cong ty da
thuc hién cac diéu chinh hdi to dbi v6i bdo cdo tai chinh cho nim tai chinh két
thuc ngay 31 thang 12 ndm 2013. Céc diéu chinh nay cha yéu bao gdm cac diéu
chinh vé nghia vu thué nhu sau:

> tang thué gia tri gia ting ddu ra phai ndp véi sb tién 1a 879.721.024 dong
Viét Namlién quan dén chi phi khuyén mai bang hién vat khong dung quy
dinh;

> tang thué tai nguyén phai ndp véi sb tién 1a 297.144.325 ddng Viét Nam.

Don vi tinh: VNP

S6 liéu da dwoc S6 liéu dwoc

trinh bay trude ddy  S6 diéu chinh trinh bay lai
Bing cén doi ké todn tai ngay 31
thang 12 nam 2013
Dy phong phai thu ngan han kho
doi (2.762.052.012) 56.376.980 (2.705.675.032)
Chi phi xay dung co ban do dang 17.225.683.287 (91.220.410) 17.134.462.877
Chi phi tra trude dai han 56.392.455.556 (217.830.888) 56.174.624.668
Thué va céc khoan phai nop Nha
nudc 8.325.186.556 1.201.083.001 9.526.269.557
Loi nhuén sau thué chua phan
phdi 1.502.639.8181.453.757.319) 48.882.499
Bdo cdo két qud hoat dpng kinh
doanh cho nim tai chinh két
thuc ngay 31 thang 12 nam 2013
Gia von hang ban 1.339.808.609.921  572.521.485 1.340.381.131.406
Chi phi ban hang 79.299.185.176  879.721.024 80.178.906.200
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Chi phi quan 1y doanh nghiép 69.018.001.064 1.514.810 69.019.515.874
Loi nhuan sau thué TNDN 1.502.639.818{1.453.757.319) 48.882.499

33. CAC CAM KET VA CAC KHOAN NO TIEM TANG
Cam Kkét tién thué dat

Vao ngay két thuc ky ké toan niam, cac khoan tién thué dat phai tra trong
tuong lai theo hgp dong thué hoat dong dugc trinh bay nhu sau:

Don vi tinh: VNP

S6 cudi nam So6 dau nam
Pén 1 naim 3.787.384.730 3.787.384.730
Tu 1 -5 nam 15.149.538.919  15.149.538.919
Trén 5 nam 25.050.270.210 28.837.654.940
TONG CONG 43.987.193.859 47.774.578.589

Cam két va ng tiém tang vé phi cap quyén khai thac khodng san

Theo Nghi dinh s6 203/2013/ND-CP do Chinh phu ban hanh ngay 28
thang 11 nam 2013, Cong ty c6 nghia vu ndp tién cip quyén khai thac khoang
san cho khoang san dugc khai thac tir moé da va mo dat sét cua Cong ty tir ngdy 1
thang 7 nam 2011 dén hét thoi han trén gidy phép khai khoang cua Cong ty.
Cam két vé tién cap quyén khai thac khoang san ciia Cong ty vao ngay 31 thang
12 nim 2014 lakhoang 47 ty dong.

Theo Cong vin s 723/TTg-KTN ngay 21 thang 5 nam 2014, Thi tuéng
Chinh phu di giao B Tai nguyén va Mbi trudng xem xét viée hdi td thu tién
cap quyén khai thac khoang san tir ngay 1 thang 7 nim 2011 dén ngay 20 thang
1 nam 2014 va trong thoi gian Uy ban Thuong vu Qudc hoi chua c6 ¥ kién, chua
thu tién cap quyén khai thac khoang san trong giai doan tir ngay 1 thang 7 nam
2011 dén ngay 31 thang 12 ndm 2013. Trén co s& d6, Ban Giam dbc Cong ty
chua ghi nhan nghia vu ndp tién cip quyén khai thac khoang san cho giai doan

tir ngay 1 thang 7 nam 2011 dén hét nam 2013 trén béo cdo tai chinh nay.

Ngoai ra, Cong ty cling dang trong qua trinh ddnh gia lai trit lugng cua
mo da voi dé tién hanh cac tha tuc xin cap lai gidy phép khai thac khoang san
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nay theo quy dinh ctia Luat Khoang san 2010, cling nhu xin phé duyét lai mirc
phi cAp quyén khai thac khoang san d6i véi mo da voi.

No tiém tang vé phi bao lanh cho cac khoan vay

Theo Vin ban s6 82/QLN-NTN ngay 12 thang 6 nim 2014 cua Cuc
Quan 1y ng va Tai chinh ddi ngoai, Cong ty can tra phi bao ldnh cho cac khoan
vay trong nudc phuc vu cong tac xay dung Dy an Xi mang Hoang Mai cho giai
doan tir nam 2002 dén thang 5 nam 2009, v&i mirc phi duoc quy dinh boi Bo Tai
chinh (0,5%/nam tinh trén du ng cua khoan vay). Sau do, vao ngay 28 thang 10
nam 2014, B Tai chinh da c6 Vin ban sb 15599/BTC-QLN trinh Tha tudéng
Chinh phu dé nghi truy thu phi khoan phi bao lanh néu trén, voi s tién truy thu
cho giai doan tir ndm giai ngan (ndm 2000) dén nim tat toan khoan vay (nim
2009) 12 388.753,5 d6 la My, trong d6 bao gdm phi bao lanh trude thoi diém cd
phan héa (wéc tinh 1a 343.277,7 USD) va sau thoi diém c6 phan hoa (udc tinh 13
45.475,8 USD). Van ban nay ciing kién nghi rang trong trudng hop Cong ty da
c6 phan héa, ma khi xac dinh gia tri doanh nghiép trude c6 phan hoa chua ké
khai phi bao lanh cac khoan vay, thi cong ty me cua Cong ty cd nghia vu ndp
thay khoan phi nay.Van phong Chinh phii 3 c6 Vin ban s6 8965/VPCP-KTTH
ngay 10 thang 11 nam 2014 trong d6 chap thuan vai kién nghi ciia B Tai chinh.

Tai thoi diém l4p bao cao ndy, Cong ty dang lam viéc v6i Tong Cong
tyvé nghia vu thanh toan khoan phi bao trudc thoi diém c6 phan hoa (ude tinh 13
343.277,7 USD). Do do, Cong ty chua ghi nhan khoan phi bao 1anh nay trén béo
cdo tai chinh.
34. MUC PiCH VA CHINH SACH QUAN LY RUI RO TAI CHINH

No phai tra tai chinh caa Cong ty cha yéu bao gém cac khoan vay va no,
cac khoan phai trd ngudi ban, cac khoan phai trd khac va chi phi phai trd. Muc
dich chinh ciia nhiing khoan no phai tra tai chinh nay 13 nham huy dong ngudn
tai chinh phuc vu cac hoat dong cua Cong ty. Cong ty co6 cac khoan cho vay,
phai thu khach hang va cac khoan phai thu khéc, tién mit va tién giri ngan hang
phat sinh tryc tiép tir hoat dong cua Cong ty. Cong ty khong ndm giit hay phat
hanh cong cu tai chinh phai sinh.

Cong ty c6 rui ro thi truong, rui ro tin dung va rai ro thanh khoan.
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Nghiép vu quan 1y rai ro 13 nghiép vu khong thé thiéu cho toan bo hoat
dong kinh doanh cta Cong ty. Cong ty di xay dung hé théng kiém soat nham
dam bao sy can bang & mic hop 1y giita chi phi rii ro phat sinh va chi phi quan
Iy rui ro. Ban Giam déc lién tuc theo ddi quy trinh quan 1y rai ro cua Cong ty dé
dam bao sy can bang hop 1y gitta rai ro va kiém soat rui ro.

Ban Giam ddc xem xét va théng nhat ap dung céc chinh sach quan 1y cho
nhiing rui ro noi trén nhu sau.

Ruii ro thi truong

Rui ro thi truong 13 rii ro ma gia tri hop 1y cua cac ludng tién trong
tuong lai ciia mot cong cy tai chinh s& bién dong theo nhimng thay d6i cta gia thi
truong. Gia thi truong co bdn loai rai ro: rui ro 1ai suét, rui ro tién té, rai ro gia
hang hoa va rai ro vé gia khac, chang han nhu rii ro vé gia co phan. Cong cu tai
chinh bi anh huéng boi riii ro thi trudng bao gém cac khoan vay va no va tién
gui.

Céc phan tich d6 nhay nhu dugc trinh bay dudi day lién quan dén tinh
hinh tai chinh cta Cong ty tai ngay 31 thang 12 ndm 2014 va ngay 31 thang 12
nam 2013.

Céc phan tich d§ nhay nay da duoc lap trén co sé gia tri cac khoan ng
thuan, ty 1¢ gitra cac khoan ng ¢6 lai suét ¢d dinh va cac khoan no co 1ai suat tha
ndi va ty 1é twong quan giita cic coéng cu tai chinh c6 gdc ngoai té 1a khong thay
doi.

Khi tinh toan cac phan tich d6 nhay, Ban Giam ddc gia dinh rang;

> d0 nhay cua bang can d6i ké toan lién quan dén cac khoan vay va ng va
tién giri; va

> d06 nhay cua cac khoan muc c6 lién quan trong bao cdo két qua hoat dong
kinh doanh bi anh huéng boi cic thay doi trong gia dinh vé rii ro thi
truong tuong ung dua trén cic tai san va ng phai trd tai chinh ma Cong ty
nam giit tai ngay 31 thang 12 nim 2014 va ngdy 31 thang 12 nam 2013.

Ruii ro lai sudt
Rui ro 1a1 suat 1a rai ro ma gié tri hop 1y hodc cac luong tién trong tuong

lai ctia mot coéng cu tai chinh s& bién dong do thay d6i 13i sut thi trudng. Rui ro
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thi trudng do thay d6i 13i suit ciia Cong ty chu yéu lién quan dén tién, cac khoan

tién gui ngan han va cac khoan vay chiu 1ai suat tha n6i cua Cong ty.

Cong ty quan 1y rii ro 14i sudt bang cach theo ddi chat ché tinh hinh thi
truong ¢ lién quan, bao gom thi truong tién té va kinh té trong nudc va quic té,
dé dy tinh va diéu chinh mic don bay tai chinh ciing nhu chién luoc tai chinh
theo tinh hinh hién tai.

Dé nhay doi véi lii suit

D6 nhay cua cac khoan vay va ng ddi véi su thay doi co thé xay ra &
mirc d6 hop 1y trong 13i suat dugc thé hién nhu sau. Vi gia dinh 1 cac bién sb
khac khong thay doi, cac bién dong trong 13i suit ciia cac khoan vay c6 13i suét
tha noi c6 anh hudng dén loi nhuan trude thué/Id trude thué ctia Cong ty nhu sau

(tac dong dén von chi s hitu ciia Cong ty 1a khong dang ké):

Pon vi tinh: VND

Anh huéng
Tang/giam diém  tang/(giam) loi nhudn
co ban trieée thué
Nam nay

VND +265 (16.506.357.423)
-265 16.506.357.423

Nam truée
VND +380 (24.841.612.825)
-380 24.841.612.825

Murc tang/giam diém co ban st dung dé phan tich d6 nhay ddi véi 1ai
suat dugc tinh dya trén mirc d6 bién dong thuc té clia cac khoan vay ngén han va
dai han cua Cong ty trong ndm va gia dinh dua trén cac diéu kién c6 thé quan sat
dugc cua thi truong hién tai.

Ruii ro ngoai té

Rui ro ngoai té 13 rui ro ma gia tri hop 1y hodc cac ludng tién trong tuwong
lai ctia mot coéng cu tai chinh bién dong do thay ddi ty gia ngoai t& hdi doai.

Cong ty chiu rui ro do sy thay ddi cta ty gia hdi doai lién quan truc tiép dén cac
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hoat dong kinh doanh cua Cong ty (khi doanh thu va chi phi dugc thuc hién

bang don vi tién té khac v4i dong tién ké toan cua Cong ty).

Cong ty quan 1y rii ro ngoai té bang cach xem xét tinh hinh thi truong
hién hanh va du kién khi Cong ty 1ap ké hoach mua va ban hang hoa trong twong
lai bang ngoai t&, ngoai trir viée ting ty 1& phong ngira rai ro. Cong ty khong st

dung bt ky cong cu tai chinh phai sinh dé phong ngira rai ro ngoai té ciia minh.

Rui ro do su thay doi ty gia héi doai v6i cac loai ngoai té ctia Cong ty 1a
khong dang ke.

Riii ro vé gid cé phiéu

Cong ty khong ¢6 rui ro vé gia cd phiéu.

Riii ro vé gid hang héa

Cong ty co rui ro vé gia hang héa do thyc hién mua mot sé loai hang hoa
nhit dinh nhu than cdm, thach cao, quang sat, quang bo xit, bao bi, cong cu,
dung cu va cac chat phu gia. Cong ty quan Iy rii ro vé gia hang héa thong qua
viéc theo doi chat ché cac thong tin va tinh hinh c6 lién quan cua thi truong hang
héa nham quan 1y thoi diém mua hang, ké hoach san xuét va mic hang ton kho
mot cach hop 1y. Cong ty chua str dung cac cong cu phai sinh dam bao dé phong
ngira cac rui ro vé gia hang hoa.

Ruii ro tin dung

Rui ro tin dung 1a rai ro ma mot bén tham gia trong mot cong cu tai
chinh hodc hop déng khach hang khéng thuc hién cac nghia vu ctia minh, dan
dén ton that vé tai chinh. Cong ty ¢ rui ro tin dung tir cac hoat dong san xuét
kinh doanh ctia minh (chil yéu d6i voi cac khoan phai thu khach hang) va tir hoat
dong tai chinh ciia minh, bao gdm tién gtri ngan hang, nghiép vu ngoai hdi va

cac cong cu tai chinh khéac.
Phai thu khach hang

Cong ty quan 1y rui ro tin dung khach hang thong qua cac chinh sach, thu
tuc va quy trinh kiém soat ctia Cong ty c6 lién quan dén viéc quan 1y rui ro tin
dung khéach hang. Cong ty thuong xuyén theo doi cac khoan phai thu khach
hang chua thu duoc. Cong ty tim cach duy tri kiém soat chit ché ddi véi cac

khoan phai thu ton dong dé giam thiéu rui ro tin dung.
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Tién giti ngdn hang

Cong ty cha yéu duy tri sd du tién gui tai cac ngan hang duoc nhiéu
nguoi biét dén ¢ Viét Nam. Rui ro tin dung dbi voi s du tién gui tai cac ngan
hang dugc quan 1y boi bd phan ké toan ctia Cong ty theo chinh sach ciia Cong
ty. Rui ro tin dung tbi da cua Cong ty dbi v6i cac khoan muc trong bang can doi
ké toan tai mdi nam 14p bao céo chinh 1a gid tri ghi sd6 nhu trinh bay trong
Thuyét minh sb 4. Cong ty nhan thdy muc do tap trung rui ro tin dung dbi voi
tién giri ngan hang 1a thap.

Ban Giam ddc ciia Cong ty dénh gia rang tat ca cc tai san tai chinh déu
trong han va khong bi suy giam vi cac tai san tai chinh nay déu lién quan dén
cac khach hang co uy tin va c6 kha ning thanh toan tot ngoai trir mot sé khoan
phai thu khac khé doi da duoc 1ap du phong (Thuyét minh sé 6).

Ruii ro thanh khodn

Rui ro thanh khoan 1a rui ro Cong ty gap kho khan khi thuc hién cac
nghia vu tai chinh do thiéu vén. Rui ro thanh khoan ctia Cong ty chil yéu phat
sinh tir viéc cdc tai san tai chinh va no phai tra tai chinh c6 cac thoi diém dao
han léch nhau.

Cong ty gidm sat rii ro thanh khodn thong qua viéc duy tri mdt lugng
tién mit va cac khoan twong dwong tién va cic khoan vay ngan hang & mic ma
Ban Giam ddc cho 1a da dé dap umg cho cac hoat dong ciia Cong ty va dé giam

thiéu anh hudng ctia nhitng bién dong vé ludng tién.

Bang dudi ddy tong hop thoi han thanh toan cua cac khoan ng phai tra
tai chinh ctia Cong ty dua trén cac khoan thanh toan du kién theo hop dong trén

co s& da duoc chiét khau:

Don vi tinh: VND

Bt ky
thoi diém nao Duwéi 1 nam Tw 1-5 nam Téng cong
S6 cudi nim
Cac khoan vay va
no - 622.881.412.177 114.239.930.632 737.121.342.809
Phai tra nguoi ban  127.675.974.745 - - 127.675.974.745
Chi phi phai trava ~ 28.339.302.555 - - 28.339.302.555
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cac khoan phai tra
khéc

S6 diu nim

Céc khoan vay va
ng

Phai trd ngudi ban
Chi phi phai tra
va cac khoan phai
tra khac

156.015.277.300

622.881.412.177

114.239.930.632 893.136.620.109

148.631.455.223

70.715.088.501

653.726.653.286

220.272.555.129  873.999.208.415
- 148.631.455.223

- 70.715.088.501

219.346.543.724

653.726.653.286

1.093.345.752.13
220.272.555.129 9

Tai san dam bao

Cong ty khong nim giit tai san dam bao ctia mot bén khac tai ngay 31
thang 12 nam 2014 va ngay 31 thang 12 nam 2013.
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35. TAI SAN TAI CHINH VA NQ PHAI TRA TAI CHINH

Bang dudi day trinh bay gia tri ghi sd va gia tri hop 1y cia cac cong cu tai chinh duoc trinh bay trong bao cio tai

chinh cua Cong ty.

Gid tri ghi s6

DPon vi tinh: VND
Gia tri hop ly

SO cudi nam

S6 dau nam(Trinh bay lai)

So6 cuoi nam

Nguyén gia Du phong Nguyén gia

Tai san tai chinh
5.220.174.650

Dau tu ngan han 24.893.200.937 -

Du phong

- 24.893.200.937

S6 dau nam
(Trinh bay lai)

5.220.174.650

Phai thu khach
hang 58.613.601.728  (2.705.675.032) 119.396.209.158  (2.705.675.032)  55.907.926.696 116.690.534.126
Phai thu khac 1.752.442.839 (355.000.000) 2.281.661.780 - 1.397.442.839 2.281.661.780
Tién 117.862.497.940 - 209.424.641.432 - 117.862.497.940 209.424.641.432
203.121.743.444  (3.060.675.032) 336.322.687.020 (2.705.675.032) 200.061.068.412 333.617.011.988
Don vi tinh: VND
Gid tri ghi s6 Gid tri hop 1y
S6 cudi nam S6 dau nam S6 cudi nam S6 dau nam
No phai tra tai chinh
Cac khoan vay va ng 737.121.342.809  873.999.208.415 737.121.342.809  873.999.208.415
Phai tra nguoi ban 127.675.974.745  148.631.455.223 127.675.974.745  148.631.455.223
Chi phi phai tra va cac khoan phai tra khac 28.339.302.555 70.715.088.501  28.339.302.555 70.715.088.501
893.136.620.109 1.093.345.752.139 893.136.620.109 1.093.345.752.139
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Gia tri hop 1y clia cdc tai san tai chinh va ng phai tra tai chinh duge phan
anh theo gia tri ma cong cu tai chinh ¢o thé duge chuyén dbi trong mét giao dich
hién tai gitta cdc bén tham gia, ngoai trir truéng hop bt buge phai ban hodc
thanh ly.

Céng ty st dung phuong phép va gia dinh sau ddy duoc sir dung dé udc
tinh gia trj hop ly:

» Gid tri hop ly cta tién glri ngdn hing, céc khoan phai thu khach hang, cdc
khoan phai trd ngudi ban, ddu tur tai chinh ngfn han va ng phai trd ngin
han khac twong duong véi gid tri ghi s6 cla cla cac khoan muc nay do
nhimg cong cu nay co ky han ngan.

> Gié tri hop 1y ctia cac khoan vay dai han dugc tam thoi ghi nhan bing gid
tri ghi s& do Cong ty chua c6 di thong tin dé xéc dinh gia tri hop 1y cua
c4c khoan vay nay tai thoi diém lap bdo céo tai chinh.

36. CAC SU KIEN PHAT SINH SAUNGAY KET THUC KY KE TOAN
NAM

Khoéng co cac su kién nao phat sinh sau ngay két thic ky ké toan nam c6
anh hudng trong yéu hodc c6 thé gay anh huéng trong yéu dén hoat dong cua
Cong ty va két qua hoat déng kinh doanh ciia Cong ty.i/

Hoang Mai, ngay A6 thing 04 nam 2015
TONG GIAM DOC &
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